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Effective Resource Management

Too many companies relegate RMs

i i I to a staffing role — the role is so
reqUIreS 3 th|ngS. much more than that and requires
ngh|y skilled resource Managers (RMS) Big enterprises often waste
valuable time trying to develop
An agreed enterprise process specific their own RM process because
they are ‘unique’. Adopting an
fo resource management industry standard which you
customize is simply better and
3. Effective use of process automation enables a common taxonomy and

training standard.

technology (PSA/PPM)

and process needs.
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Q Get the right person
in the right place
at the right time to:

Deliver projects on-time, on-
budget, and with good quality

Achieve target utilization
Produce satisfied customers

Help drive better employee
engagement
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Improved project performance (time, budget, quality and fewer project failures)

Improved utilization of human capital — doing more with same or less
Better customer satisfaction (internal and external customers)

Reduced attrition / Improved employee satisfaction — less chaotic working

environments
Reduced management time involved in staffing issues

MARGINAL REVENUE IMPROVEMENT
Increase in Utilization by (pts):

Annual Increase in Marginal Revenue and Ol from Utilization Improvement

MARGINAL Ol IMPROVEMENT
Increase in Utilization by (pts):

5 10 5 10
$208,000 $1,040,000 $2,080,000 $3,120,000 $104,000 $520,000 $1,040,000 $1,560,000
$416,000 $2,080,000 $4,160,000 $6,240,000 $208,000 $1,040,000 $2,080,000 $3,120,000
S1.040.000 S5 200.000 $10.400.000 515 600.000 S520.000 S2 600.000 S5 200.000 S7 200000
$2,080,000 $10,400,000 $20,800,000 $31,200,000 $1,040,000 $5,200,000 $10,400,000 $15,600,000
$3,120,000 $15,600,000 $31,200,000 $46,800,000 $1,560,000 $7,800,000 $15,600,000 $23,400,000
$4,160,000 $20,800,000 $41,600,000 $62,400,000 $2,080,000 $10,400,000 $20,800,000 $31,200,000
$8,320,000 $41,600,000 $83,200,000 $124,800,000 $4,160,000 $20,800,000 $41,600,000 $62,400,000
Assumptions Assumptions

Billable Hourly Rate $200 Billable Hourly Rate $200

Loaded Hourly Cost $100

Gross Revenue $200 Gross Margin $100

© 2007 - 2025 RTM Consulting, a Belcan Company / RMI. All Rights Reserved.

Small
improvements
in utilization

can have
significant
bottom line
impact
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Resource Management Institute

PLAYBOOK
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Define and adopt an
enterprise Resource
Management process
with supporting
documentation and
training

RM processes in place to enable us to:

="

Characterize our
supply

A f"\\

Gain visibility into
our demand out
into the future

o

Define our demand

>

Ability to overlay
supply and
demand

Assign resources
toopenroles

v

Take actions
necessary to align
supply with future

demand
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Whatis ?

Scalable commercial grade process solution for RM

Capability to facilitate getting the Right Person in the Right
Place at the Right Time

Enables the ability to characterize supply and demand and
align talent to forecasted demand and recognizes the
importance and role of process automation tools

In use by hundreds of enterprises worldwide

Backed by the industry standard RMCP® training and
certification program

gs:

© 2007 - 2025 RTM Consulting, a Belcan Company / RMI. All Rights Reserved.

Governance

Technology

Sourcing &
Development

Forecasting
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Introduction to
RMI
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Dedicated to the advancement of resource and
workforce management thought leadership, leading
practices, and standards

RM Thought Leadership and Market Research and

Best Practices I%m-\ White Papers

Over 4,500 Member
RM Community

Globally Recognized RM
Training and Certification

Industry Collaboration
Events

Project Performance

Just-in-Time Resourcing (JITR)® by
O Resource Utilization
Brand of Global Resource 838 -O— Customer Satisfaction
Management

Employee Engagement

sod\ Aol
SIA LYY
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Martha Arias-Webster Gary Becker David Binnings
Sr. Director, RM Global RMO Leader Sr. Director, GTM Serv'ices
Strategy and Operations
JFF
DocusSign

I

Chris Nakovics Koen Timmermans Christine Thomas

Global RM Leader Global Operations Lead ~ EVP Talent
ServiceNow Shell Alignment Group
FORVIS

© 2007 - 2025 RTM Consulting, a Belcan Company / RMI. All Rights Reserved.

Kerrie Kilford
Head of Resource
Operations QinetiQ
UK

»
'\

Gary Ward

Director, Global
Resource Staffing

Guidewire Software

Michael Lane
IT Director RM

The Cincinnati Insurance
Company

N

Jodi Ward

Manager, RM Office
Esri Professional Services

Nick Cochran
Director
RMI

|
Ryan Childers

Managing Director
RMI
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About the RMI ~

Events ¥  Insights ¥ RMCP® Certification * RM Training * RMCP® Tools

Resource Management Institute 7

...

Join Today!

Innovate

Collaborate
- RM Maturity

Resource Management Maturity Model: Score your organization
in each category.

_ Educate

RMI Member Benefits

Access to RMI insight and
white papers on RM best
practices

Access to RM market

RM& | R ‘ @ research

Invitations to RMI events

Access to recordings of
previous RMI events

RMI Connect 2024 RM Maturity Model

Our 5th annual virtual RMI Connect event Provides a sense of where you are in your
e e i - e ng e reso e

4
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RM Thought Leadership

. The RMI provides industry-leading insight into leading resource management
practices, emerging trends, benchmark data, and more.

Gy

RMI Advisory Services

. The RMI has the knowledge, tools and practical experience to help with your
Resource Management strategy, process, and enabling technology needs.

RMI Events

" The RMI hosts regular webinars and both virtual and in-person events focused
on exploring leading resource management practices, tools, and techniques.

SM

Research Survey Series

. The RMI conducts quarterly surveys to help RM professionals compare and
benchmark their operations to their peers.

RM Maturity Model

| Our RM maturity model is structured based on our Just-in-Time Resourcing®
process solution and helps you identify your organization’s strengths and m“llullml

Resource Management Institute

apartof =0T,

weaknesses are in RM.

RMI CollabCommunity

| Our CollabCommunity combines the concepts of collaboration and community
to bring RM professionals together to network, collaborate, share resources,
and exchange ideas.

© 2007 - 2025 RTM Consulting, a Belcan Company / RMI All Rights Reserved.



RESOURCE
MANAGEMENT
GLOBAL
SYMPOSIUM

For Organizations

For RMs

Infuses industry-leading practices into the
organization

Supports a common enterprise-wide process
for resource management — gets everyone
speaking the same language

Improves RM results and project performance
with more on-time, on-budget projects

Enables more productive RM team members

Access to market research and benchmark
data

Opportunity for professional growth and
development

Provides an opportunity to learn industry-
leading techniques for RM

Keeps you current with industry-leading RM
practices

Elevates your knowledge base and RM skill
set, enabling you to be more productive and
add more value to your organization

Creates upward career opportunities

© 2007 — 2025 RTM Consu

Itin:

g, a Belcan Company / RMI. All Rights Reserved.
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The RMI's annual State of RM address happens early each year
and is an hour-long webinar discussing the latest in RM research
and key trends.

January 2025

RMQI The RMI Power UP series is comprised of a quarterly educational
webinar covering resource management related topics.
Quarterly

—i R R NT RMGS is the RMI's annual live event. This is the can’t-miss event for
R.M ST resource and workforce management professionals to collaborate

April 7t — gth and exchange ideas to accelerate the maturity of your RM function.
_'IRM RMI Connect is an annual virtual forum focused on exploring
R leading resource management practices, tips and techniques.

September 23 and 25

© 2007 - 2025 RTM Consulting, a Belcan Company / RMI. All Rights Reserved.
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RMI CollabCommunity

The RMI CollabCommunity combines the
concepts of collaboration and community
to bring resource management
professionals together to network,
collaborate, share resources, exchange
ideas, and collectively contribute to the
resource management community’s
growth and success.

© 2007 - 2025 RTM Consulting, a Belcan Company / RMI. All Rights Reserved.

Join Today!

Its FREE!
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The RMI publishes research reports every quarter to CheCI( Our RMI
help professionals compare their Resource
Monogement/Workforce Management operations to Reseq rCh RepOrts

their peer groups. Each report explores various aspects
of running Resource Management operations.
Completed research reports include:

RMO Organizations

Sourcing Strategies

Profession of Being an RM/RMO Leader
Agile and Resource Management
Resource Management Automation Tools
Resource Utilization

Skills Tracking and Management
Resource Management Processes FREE for RMI Members!
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About Maturity Models

The goal of a maturity model is to help you
determine what maturity is and how it applies to
your organization.

What does good look like?
How do we get there?

How do we know where we stand relative to our
peer group?

The RMI's RM Maturity Model

A framework to drive organizational self-
assessment of RM capabilities

It is structured based on the RMI's Just-in-Time
Resourcing® process solution

Two versions: one for client-facing service
organizations and another for internal enterprise
organizations

How to use it?

Choose the version that applies to your
organization

Follow the RMI's self-assessment guide to help
determine where you stand

© 2007 - 2025 RTM Consulting, a Belcan Company / RMI. All Rights Reserved.
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= RM iz done organically by delivery
teams

= No dedicated RMs performing
Resource Management

= Role names areinconsistently used

across teams and notstandardized
= Understanding of skills and
capabilities is tribal

= Mo Skills | nwentory

= Staffing activity cccurs after adeal

issold

= Lack of clarity in understanding
resource and role requirements of
new projects

= Existence of RM s working dir ectly
for individualteams.

* Resources areviewed as belonging
to individual teams

= Some framework for role
definition, but not controlled

= Skills are tracked in a decentralized
manner

= No process around skills input or

updates

= 51affing is decentralized and
performed by line managers for their
resources

= Requests for resources come from
many sources and in many forms

= Limited capability to share
rESOUrCES BCrOsS Eams

= Litdeto no ability to conduct
scenario planning

= BMO in place with aclear charterto = RMO is global, centralized model

define and execute processes scross
the organization

= Some capability for visibility to
resgurces across teams

= Skills |nventory and profile data
managed centrally across the
organization

= Limited confidence in skills data
and accuracy

= Roles formally defined and
consistent across teams

= 5taffing discussions coour priortoa
deal being closed/won by sales
= 5taffing function is facilitated
centrally to support cross-team
sharing of resources

= Standardized way inwhich
resources are requested

* RMO is organizationally positioned to
be objective (freefrom influence of
organizational silos)

* Resources viewed as belonging to
organization (vs. a particular
department)

* RMO starting to take responsibility for
some key organizational metrics.

= Skills | nventory and profile data
managed centrally with documented
EOVErnance process

= Ongoing process for resources to
updateskills

= Skills and roles are normalized across
organizational boundaries

= Skills dat= is utilized to support skills
development initiatives

= Role names and definitions consistently
align with the rates and costs of
resgurces

= Resource request process is welk
defined and followed across the
business, including prioritization and
resolution process for staffing conflicts.

* Most new work streams havea defined
resource plan and soft-booked resources
prior to being dosed/won by sales

= RMO is strategic globalfunction
with seat at the table

* RMO invested in and supported like
other operational functions

* RMO is integral to achieving
organizational goals
[customer/employes/financial |

= Skills and roles are wellknown and
understood by the organization with
strong compliance

= Skills inventory is utilized
strategically to track employes
aspirations and assist with employee
engagement

= Dngoing quality management
process

= Skills dats is synchronized across
HR and delivery systems

= Allnew work streams have a
defined rescurce plan and soft-
booked rescurces prior to being
closed/won by sales

+ Centralized RMO utilizes scenaric
planning for resource assignments
= 5taffing effectively balances

RMI Member

Access:
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ORTMC

Advisory Services

RM Process Enablement

+ Navigating the RM charter - Is it clear and does it have
the support of leadership and the organization?

* Implementing an RMO for the first time. What is the right
design and implementation plan?

+ Accelerating initiatives, such as skills management,
resource forecasting, etc. to advance RM maturity and
effectiveness. How can you advance to the next level?

* RM automation - How to get more from your current
technology, or what options are available in the
marketplace?

« How to elevate RM and the RMO from an administrative
function to become more strategic.

PSA Enablement

RTMC serves as a full-service systems integrator (SI) for
consulting and professional services companies or embedded
organizations.

We help customers automate the delivery, or ‘mid-office’ layer
of their technology ecosystem as depicted in the diagram.

Our services range from advisory and solution architecture to
implementation and ongoing support.

We leverage our 11-year partnership with Kantata to provide a
best of breed PSA solution.

© 2007 - 2025 RTM Consulting, a Belcan Company / RMI. All Rights Reserved.
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Resource
Manager

- Ve
O

Entry Level Mid Level Experienced

Career Progression

General

BusmessICompany . : ADVANCED STRATEGIC e

INTRODUCTION TO [ e RESOURCE RESOURCE MANAGEMENT

RM Process and Mf\ﬁi%gs‘%iT ,_ MANAGEMENT MANAGEMENT SOFT SKILLS

Technology Skills ok k ok Sabeudiels :

Professional Skills

Career Development

© 2007 - 2025 RTM Consulting, a Belcan Company / RMI All Rights Reserved. @
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First-of-its-kind certified
professional skills
development program for:

Resource Managers

Gain Access
Learn Best to RMCP®

Collaborate
with RM

Practices Resource :
Community

Center

Plus a documented RM process standard!

servicenow {» nformatica HDNCR

MicroStrategy QJ'L'EETE ERADATA
Alcatel-Lucent () BE Microsoft
DOLEMC  qffhups Afmooesc

vmware Bbmc = GUIDEWIRE

/;:\\ ! AllianceData D|EBO|_D COMDUGEN
NIXDORF
KPMG < Emens N
Bentley ®
I UKG N\ junper
Adobe
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Program What We Program Corporate
Overview Teach Delivery Adoption

servicenow (%)NCR
U IKG B® Microsoft

Virtual Instructor-Led ‘amazon A\, AUTODESK.
S TRVIoN infor
Self-Paced On-Demand m ‘
vmware

+ The industry’s only Resource « Teaches the principles of Just-in- | « Curriculum developed for « RMCP® institutionalized in
Management certification. time Resourcing® Resource Management organizations world-wide.

« Globally recognized credential | « JITR® is a scalable, commercial- professionals by RM experts. - Establishes a common foundation
with over 1,400 RMCPs world- grade RM process solution. + Flexible delivery options. for RM across the organization.
wide. « In use by hundreds of enterprises * Program includes pre-requisite «  RMCP® playbook used to drive

+ Builds leading practice worldwide. study, instruction on leading RM improvements to operational RM
knowledge in teams. - Enables the ability to characterize practices and techniques, processes.

« Creates more uniformity and supply and demand and align practical case study exercises, « Built into RM onboarding plans.
purpose for executing talent to forecasted demand. and certification exam. - RMCP® credential sought by HR
Resource Management. - Recognizes the important role of | * Team delivery options available when hiring new RMs.

5o Lot
90942444049
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Learn the soft skills a Resource Manager needs to be
effective

Targeted at Resource Management and Workforce Soft Skills In the RM Lifecycle
Management professionals

Course Objectives:

Learn key attributes and behaviors of a Resource Manager The Art of Resource Management
and how to apply them to the Just-in-Time Resourcing®
framework

Improve the ability to build relationships with stakeholders -
trusted advisor relationships

Improve the ability to communicate with stakeholders at all
levels Navigating Difficult Situations

Communication Strategy and
Tactics

Learn how to identify and respond to situations in a more
positive manner

For more information and to register:

https://resourcemanagementinstitute.com/advanced-resource-management/

© 2007 - 2025 RTM Consulting, a Belcan Company / RMI. All Rights Reserved. @
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About the RMI ~

Events ¥  Insights ¥ RMCP® Certification * RM Training * RMCP® Tools

Resource Management Institute 7

...

Join Today!

Innovate

Collaborate
- RM Maturity

Resource Management Maturity Model: Score your organization
in each category.

_ Educate

RMI Member Benefits

Access to RMI insight and
white papers on RM best
practices

Access to RM market

RM& | R ‘ @ research

Invitations to RMI events

Access to recordings of
previous RMI events

RMI Connect 2024 RM Maturity Model

Our 5th annual virtual RMI Connect event Provides a sense of where you are in your
e e i - e ng e reso e
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= ﬂ Follow the RMI
=ul \ on LinkedIn for
Q= updates
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RM Thought Leadership

The RMI provides industry-leading insight into leading resource management
practices, emerging trends, benchmark data, and more.

RMI Advisory Services

The RMI has the knowledge, tools and practical experience to help with your
Resource Management strategy, process, and enabling technology needs.

RMI Events

The RMI hosts regular webinars and both virtual and in-person events focused
on exploring leading resource management practices, tools, and techniques.

Research Survey Series

The RMI conducts quarterly surveys to help RM professionals compare and
benchmark their operations to their peers.

RM Maturity Model

Our RM maturity model is structured based on our Just-in-Time Resourcing®
process solution and helps you identify your organization’s strengths and
weaknesses are in RM.

RMI CollabCommunity

Our CollabCommunity combines the concepts of collaboration and community
to bring RM professionals together to network, collaborate, share resources,
and exchange ideas.

© 2007 - 2025 RTM Consulting, a Belcan Company / RMI All Rights Reserved.
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