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In the ever-evolving landscape of resource management,

State of Resource Management:
Latest Research and
Best Practices for 2024

KANTATA.

Use These Flex Workforce

Best Practices for Better, Faster,
Happier Teams

The professional services industry is more
unpredictable than ever and it's up to each
organization to determine the best way to stay agile in
a time of constant change. For many, taking
advantage of a “flex” workforce can help expand and
contract resources and skills to match frequent
changes in demand.

A flex workforce utilizes contract and part-time
resources to supplement business needs, ensuring
your organization can better react to times when
demand suddenly decreases or increases. When
businesses lack flexibility in their workforce — their
teams are too big for incoming demand, for example,
or they can not take on new work because they do not
have enough capacity — these fluctuations can cause
financial strain.

RMCP® Spotlight

Katy Mabbitt, Vice President, Resource Management & Operations, DMI is our
RMCP® Spotlight. Katy tells us how she chose to work in resource management,
and describes how her path wasn't a straight line, but a delightful detour.

staying ahead of trends and implementing effective
strategies is crucial for organizational success. As we delve
into the current state of resource management, supported
by research and leading practices in the RMI community,
it's evident that several key observations and strategies are
emerging to guide us through periods of growth and

uncertainty.

The 10 Biggest
Resource

Management
Challenges
and Their
Solutions
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Organizations deal with products and services that drive
their revenue and profitability. But it is your people that
understand, visualize, design, develop, and implement
products and services to the customers of any business
enterprise. It is a no-brainer that senior leaders must
give the maximum focus and attention to resource
management. However, as organizations grow both
locally and globally, effective and efficient resource
management hinges on the adoption of the appropriate
resource management system or resource
management software.
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Our fifth annual Resource Management Global Symposium is
less than one month away, and we're working hard to make
this year’s event bigger and better than ever!

We will have more sessions to choose from, more resource
management automation tool vendors demonstrating the
latest in RM tech, more opportunities to network with your

peers and other industry experts, and fun! RMCP® Program

You won't want to miss it. Upcoming Classes

Register today, and we’'ll see you in
Indianapolis, April 23-24.

Set yourself apart with a
certification in resource

ma nogement.
wluwr[ ['" rve) ' Register today and save
Resource Forecasting with early bird pricing!
The RMI's second survey on Forecasting is now live. This survey will
explore resource forecasting approaches and processes, Online Certification

outcomes, and automation support. Armed with this important
benchmark data companies can compare and contrast certain
aspects of the current state of their resourcing forecasting
capabilities vs. their peer group, hopefully leading to making
important and targeted improvements.

In-person Certification

It only takes a few minutes to complete the survey and On-demand Certification
participants will receive a complimentary copy of the
research report when it's published.
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Digital Transformation for Resource Management

The trend for digital transformation of resource and workforce

Revowrce Managemens hesiuse

management is accelerating while investment by technology -
providers in resource management functionality is also Resource
growing. During this session we'll highlight the latest in the digital
transformation of resource management and leading practices Manqgement
for how RMOs and delivery teams can work together to take Instltute

advantage of them. Info@ResourceManagementinstitute.com

Register Now! www.resourcemanagementinstitute.com

B BIGTIME KANTATA inl >


https://s2.goeshow.com/rtm/rmgs/2024/splash.cfm
https://s2.goeshow.com/rtm/rmgs/2024/splash.cfm
https://s2.goeshow.com/rtm/rmgs/2024/register_now.cfm
https://resourcemanagementinstitute.com/certification-process/on-demand-certification/
https://resourcemanagementinstitute.com/certification-process/on-demand-certification/
https://resourcemanagementinstitute.com/certification-process/certification-program-schedule/
https://resourcemanagementinstitute.com/certification-process/online-certification/
https://www.surveymonkey.com/r/Resource_Forecasting
https://www.surveymonkey.com/r/Resource_Forecasting
http://www.kantata.com
https://www.bigtime.net/
https://zoom.us/webinar/register/1216994692649/WN_g0f_NsHzS6C4ZM9BfvgN4Q
https://resourcemanagementinstitute.com/events/power-up/
mailto:Info@ResourceManagementInstitute.com
http://www.resourcemanagementinstitute.com/
https://www.youtube.com/@resourcemanagementinstitute/featured
https://www.linkedin.com/company/resource-management-institute
http://www.ResourceManagementInstitute.com

