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Enhancing YOUR Value 
Within The RMO
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Over 30 years of experience 
solving complex internal 
challenges by improving 
processes that optimize 
utilization, improve client 

satisfaction, and maximize 
profitability

David Cochran
Global RMO Leader

Nutanix
Nutanix is a cloud computing and enterprise IT company that 
specializes in hyperconverged infrastructure (HCI). Their 
technology integrates compute, storage, and networking into a 
single software-defined platform, simplifying data center 
management and reducing reliance on traditional IT hardware.
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Enhancing YOUR Value – The Big Question

IS THAT YOUR OPINION OR THEIRS?

HOW BIG OF A PROBLEM WOULD IT BE FOR YOUR 
COMPANY IF YOU WERE TO QUIT TODAY?
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Enhancing YOUR Value – A Call To Rise

Two scenarios:

1. Company is thriving and enhancing your value may earn you 
a promotion

2. Company is downsizing and retaining you must make sense
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Enhancing YOUR Value – 
Employers Sometimes Don’t Know What You Do!

Excerpt from RMI Survey
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Enhancing YOUR Value – Downsizing Example

1. Assess the Situation and Set Business Goals:

•Financial Hardship: If your business is facing financial difficulties or needing to streamline operations, determine the 
necessary reduction in workforce.

•Review Business Strategy: Understand the long-term goals and how the layoff will help achieve them.

2. Identify Potential Criteria for Layoffs:

•Objective Metrics:
Use performance data, skills analysis, or other objective criteria to evaluate employees rather than relying on 
subjective opinions.
•Merit-Based Selection:
Focus on performance and ability to ensure the most valuable employees are retained.
•Skills-Based Selection:
Identify roles that need to be eliminated and those that can be absorbed by existing employees.
•Multiple Criteria Ranking:
Develop a formula assigning weights to various factors (e.g., performance, skills, seniority) and use it to rank 
employees for potential layoff.
•Position Elimination:
Carefully consider which roles can be eliminated without negatively impacting the company's core functions or long-
term prospects.

VP & KEY LEADER(S) DECIDE THIS

BOTTOM 10%

HR & DEPT. LEADS

2ND ROUND; HRBP

MGMT. SURPRISE!
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Enhancing YOUR Value – Downsizing Example
VP

DELIVERY OPERATIONS PMO RMO

ADMIN

BOTTOM 10%

WHO DO WE KEEP?

DUPLICATION OF EFFORT?

HRBP – WE NEED MORE CUTS

HMMM?
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Enhancing YOUR Value – Downsizing Example
VP

DELIVERY

RMO

OPS LEAD OPS LEAD PMO

ADMIN

DELIVERY: 4 MANAGERS TO 3; 9 TEAM 
MEMBERS TO 5
OPERATIONS: 3 MANAGERS TO 2; 10 TEAM 
MEMBERS TO 7; VP IS NOW LEADING OPS
PMO: 2 MANAGERS TO 0; 1 MANAGER TO PM; 
9 PM’S TO 6
RMO: 5 RM’S TO 2; MOVED UNDER DELIVERY  
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Enhancing YOUR Value – The Minimums

Excerpt from 2025 State of RM address

Key Thought: Everyone can 
develop these skills. Being 
proficient at these skills helps 
retain your job. 
But is there a particular soft 
skill that is perhaps more 
important than the rest to 
enhance value?
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Enhancing YOUR Value – How Is It Done?

• Master Core Skills
• Understand 

Department Goals
• Solve Problems

Top Priorities

• Leadership Qualities
• Measurable Impact
• Improve 

Communication & 
Collaboration

Mid-Level 
Priorities

• Adapt & Innovate
• Seek Feedback & Act 
• Build a Strong 

Personal Brand
• Stay Proactive about 

Career Growth
Long-Term 
Growth 
Strategies

Dear Chat GPT: What is the best way to enhance my value in my 
company? What are the priorities to do so?



© 2007 – 2025 RTM Consulting, a Belcan Company / RMI. All Rights Reserved. 11

Enhancing YOUR Value – The Power of Solving Problems

“The problem is not the problem. 
The problem is how people 
handle the problem.” – 
Stephen R. Covey, “The 7 Habits of Highly Effective 
People”

“In the middle of every difficulty 
lies opportunity.” – 
Albert Einstein

Problem solvers demonstrate resilience, adaptability, and leadership potential, making them more 
likely to earn promotions and career advancement. In a competitive workplace, the ability to 
overcome obstacles and provide solutions sets employees apart, increasing their value and long-
term success. – Chat GPT

Excerpt from 2025 State of RM address
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Enhancing YOUR Value – 
Secret List of What Keeps RMO Leaders Up At Night

Managing a Team 
in “Operations”

Defending the 
RMO’s “Turf”

OPBS
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Enhancing YOUR Value – RMO Leader Problems

Process Development  & Governance * Allocations * Reporting & Analytics 

Excerpt from RMCP® curriculum



© 2007 – 2025 RTM Consulting, a Belcan Company / RMI. All Rights Reserved. 14

Enhancing YOUR Value – My Personal List of Problems
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Enhancing YOUR Value – Pick a Problem

Show your manager 
your successes 
using data & 
metrics

Master Core 
Skills

Discuss career path 
and how additional 
challenges support 
your growth

Proactive 
Career Growth

Ask for your 
managers list of 
problems, 
opportunities, 
and/or challenges

Understand 
Department 
Goals

Select one that is 
challenging but 
attainable given 
your role in the 
company

Seek Feedback 
& Act

Gain commitment 
that your manager 
will provide 
support 
throughout the 
process

Improve 
Communication 
& Collaboration
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Enhancing YOUR Value – Set Expectations
Setting expectations is crucial because it provides clarity, aligns goals, and fosters accountability. 

Assess Current Workload

ID Fixed Commitments

Track Your Time

Prioritize Tasks

Estimate Time For The Problem Solving

Set Boundaries

Adjust As Needed
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Enhancing YOUR Value – 
Example: What Problem Will You Solve?

“Our Skills Inventory process and repository needs an overhaul.” 

This was my guess at:
1. Identifying the Area Of Improvement (Skills Matrix Management)
2. Guessing what the end solution would be (Critical Needs for the RMO)
3. Listing all the positives that would come out of it (What will the company gain from this improvement?)

Note – When gaining executive support, only list the positive gains – don’t dwell on the problems that currently 
exist. Verbalize those, but don’t create a list of complaints. 



© 2007 – 2025 RTM Consulting, a Belcan Company / RMI. All Rights Reserved. 18

Enhancing YOUR Value – Be A Business Analyst

How They Do It:

Use PM 
Methodology 

framework

Process Maps 
To Show 
Updated 

Workflows

Stakeholder 
Interviews & 

Group 
Workshops

Requirements 
Documentation

Data & Metrics 
Reporting

Be a Part of the 
Implementation 

Team
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Enhancing YOUR Value – Initial Interviews Pt. 1
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Enhancing YOUR Value – Initial Interviews Pt. 2
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Enhancing YOUR Value – Summarize Initial Findings
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Enhancing YOUR Value – Focus Groups
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Enhancing YOUR Value – Get The Green Light To 
Continue
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Enhancing YOUR Value - Solutioning

They choose the 
option because 
they control the 

money.
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Enhancing YOUR Value – The Solution
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Enhancing YOUR Value – The Solution
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Enhancing YOUR Value – What Happens Next?

Solve The Problem
“YOU LEAD”

Implement The Solution
“TEAM LEADS LEAD”
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Enhancing YOUR Value – Be A Problem Solver

• Companies retain employees who add 
tangible value by overcoming challenges

• Problem-solving skills open doors for 
promotions and career advancements

Increases Job 
Security & 

Career Growth

• Leaders are often defined by their ability to 
solve problems effectively

• Successful problem solvers are more likely 
to be considered for leadership roles

Demonstrates 
Leadership 

Potential

• Think outside the box to find unique 
solutions that drive innovation

• Foresee potential obstacles and develop 
contingency plans

Boost Innovation 
& Improve 

Decision Making
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Enhancing YOUR Value – Go!
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Enhancing YOUR Value

david.cochran@nutanix.com
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Enhancing YOUR Value

APPENDIX
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Enhancing YOUR Value

The Four Open-Ended Initial Interview Questions

1. How do you use the skills matrix?
2. What value do you get from using it?
3. Do you think it is an accurate reflection of your skills and capabilities?
4. What would you change, if anything, to make using the skills matrix a 

better experience?
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Enhancing YOUR Value
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Enhancing YOUR Value – Be A Business Analyst
Business Analysts help organizations improve processes, products, and services by analyzing business needs 
and finding data-driven solutions. They bridge the gap between stakeholders, IT Teams, and business objectives. 

What Business Analysts Do:
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Measure the 
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implemented 
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Enhancing YOUR Value
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Enhancing YOUR Value – Be Realistic  

Process Tools Support Desired 
Outcome

IT IS NOT REALISTIC TO:
• Expect just because you know 

what to do/have a plan that 
ANYONE will follow it without 
justification

• Explain a process and expect it to 
be followed without focusing on 
adoption

• Expect anyone to know how to use 
the tools just because you do

• Expect anyone above you in your 
Org to care unless you give them 
reasons in THEIR terms to support 
you

• 70% of change FAILS due to lack 
of proper planning
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Enhancing YOUR Value – Commitment at Every Stage
“We agreed to these high-level next steps…”

“We agreed to meet every other Thursday…”

“Thanks for agreeing to support us in meeting with 
your team…”

“We agreed to support a re-training of your team 
members on how to use the time entry system…”

“We agreed to upgrade our dashboards to provide 
real-time data to improve decision making…”

“We agreed to a three-day SLA of assigning and 
scheduling resources, and also agreed that it is 
dependent on confirmation of both the manager and 
resource in the tool…”



© 2007 – 2025 RTM Consulting, a Belcan Company / RMI. All Rights Reserved. 38

Enhancing YOUR Value – Solution Requirements
Requirements is a set of defined needs, conditions, or capabilities that a process and/or tool must 

meet to achieve desired outcomes effectively & efficiently
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process 
and/or tool 
must 
support”

• Cost 
Reduction

• Efficiency
• Compliance
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ts “Expectations 

and needs 
that must be 
met”

• Customers
• Employees
• Suppliers
• Regulators
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ts “Specific 

Metrics that 
define 
success”

• Cycle Time
• Error Rate
• Throughput
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ts “Any 
technical 
constraints or 
capabilities 
needed to 
support 
process 
and/or tool”

• Connections 
to existing 
tool

• Data must be 
secure and 
meet global 
PII 
requirements

IDENTIFY 
TARGETED 
AREAS OF  
IMPROVEMENT
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Enhancing YOUR Value – Solution Outcomes

Pl
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ut
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es “The anticipated 
results”

• Open-ended list 
of outcomes 
that are benefits 
of the 
improvement
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O
ut
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es “Measurable 
Improvements”

• Reduced Cycle 
Time

• Lower Defect 
Rates

• Increased 
Productivity

Q
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es “Non-
Measurable but 
valuable 
benefits”

• Improved 
Employee 
Morale

• Better 
Stakeholder 
Experiences

• Enhanced 
Collaboration

C
us
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s 
Im

pa
ct “How changes 

affect both 
internal 
operations and 
external 
stakeholders”

• Customers
• Partners
• Regulatory 

Bodies

Outcomes are the anticipated measurable results or impacts that occur as a result of change. Use 
these to indicate whether the improvement efforts have been successful in achieving the desire 

objectives.

WHAT DO WE 
NEED FOR 
THIS 
SOLUTION TO 
DO FOR US?
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