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Beth Hunter, the Resource Experience Management (REM) Leader at 
Rehmann, is positioning and scaling the RMO for success. Beth is deeply 
committed to aligning individuals, projects, and schedules, and she 
channels her passion into inspiring and nurturing teams to cultivate the 
same ethos of collaboration and synchronicity. Accomplished by seeking 
to understand stakeholder perspectives, she operates from a growth 
mindset with compassion, fortitude, and integrity.

Before joining Rehmann, Beth spent a decade at a Big 4 firm, where she 
led resourcing for the Business Design practice of 260+ consultants across 
the US. Her role involved balancing pipeline demand with availability, 
strategically considering business needs, project preferences, individual 
working styles, diversity, and team dynamics. During her tenure, Beth 
achieved remarkable results, including 115% net full-time equivalent (FTE) 
growth, a 16% increase in utilization, and reduction in missed timesheets 
from ~10% to under1%!

Beth’s expertise extends to experience management, and she was 
featured on the Unboxing Humans [open.spotify.com] podcast with 
Danielle Boris. As a Resource Management Certified Professional (RMCP)®, 
she brings her passion for people-first management to Rehmann, 
ensuring the firm continues to thrive by prioritizing its talented workforce, 
and champions “Empowerment drives success. Each associate represents 
a spoke on the engagement team wheel where exceptional delivery rides 
on strategically and collaboratively balanced team, leadership, firm, and 
client tires.”

Beth holds a bachelor’s degree in business administration from Bryan 
College and enjoys been an integral part of Rehmann since October 2023.

Beth Hunter
Resource Experience Management Leader

Rehmann
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Checking Rearview



© 2007 – 2025 RTM Consulting, a Belcan Company / RMI. All Rights Reserved. 5

Checking Rearview: LIFT

H1 24

Look

H2 24

Implement

H1 25

Form

H2 25

Thrive

Q1 24

SOPs

Q2 24

Collabs

Q3 24

Reports

Q4 24

Adds

Q1 25

Grows

Q2 25

Process

Q3 25

Ops

Q4 25

CVs

2024 2025

L     I  F T  
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Steering Committee
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Rounding JITR®
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Rounding JITR®

Skills

Staffing

Forecasting

Sourcing & 
Dev

Technology

Governance

JITR
Just In Time 
Resourcing®
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Rounding JITR®: SKILLS
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Rounding JITR®: SKILLS
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Rounding JITR®: SKILLS
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Rounding JITR®: SKILLS
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-1
Non-Preference

I have little to no 
interest in 
developing this skill.

0
Zero Experience

I have no experience 
in this area. 

1
Little to Basic 
Experience 

I have some 
experience with this 
type of engagement 
or software, e.g.
detailed tasks like 
testing after sample 
selection by others. I 
would need 
assistance in 
completing these 
tasks.

2
Worked on Before

I have skills beyond 
the basics in certain 
aspects of this 
engagement/softwa
re. I’m comfortable 
handling initial client 
inquiries and 
selecting samples. If 
issues arise, I can 
suggest solutions 
and seek guidance 
from an in-charge or 
supervisor.

3
Work on Regularly

I have strong 
knowledge of this 
engagement/softwa
re and am 
comfortable training 
others. I can 
communicate with 
clients directly and 
guide the team 
throughout the 
engagement.

4
Work on 
Independently 

With several years of 
experience, I can 
work independently 
and am a reliable 
point of contact for 
complex questions. 
I’m skilled in 
researching relevant 
accounting/auditing 
guidance to refine 
the approach as 
needed.

5
Able to 
Train/Teach/Manage 
Others 

I can run this 
engagement 
independently, 
confidently consulting 
with clients and 
answering questions. 
I’ve mastered this skill 
and can teach or train 
others in 
skill/software.

Rounding JITR®: SKILLS
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Rounding JITR®: SKILLS
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1. Update skills in quarterly 1:1s with performance review discussions.
2. Skills update requires supervisor approval.

Rounding JITR®: SKILLS Decisions/Actions/Charter 
Excerpt
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Rounding JITR®: STAFFING

Skills

Staffing

Forecasting

Sourcing & 
Dev

Technology

Governance

JITR
Just In Time 
Resourcing®
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A principal out of our Detroit office, Marshall Mathers, requested a senior for 
the Aftermath audit. With commercial experience and availability, he hoped 
to leverage Ann Arbor senior, Ella.  Available 9/9, Ann Arbor principal, Bob 
Seger was supportive but was clear that he needed her for Silver Bullet on 
9/16.  Aftermath had reliably been a one-week audit for the past several 
years; so, both principals were Not Afraid. 
However, on 9/13, Ella found a material weakness in ICFR.  Marshall may have 
a solid option to help with documentation, but what about knowledge 
transfer and continued senior support if/when Ella (Night) Moves back to 
Bob’s project?

Rounding JITR®: STAFFING Case Study
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How does each decision impact the principals, clients, and other 
team members?
Who is the logical documentation help? Why?
What if Ella prefers Aftermath?  Silver Bullet?
Jace rocks whichever client he does and gains experience and 
confidence.  The opposite can also happen.  PIP or termination to 
make room for more motivated professional.
Is there an option to fully utilize two resources? increase 
throughput/revenue?
Rank awareness/approval prioritization (#1 highest priority; #6 
lowest).  The Associate’s:

• Current project principal
• Location principal
• Next project principal, if applicable
• REM
• Self (The Associate)
• Supervisor

How might our decision be impacted if Aftermath or Silver Bullet was 
a strategically prioritized client? Low risk? Prepared?
How are associate utilization rates helpful in staffing decisions?  
What if Jace’s util rate was 80%
What is REM’s most impactful contribution in this scenario? 

Rounding JITR®: STAFFING Case Study
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Rounding JITR®: STAFFING Demand Supply Balancing 
(DSB)

Associate

Sector 
Career goals 
Preferences

Department 
Region 

Location 

Availability  
Level     
Skills

Project

Leadership 
Preferences 

Project 
Complexity

Department 
Region 

Location 
Sector 

Leadership 

Status        
Start Date 
Duration    

Levels        
Skills

Alignment
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Rounding JITR®: STAFFING Cycle

Roll Forward
• 6-12 Month
• RolledOverfromPY
• Forecast

Requirements
• >30 day
• ZZ
• Monitor

Soft-book
• 15-30 day
• ScheduleTentative
• Inform

Confirm
• <15 day
• ScheduleConfirmed
• Align

Staffing Meetings
New Work
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Rounding JITR®: STAFFING Forms
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Rounding JITR®: STAFFING Meetings

PMREMOffice LeadershipParticipants

Provide 
engagement 
updates
Assess needs

Organize and lead 
meetings

Prioritize attendance 
Support REM ProcessesRoles

Communicate 
updates

Generate and 
distribute DSB* reports
Update systems
Propose resources

Model Adoption
Encourage ComplianceActions

*Demand Supply Balancing (DSB) 
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Project prioritization
1. Risk
2. Strategy
3. Associate preference
4. Client preference
5. Profitability/Realization
6. Client preparedness
7. Extension possibility
8. Sold Status
9. Location
10. Principal preference

Escalation Path
1. Staffing meeting, collectively
2. PMs, separately
3. Location principals
4. Regional principals
5. Department principals

Rounding JITR®: STAFFING Decisions/Actions
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Rounding JITR®: STAFFING Charter Excerpt
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Rounding JITR®: FORECASTING

Skills

Staffing

Forecasting

Sourcing & 
Dev

Technology

Governance

JITR
Just In Time 
Resourcing®
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Rounding JITR®: FORECASTING Process

Current ProcessGuidanceStep
• Roll forward PY:  T&E/BI (WIP). • Determine which data to use: run rate, pipeline, historical 

revenue, market trends, seasonality, etc.
• The more automated, the better.

Collect the Data 

• Generate completeness reports.• Review for conflicting data from separate systems.
• Note pricing changes, new competitors, market growth, 

M&A, etc.
• Evaluate for strategic alignment.
• The more automated, the better.

Analyze the Data 

• Populate PSA.• Determine data elements: Run Rate, Pipeline, WIP, Desired 
Service Mix Ratio.

• Layer in cost recovery and growth assumptions for most 
comprehensive views.

Create the Forecast 
Draft

• Meet with teams/managers to fine-tune forecast, 
adjusting for CY holidays, experience and availability.

• Top-down meets bottoms-up: Map each revenue forecast 
scenario to resources by headcount, timing, skills, gaps, 
etc. to reconcile revenue forecast with demand forecast.

Build the Functional 
Interlock

• Adjust as necessary.• Review and decision for reasonableness.
• Adjust and finalize.

Review & Adjust

While there are many automation tools available, the best solutions will provide a single system for centralizing the 
collection, analysis, and documentation of supporting data, and replace legacy multi-data entry systems with a 
single point of data entry and integrated workflows. The end result: lower costs, better data accuracy, and better 
throughput.
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Meat (main ingredient)
Charge Hours

Potatoes (additional time-specific allocations)
PTO
Trainings
Town Halls

Toothpaste (necessary, but not in a roast)
Time sheets
Expense reports
Travel arrangements
Performance discussions
1:1s
Committee involvement
Practice development

Rounding JITR®: FORECASTING Process
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Rounding JITR®: FORECASTING Support
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1. Quantum for performance; PSA for scheduling.
2. Set PSA capacity to 40 hours throughout the year; adjust for FWAs.
3. Include charge hours only (or what prevents them, i.e. PTO, training, 

office events, etc.) in PSA.

Rounding JITR®: FORECASTING 
Decisions/Actions/Charter Excerpt
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Rounding JITR®: SOURCING & DEVELOPMENT

Skills

Staffing

Forecasting

Sourcing & 
Dev

Technology

Governance

JITR
Just In Time 
Resourcing®
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Rounding JITR®: SOURCING & DEVELOPMENT

New-hire Intros Managed Services & 
Outsourcing Solutions

Specialized
Consulting

Wealth
Management

• Experience
• Skills
• Professional 

Goals

• PSA and 
Workflow Tools

• Skills
• Reporting

• Talent 
Augmentation

• Data Integrity
• Survey
• SteerCo

• Associates
• Leadership
• Departments

Training/Ed Committees Support
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Rounding JITR®: SOURCING & DEVELOPMENT

Performance Management 

• Competency Tracking

• Frequently occurring 1:1s

Scheduling 

• 2080  

• Capacity and Utilization Goals

• Transparency and Efficiency

• Key Principle: Separate Performance from Scheduling

• Rather than scheduling non-charge differentiators.  We should reward them in more frequently 
occurring 1:1s where we show up, commit to our counselee’s careers and drive engagement from a 
place of transparency and authenticity.
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1. Performance Management for performance; PSA for scheduling.
2. Set PSA capacity to 40 hours throughout the year; adjust for FWAs.
3. Include billable hours only (or what prevents them, i.e. PTO, training, 

office events, etc.) in PSA.

Rounding JITR®: SOURCING & DEVELOPMENT 
Decisions/Actions/Charter Excerpt
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Rounding JITR®: TECHNOLOGY

JITR
Just In Time 
Resourcing®

Skills

Staffing

Forecasting

Sourcing & 
Dev

Technology

Governance

Is Technology Helping or 
Hurting Your Employee 
Retention Efforts?

Qualtrics report shows 
employees are 230% 
more engaged and 

85% more likely to 
stay in a job longer 

than three years if they 
have the technology 
tools they need to do 

their job.
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Rounding JITR®: TECHNOLOGY

Created Linked Scheduled Analyzed

Created & Linked Scheduled & Analyzed

Department 1: Manual Job Creation

Departments 2 and 3: Automated Job Creation
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1. IT will create, link, and suspend jobs annually. REM to work on 
timeline for more efficient job creation/rolling.

2. REM will roll schedules, perform analysis and make updates 9 – 12 
months in advance.

3. PSA edit access will be restricted to REM.

Rounding JITR®: TECHNOLOGY 
Decisions/Actions/Charter Excerpt
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Rounding JITR®: GOVERNANCE

JITR
Just In Time 
Resourcing®

Skills

Staffing

Forecasting

Sourcing & 
Dev

Technology

Governance
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Rounding JITR®: GOVERNANCE
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Rounding JITR®: GOVERNANCE

Staffing Meetings Managed Services & 
Outsourcing Solutions

Specialized
Consulting

Wealth
Management

• 24 meetings 
~35 hpw • PSA, Workflow

• Skills
• Reporting

• Talent 
Augmentation

• Data Integrity
• Survey 

Selection
• SteerCo   

Charter

• PSA 
Maintenance 

• Job Scheduling 
and Rolling

• Reassignments

Training/Ed Committees Maintenance

2

13

5
4

M T W R
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Rounding JITR®: GOVERNANCE
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Rounding JITR®: GOVERNANCE
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Rounding JITR®: GOVERNANCE REM Practice 
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1. Define and document REM policies related to skills, staffing, 
forecasting, sourcing & development, and technology.

Rounding JITR®: GOVERNANCE REMembers
Decisions/Actions/Charter Excerpt
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The presentations and discussions highlighted the REM team's collaborative and feedback-driven approach, emphasizing in-
depth discussions around the JITR® wheel. Key points included:

Collaboration & Feedback: The REM team actively sought input rather than making unilateral decisions.

Focused Discussions: Detailed exploration of each component of the JITR® wheel, particularly around staffing and forecasting, 
led to a consensus on best practices.

Methodology and Prioritization: Despite initial challenges in grasping the methodology, SteerCo aligned on strategies to unify 
different staffing approaches and emphasized decisions impacting the whole team.

Process Improvements: Emphasis was placed on consistent PSA data entry, firm-wide scheduling benefits, and open, ongoing 
discussions about both challenges and benefits.

Recommendations: REM expansion across departments, while continuing to educate, uphold best practices, and explore 
resource sharing.

•Individual Insights: Maintaining updated skillset documentation was stressed, and there was strong support for REM’s direction, 
and a shared pride in 2024 accomplishments.

“For Beth, I would encourage her to continue to be confident in her expertise in resource management. While we need the input
and buy-in from firm leaders, Beth has the training and expertise in resource management...we do not. We hired Beth because of 
that expertise.”   See also: “What if Beth is right?”

Refueling Feedback
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Lifting Lessons

Developing: Outstanding: 
Debriefed with Innovation and Change 
Management Director after each SteerCo 
meeting.

Meet with the lead stakeholder (DD) and REM for 
alignment.  Ask for SteerCo member 
suggestions.

Present subsequently to SMs – intern/staff –
maybe during departmental trainings.

Present summary to department principals. We 
emailed changes, and I was a guest presenter 
on a quarterly webinar.  We posted the roadmap 
and charter on our REM Sharepoint.

Ask/lean on/empower aligned REM to 
create/organize content and email 
summary/actions/impacts after each meeting.

I developed most of the presentations; the REM 
team took minutes, and I provided a summary of 
the previous meeting at the start of each 
subsequent session.



LEARN. COLLABORATE. INNOVATE.

Thank You!
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Q&A


