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I joined The Cincinnati Insurance 
Companies in 2001 and have served as 
an IT Resource Manager for more than 
eight years. I support workforce 
planning across two IT departments, 
managing roles that include Software 
Developers, Application Systems 
Administrators, Software Configuration 
Analysts, and Data Governance 
Analysts. I also lead IT sourcing efforts 
and oversee the IT Internship Program. 
My focus is on talent strategy, associate 
development, capacity planning, and 
helping technology teams align 
resources with business priorities.

Justin Beavers 
IT Resource Manager

The Cincinnati Insurance Companies
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About This Session
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Resource Management is full of assumptions, best practices, and industry "truths" that are often 
accepted without question. In this interactive, “MythBusters” session, we'll examine some of the 
most common myths, challenges, and debated topics facing Resource Management 
professionals today.  

Our goal is to challenge conventional thinking, engage in open dialog, learn from one another, 
and uncover what really works in Resource Management.

What to Expect:
• Challenge common assumptions and industry "truths" about Resource Management.
• Explore the realities behind today's biggest Resource Management challenges.
• Share experiences and learn from peers facing similar issues in our domain.
• Leave with new perspectives, actionable ideas, and strategies you can apply immediately.
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Myth #1
If Work Demand Exceeds 

Capacity, We Just Need More 
People
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Myth #2
AI Can Make Better 

Decisions Than People
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Myth #3
Resource Managers Are 

Just Matchmakers
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ENGAGE

THANK YOU!THANK YOU
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