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MAKE THE CASE FOR
RMGS 2027

A practical guide to help you secure approval to attend.
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Bring more than ideas back from RMGS. l

Attending RMGS is an opportunity to step outside the day-to-day work of Resource Management,
learn how other organizations are approaching the same challenges, and return with practical ideas
you can apply to your own organization.

Use this quide to build the business case for attending RMGS 2027.

LEARN. CONNECT. ACTIVATE.

LEARN CONNECT ACTIVATE

Gain practical insight into Learn directly from Resource Return with ideas, approaches,
the strategies, practices, Management leaders and and actions you can put to work
technologies, and capabilities practitioners facing many of IN your organization.

shaping the future of the same challenges you are.

Resource Management.

What can RMGS help you bring back?

Depending on your organization's priorities, RMGS can help you explore ways to:

Improve demand forecasting and capacity planning
Strengthen staffing and project allocation
Advance skills-based planning and deployment
Improve utilization and workforce visibility
» Build or evolve an effective Resource Management Office
Demonstrate the business value of Resource Management
Use better data, metrics, and analytics to support decision-making
Evaluate the role of Al and emerging technology in Resource Management
Benchmark your practices against other organizations
Strengthen your own capabilities as an RM professional and trusted advisor
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EASY TO JUSTIFY. \

RMGS 2027 delivers meaningful professional value

in a destination that is easy to reach and cost-effective
to attena.

A Beautiful New Venue L — p( ja

RMGS 2027 heads to ARIA Resort & Casino,
giving the Symposium a fresh setting that
enhances the overall attendee experience.
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Las Vegas Access

Las Vegas Is one of the easiest destinations
to reach, with extensive nonstop flight options 4
from major cities across the country. 4

Competitive Hotel Rate

RMGS attendees can book at $139 per night,
plus resort fee, helping keep total travel costs
manageable.

Registration Held Flat

Registration pricing remains the same
as last year.

Additional Savings

Early bird discounts and team discounts
are available, making RMGS even
easier to justity.

The Bottom Line
A focused professional development experience, an exciting destination,
strong travel access, and a manageable overall investment.
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BUILD YOUR BUSINESS CASE

Complete the sections below before discussing RMGS with your manager.

6’ What are the most important RM challenges or priorities for our organization? |

d What do | want to learn at RMGS?

| plan to focus on:

J What connections would be valuable?

At RMGS, | will have the opportunity to connect with RM leaders, practitioners, solution providers, and peers
who can help me better understar “;d_

,.._ J What will | bring back?

Share:
.. N HNFE“*'l Nts oOr r ot actices

Identify:

IWO opportunities to Improve

Recommend:

At least one practical action

that could benefit our organization. NOwW we approach Resource we should consider
T"-'{*-sr‘w:ac;n;-'ﬂert. implementing.

.

“, What IS the investment?
€ "Jmstr ation
]!'r.'h el
Hotel:

Other expenses:

Estimated total investment:

My reason for attending RMGS 2027

RMGS will give me dedicated time to learn from other Resource Management organizations, evaluate new approaches,
and br'trﬁg practical ideas back to our team.

dx i

Based on our current pri riorities around . | believe attendn ‘wq RMGS will help me identity
;}F:‘_"i(_.ii(;i"?“f, nsights, and potential actions that can improve how we manage resources and support the business.

v Q My goal is not simply to attend the event. It is to return with specific ideas we can evaluate and put into practice.
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