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Agenda
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Introduction

Perspective on Resource Forecasting

Resource Forecasting in Action

RMI Updates

We want to hear from you! 

We will either take 
questions offline or at the 
end.
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Over 3,000 Member RM 

Community

RM Thought Leadership and 
Best Practices

Just-in-Time Resourcing (JITR)® 
Brand of Global Resource 

Management

Market Research and White 
Papers

Globally Recognized RM 
Training and Certification

Industry Collaboration 
Events

ESTABLISHED IN 2016

Project Performance 
Resource Utilization 
Customer Satisfaction
Employee Engagement

Dedicated to the advancement of resource and workforce 

management thought leadership, best practices, and 

standards
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Welcoming New Members: Join the RMI

www.resourcemanagementinstitute.com

Innovate

Educate

Collaborate

RMI Member Benefits

• Access to RMI insight and 

white papers on RM best 

practices

• Access to RM market 

research

• Invitations to RMI events

• Access to recordings of 

previous RMI events
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RMI Perspective on
Resource Forecasting
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RMI Data
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*Source: RMI Survey Series
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Why is Resource Forecasting so Critical to Our Success?
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Resource forecasting improves our ability to proactively 

meet the needs of our future demand, ensure effective 

utilization of our team, and has a positive impact on 

delivering projects on-time and on-budget.
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Inhibitors to Effective Resource Forecasting
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Lacking a formal methodology and baseline01
Too much latency of the data02
Incomplete or unreliable demand and demand data03
No (or ineffective) interlock process04
Lack of accountability to the process and outcomes05
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Key Elements of Resource Forecasting
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What is our data saying?  What are the 

implications? What are the actions and decisions 

to be made to align our supply and demand?

Normalized demand 

data (for all drivers of 

demand) defined by 

client, project, and role

Us a combination of data and 

process to drive a greater sense 

of accountability when it comes to 

forecasting and capacity planning

Structured approach to define 

supply and demand to meet the 

dynamic needs of the business

Processes to enable stakeholders across 

supply and demand to agree on all the drivers 

of demand, future capacity, and the “interlock” 

or overlap between supply and demand…in 

order to define actions necessary to prepare 

resources to meet the needs of forecasted 

demand
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Resource Forecasting in Action
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The Three C’s 
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CustomCredibilityConfidence
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Assessment
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Listen

What does leadership 
want to see?

Is it obtainable?

Current Metrics

Accuracy? Consistency?
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Pause before proposing
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• Copy paste what you think 

matters

• Arbitrarily give them what they 

want

• Provide data without analysis

• Give out information without 

knowing why its needed 

Don’t Do 
• Ensure the data addresses nuances of 

the business 

• Understand WHY leaders are asking 

for information

• Tell the story behind the numbers

• Follow the data:

• Were decisions made?

• How was this used?

• What can be refined?
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Recognize the potential
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RM 
Data

Talent 
Attraction

Compensation

Attrition

Performance
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Make It Real
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Tell my 
story!

Give examples

Paint a picture

Explain why it matters
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Upcoming Events and Training
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Fifth Annual Resource Management Global Symposium
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www.resourcemanagementinstitute.com/symposium 

Accelerate
The fifth annual Resource Management Global Symposium 

races into the JW Marriott in Indianapolis on April 23-24, 2024.  
The exciting theme for this year’s Symposium is .ACCELERATE . 

It recognizes the growing industry maturity and acceptance of 
good resource and workforce management discipline, and the 

power of optimizing and improving resource management 
practices to drive efficiency, productivity, and innovation 

within organizations. This is the can't-miss event for resource 
and workforce management professionals to collaborate and 

exchange ideas to ACCELERATE the maturity of your 
resource management function.

http://www.resourcemanagementinstitute.com/symposium


© 2007- 2023 RTM Consulting, a Belcan company / RMI. All Rights Reserved.

➢ 3-day classroom, online instructor led sessions (2 

hrs. each), and on-demand format

➢ Interactive lectures, practical case study 

exercises

➢ Certification exam 

➢ RMCP® credential for two years

Just-in-Time Resourcing® (JITR)

RMCP®
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First-of-its-kind certified professional 
skills development program for:

Resource Managers  
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2024 RMCP® Class Schedule 
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Virtual Instructor-Led (Online)
• Starts January 24, 2024
• Starts May 7, 2024
• Starts July 23, 2024
• Starts August 28, 2024
• Starts October 22, 2024
• Starts December 3, 2024

Classroom – West Palm Beach, FL
• March 12-14, 2024 
• November 5-7, 2024

Register today at: 

http://resourcemanagementinstitute.com/apply/

ON-DEMAND VERSION AVAILABLE 7 X 24

Classroom - Cincinnati, OH
• June 11-13, 2024
• August 20-22, 2024

http://resourcemanagementinstitute.com/apply/
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Thanks to Our Sponsor
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Kantata takes professional services automation to a new level, giving people-

powered businesses the clarity, control, and confidence they need to optimize 

resource planning and elevate performance. Kantata’s purpose-built cloud 

software is helping over 2,500 professional services organizations in more than 

100 countries focus and optimize their most important asset: their people. 

By leveraging the Kantata Cloud for Professional Services™, professionals 

gain access to the information and tools they need to win more business, 

ensure the right people are always available at the right time, and delight 

clients with project delivery and outcomes. 

Visit www.kantata.com to learn more.

https://www.kantata.com/
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R e s o u r c e  M a n a g e m e n t  I n s t i t u t e
8 5 5 - 7 8 6 - 2 5 5 5  E x t .  5 0 9

I n f o @ R e s o u r c e M a n a g e m e n t I n s t i t u t e . c o m  

Q&A 
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