Thursday, April 20

7:30-8:30am  Breakfast — Exhibitor Time
8:30 - 9:30 am Open'mg Keynote: The Futyre of Resource Management:
Keeping the Focus on Business Outcomes
Keynote: Executive Perspectives on Resource
9:30-10:30am  Management Investments Driving Improved Business

Outcomes with Belcan CEO Lance Kwasniewski
10:30 - 10:45am  Morning Break
Symposium Tracks — Trends in Resource Management

Track 1 —External Clients (PS/CS, AATA, LF, MA)
10:45 - 11:45 am
Track 2 — Internal Clients (E/IT, PD)

12:00-1:00 pm  Lunch
Freedom, Autonomy, & Control: The Contractor Era
RMQ's: Influence, Guide, and Impact Engagement
& Experience

1:00 - 1:45 pm

Panel Session: How does the RMO Support and Enable
Employee Engagement at Scale?

Sponsor Session: Solving the Real-Time Resourcing
Problem

Evolving Resource Management by Using Al/ML to
Rapidly Drive Organizational Strategy

Implementing Technology to Support the Future of

200 - 2:45 pm Resource Management

Panel Session: Challenges with Staffing: How RMOs
Must Adapt to Different Delivery Models

Sponsor Session: Reimagine Resource Management

FOR TEAMS SERVING EXTERNAL CLIENTS:

Professional and Consulting Services (PS/CS)
@ Accounting, Audit, Tax, Advisory (AATA)
@ Law Firms (LF)
@ Marketing Agencies (MA)

Agenda subject to change.
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FOR TEAMS SERVING INTERNAL CLIENTS:

@ Enterprise/IT (E/IT)
@ Product Development (PD)

Thursday, April 20 continued

3:00 - 3:45 pm

4:00 - 4:45 pm

5:00-7:00 pm

Building and Leading an RMO in Ever Changing Times (1)
Why Resource Management Matters

Panel Session: Diversity Matters: How RMOs Can
Contribute to a More Diverse Workforce ceeece
Sponsor Session: Improving Strategic Flow and
Flexibility Through Effective Resource Planning

Career Growth in Resource Management: Guidance for
People Managers to Elevate their Teams

Engaging Next-Gen Resources: Future Leaders
in Data Program

Panel Session: Everything You Ever Wanted to 0000
Know About RMCP®

Sponsor Session: Doing More with Less: Resourcing coe
the Al Way

Welcome Reception | Exhibitor Time | Sponsored by Moovila

Friday, April 21

7:15-8:15am

8:15-9:15am

9:15-9:30 am

9:30-10:15 am

10:30 - 11:15 am

11:30- 12 pm

Breakfast — Exhibitor Time

Keynote: Technology Panel Session: Trends and
; . eeoo00
Innovations with Resource Management Technology

Morning Break

Resource Management Technology is Not a Silver Bullet (XY YY)

Trends, Forecast, and Planning

Panel Session: The Profession of Being a Resource
(XY YY)

Manager

Sponsor Session: A Deep Dive into the Results of the RMI 0000

Skills Tracking and Management Research Report

Living the Resource Management Lifestyle (XX XY}

Resource Managers: Moving from Good to Great.

Why Soft Skills Make All the Difference. ceece

Panel Session: Finding, Onboarding, and Retaining
(XY YY)

RM Talent

Sponsor Session: Elevated Experience: .o

The Secret Ingredient to Resource Optimization

Closing Keynote: Celebrating RMGS 2023 and the Future

eeoo00
of Resource Management
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