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What if…
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Are you 
wondering…
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Today’s Roadmap
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1. Understand your Challenges
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2. Define a Strategic Approach

Focus Area: Inaccurate Schedules

Control:
RMO & Operations Teams

Influence:
PMO, Delivery Leaders 
IT Tooling / Analytics Teams

Impact: 
● Data driven decisions
● Measure available HC capacity
● Optimize Resource Utilization



© 2007 – 2025 RTM Consulting, a Belcan Company / RMI. All Rights Reserved. 7

3. Seek Leadership Alignment & Sponsorship

Validate 
Focus Area 
& Problem 
Statement

Define 
Benefits & 

Impacts

Create an 
Initiative 

with Cross 
Functional 

Leaders

Elevate 
Visibility via 
Governance 

& KPIs
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4. Define KPIs, Establish Targets, & Measure
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Refine Process

Conduct Training

5. Institute a Governance Framework

Define Process & Policies1 2

3
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PM Manager
Total 
Schedules

Schedules 
<10% Variance Compliance %

Alex Johnson 105 45 43%
Priya Sharma 95 35 37%
David Lee 110 42 38%
Maria 
Gonzalez 90 36 40%
Jason Kim 105 22 21%
Sarah Walker 120 34 28%
John Doe 115 21 18%
Emily Davis 89 19 21%
Michael Smith 116 14 12%
Liam Brown 95 28 29%
Aggregate 1040 296 28%

What does our variance data 
look like Week over Week?

6. Data Driven Insights

What were our top reasons 
driving variance?

Does it vary by Geo / 
Technology Area / PM 

Manager?
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% Compliance over 8 Weeks Variance Reasons

6. Data Driven Insights
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7. Continuous Iterations

How to improve “Incorrect LOE Estimate”?
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Translate Schedules into HC 
available:

Persona Geo Apr 2025 May 2025 Jun 2025
Persona A NAM -2 1 4

EMEA 2 3 5

JAPAC -4 -2 1
Persona B NAM 1 3 4

EMEA -2 0 3

JAPAC -3 1 3
Persona C NAM -3 -1 2

EMEA 1 2 4

JAPAC -5 -3 1
Persona D NAM 0 2 4

EMEA 1 2 4

JAPAC -2 1 4
Persona E NAM 3 4 5

EMEA 1 2 5

JAPAC -1 1 4

Example: Available Capacity 

Available hours 
@70% Utilization

Assigned 
hours

Available hours 
@70% Utilization

Planned 
time off
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Recap



LEARN. COLLABORATE. INNOVATE.

What change would 
YOU make first?

What’s ONE insight you 
can apply right away?


