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RMIf ° Introducing Stacey

Stacey Ball

Enablement Lead, ProFinda

Former Senior Director, Resource Management, Korn Ferry
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RMIEZE" ProFinda ata glance

ProFinda

ProFinda’s mission is to transform the employee
deployment lifecycle, creating a gold standard staffing
process to improve both operational efficiency and the
employee experience.

All underpinned by Al.

COQgNItUS &) ProFinda




o [ -
RMIl " ProFindaataglance

M
o Belcan

First Big Four

Implementation Europe, Americas,

APAC
Industry Cloud
Partner
I—

Focus on scale
500,000+ users
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RMIEY Where are we going?

Having a clear destination, a shared Point of Arrival, ( ¢
is critical to pave the way to a successful adoption.

What will success look like? é,
What will people be saying, doing, thinking differently? 1 9
How will we meadsure success?
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SHikun Who is going to help us get there?

e Stakeholder identification & analysis
e Stakeholder engagement approach & plan

e Find your change champions

“Look for the helpers. You will always
find people who are helping.”

- Mister Rogers
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AL wWhat's in it for mes?

Communication to stakeholder groups is key to
demonstrating the value proposition.

Video announcement
from leadership Emails & Newsletters Company Socials Meetings

1’.
BEQ

Merchandise Gamification
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| How do | do this:

Targeted change activities to supports effective embedding of change, drives
engagement, accelerates adoption and ensures long term user commitment.

Customize learning and development plans ) Update RM process flows

) Localized ‘drop-in’ sessions > Capture new joiners

This might be a great opportunity for YOU to stand out.
Help others understand how to be successful with the new now.
Be aresident expert!
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RMIEZ How dolknowlam on the right track?

Reinforce Profinda as a core tool through leadership messaging, highlighting its
importance to achieving firm goals to help drive sustainability.

) ji> ¢

Track, evaluate and Gather employee
share metrics [ KPIs feedback

Sustain visibility
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RMifi: "~ Proven Change Steps Delivered By Our Clients

SYMPOSIUM

MAKE CHANGE...

T cen | K D O

Establish Stakeholder Translate the The new now... Sustainability...
strategic... engagement... vision...
e Aims [ Goals e Identify e What's in it for e Implement e Measure success
e Scale e Evaluate them? change & adoption
e Vision e Involve e Old World v e Educate e Continuous
New World improvement
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RMI{ ° Introducing Adam & Cognitus

Adam James

Managing Director, Service Industries

Go live with ProFinda - February 2025
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SAP S/4HANA Greenfield, Brownfield, Bluefield
Transformation Experts.

Our team of 1000+ skilled consultants and tech leaders
bring a wealth of experience across various industries and
functions, empowering our clients with tailored solutions that
drive growth, maximize value, and improve their bottom line.

As a trusted SAP partner, we are committed to excellence
and work closely with SAP to ensure our clients have
access to the latest innovations and best practices.

CISs:

GovCon
Co-Innovated with SAP®

CIS©PS

by COGNITUS

Fast Facts
SAP North America Partner Excellence Award 2024

SAP Co-innovation Partner

SAP QPPS - Gallop - Rapid and Cost-effective
Deployment Models for SAP S/4HANA (GROW with SAP)

10+ 11+ 150+
@ Industry O\ | Offices Worldwide 000

Leading \ | With 1000+ SAP Happy

Solutions Focused Employees Customers

Industries

Professional Services

End-to-end

SAP partner

to build, sell,
service, support

Our Solutions
GROW with SAP

for Commercial opportunities
QPPs for applicable deals

SAP-Endorsed apps for:
. WIP Management
Real-time Billing (RTB)

RISE with SAP w/ CIS-GovCon
for Government Contractors

Technology Services

Excellent
track record
of on-time and
in-budget delivery

Business Services

Hybrid delivery model,
global coverage,
and around-the-clock
support

‘ Recognized expertise .

RESELLER
PACKAGES
Fixed Scope
Fixed Effort

Fixed Cost &
Timeline

SAP SERVICES
PARTNE

VALUE ADDED

in 14+ industry
verticals

ol SRR

Government
Contracting

04) co (02 ™
Contract Lifecycle

Management

Data Migration

0 3 Real-Time Billin

SAP PCOE

SAP S/4HANA Operations
SAP AMS

SAP Hosting

SAP
SUPPORT
PARTNER

Our Differentiators

Industry specialization — we have a
practice dedicated to the services industries
with a leader that has been in the SAP-for-
Services ecosystem for 20+ years. Our pre-
sales teams know the language of the
services industries and how to pitch SAP.

History of success — We have multiple
referenceable customers willing to talk to
prospects.

QPPs & Endorsed Apps on BTP — we
offer Services-specific QPPs for applicable
deals and SAP-endorsed value-add,
industry-specific BTP apps.

A Few Of Our Clients

. a2 Raytheon
%IfTechnologies
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A Spreadsheets for scheduling are great...until they’re
RMLEEE o

> Our resources divided into 2 groups:
— 1. Industry teams (small/specialized, report to MDs)
\ 2. Global delivery (larger pool/general skills, report to Global Delivery Mngr)

> The process for assignment to projects:

1. MD aware of a pending project w/ roles defined in the estimator we call ‘RoM’
(Excel)

MD emails industry team members (‘you’re assigned!’)

MD emails the GD Manager: asks for candidates to fill the other roles
Various email exchanges, sometimes conversations.....

Team gets assigned to my project in SAP (enabling timesheet entry)

SN T S

Ok for <100 resources..but now 900+7?
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New Tools.
New Rules.
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RMIf " New Tools. New Rules.

SYMPOSIUM

1) Better tools
> more capabilities (utilization forecasting, for example)
> better UVUX

> APlintegration packages (accelerators)

2) Integrated
» CRMto our new, online RoM (estimator w/ roles/efforts) /

> RoMto our new resource management tool (Profinda)

> ProFinda to SAP for timesheet enablement

3) Rules to force adoption

> Enable good behavior and
encourage compliance
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RMLf Our new solution
& process:

Tools

RoM: Online tool for project proposal (efforts/roles)
RM: ProFinda for resource management and assignment

The process for assignment to projects:
T + y -

CRM SAP
Sales sets ProFinda
Opportunity to stage assignments

relevant for
preliminary staffing

integrated with SAP
project assignment
for timesheet
validation

+ Integrations greatly enable the process

COgNitUS &) ProFinda
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1. No new customer projects set up in SAP ERP
without an Opp and a RoM

no project? no people. no billing.

1. Resources can only be assigned to a new
project via RM tool ProFinda

no assignment? no timesheet!

3. Resources must maimntain their skills in ProFinda

skills are used to qualify you for assignment &used in demand forecasting
Skills are also aufo -derived from prior employee work using Al

COONitus B ProFinda




Questions

COgNitUS B ProFinda

© 2007 - 2025 RTM Consulting, a Belcan Company / RMI. All Rights Reserved.




......

BOE e PSRt
- AT et

o S e
E :l.‘ﬂ_h‘ Hll f ',
Tov Al vl agERE
RRRERERE

Than You!

¥ |'|"Ii T ] --______'_

o hi}ﬂi" ._er




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27

