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Bring the Team.
Multiply the Value.

One attendee can bring back great ideas.
A team can turn those ideas into

faster progress, stronger alignment,

and bigger results.

o

WHY BRING A TEAM TO RMGS 20277

RMGS 2027 brings together the global resource management
community for three days of learning, benchmarking, and connection.
Sending a team allows your organization to gain broader insights,
build shared language, and accelerate progress when you return.

LEARN GAIN EROADER BENCHMARK
TOGETHER PERSPECTIVE AS A TEAM
Build a common Cover more sessions Understand how
understanding and and capture insights peer organizations
shared language across key topics are approaching
ACross your team. and roles. similar challenges.

ACCELERATE STRENGTHEN INVEST IN
CHANGE ALIGNMENT YOUR TEAM

Return with aligned Bring leaders, Share a valuable
ideas and a plan managers, and gxperience and
ta move forward 5 Hhe build stronger

faster. ats next. conneactions.
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THE BUSINESS VALUE
OF SENDING A TEAM

Bringing multiple people to RMGS 2027 creates a bigger return for your
organization, both during the event and long after you return.

WIDER SESSION COVERAGE

Attend more sessi0ns across strategy, operations, people,
technology, and Al, then share key takeaways.

DEEPER INSIGHTS

Get a more complete view of trends, tools, and approaches
from across the resource management community.

PRACTICAL SOLUTIONS

Identify ideas and real-world examples yvou can apply to
your organization.

STRONGER INTERMAL ALIGNMENT

Multiple team members experience the same content
and conversations, creating shared context and momentum.

FASTER EXECUTION

Keturn with a team-based action plan and clear next steps.

WHY THE INVESTMENT MAKES SENSE

RMGS 2027 offers a high-value, cost-effective way to invest in your team’s
development and the future of your resource management organization.

SAME EARLY BIRD TEAM $139 HOTEL RATE
REGISTRATION PRICING DISCOUNTS PLUS RESORT FEE
PRICING AVAILABLE

Stay at Aria Resort

Registration pricing Take a.rl*.-anfrage Save more when & Casino for
remains the same of ‘:‘ff"l_’:"' bird you register $139/night plus
as last year. pricing. multiple people resort fee.

from your team.

LAS VEGAS IS EASY TO ACCESS

Many nonstop flight options make it convenient for teams to attend.
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BUILD YOUR TEAM ATTENDANCE CASE

Use this worksheet to plan your team’s participation, estimate the investment,
and communicate the value to your leadership team.

DEFINE YOUR TEAM

Consider a mix of roles to maximize coverage and impact.

Mame | Role Primary Focus Areas

ESTIMATE THE INVESTMENT

Use this table to estimate your team’s registration and hotel costs.

Registration Rate
(per person)

Team Discount Heotal (nights x rate) Estimated Total

Attendeeas

DEFINE YOUR TEAM'S GOALS
What do you want your team to achieve at RMGS 20277

Identify new approaches to improve our resource management practices
Benchmark against peer organizations

Explore Al and emerging technology applications

Strengthen alignment across cur RM and delivery teams

Bring back ideas to support our 2027 planning

Develop a team action plan with clear next steps

I )

Build stronger connections within the team

PLAN FOR WHAT'S NEXT
Turn insights into action after the event,

23 E EEA

SHARE IDENTIFY STAY ENGAGED
TAKEAWAYS ACTIONS Leverage the RMI
Schedule a team Pricritize 3-5 key community and resources
debrief within one week ideas to explore throughout the year.
of the event. ar implement.
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