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The RMI hosted its sixth annual Resource Management Global Symposium (RMGS) on April 7-9 at the JW
Marriott in Indianapolis. With the theme “Amplify the VALUE of Resource Management,” the event brought
together professionals from around the world to share strategies for boosting efficiency, productivity,
and innovation. Attendees enjoyed a high-impact program filled with expert insights, networking, and a
forward-looking view of where resource management is headed. Check out the highlights!

Kantata

The Fine Line: What a Fan Belt Can Teach Us About

Resource Management in Professional Services

A Global VP of Professional Services at a major tech
firm once said: “My job is to maintain the tightest
possible team to provide the best services to
customers.” He was under no illusions — he knew
this was easy to say and hard to execute. He
described the holy grail as a tool that would help
him “grow professional services in a financially
responsible way—you can't just hire because
everyone is fully utilized. You need to point to trends
and pipeline to justify adding resources.” What
professional services orgs are trying to do is
complex—they're trying to transfer force, to keep
multiple parts of a system moving in sync. An
intesting metaphor? A fan belt. Read the full article.
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Resources and Timesheets: Your Double
Engine of Growth & Compliance

[

Every growing enterprise strives for predictable delivery,
operational efficiency, and profitability. While strategic
goals are often clearly defined, execution success depends
on two core drivers: how resources are deployed and how
time is tracked. Resources and timesheets are not merely
functional necessities. They are strategic levers. The way
you allocate your workforce, monitor effort, and translate
both into financial data influences utilization, cost efficiency,
project velocity, and audit readiness. Yet in many
organizations, these two systems are fragmented, loosely
enforced, or disconnected from the broader project and
financial lifecycle. This eBook aims to reset how you view
these two functions—not as administrative overheads, but
as growth and compliance enablers. Read the full article.

RMCP® Spotlight: Tyler Zimske

Meet Tyler Zimske, Resource Planning Manager at Resultant, our Q2 RMCP® Spotlight! Tyler shares how he
transitioned from consulting into resource management after seeing firsthand the staffing and project
launch challenges his team faced—and how he jumped at the opportunity to be part of the solution. He

reflects on what makes a great resource manager (think business owner meets relationship builder),
and how he balances work with time on the golf course and at home with his kids. Tyler also opens up
about one of his biggest resource management challenges: building trust across the organization to
establish the RMO, a journey that has led to meaningful improvements in efficiency and delivery.
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Set yourself apart with a
certification in resource
management.

Register today and save
with early bird pricing!
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Registration is now open for the sixth annual RMI Connect!
Join us for this unique virtual forum, designed to help service
delivery teams elevate their resource and workforce
management capabilities. Held across two dynamic mini-
events on September 23rd and 25th, RMI Connect will dive into
proven practices, actionable tips, and expert techniques to
help your organization progress toward Resource
Management Excellence. Learn more and register.

Register early and take advantage of our early bird pricing.

RMI Insight
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The RMI conducts short research surveys to help professionals
compare and contrast their resource management operations
to their peer groups. Survey input is then turned into research
reports. Check out our current survey and recently published
research:

Take our current survey: Skills Tracking and Management

Check out our 2025 market research reports:

e RMO Organizations e The Profession of RM/RM Leader

Education RMI

Resource Management Institute
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The RMI hosts quarterly educational webinars (Power UPs)
covering resource and workforce management related topics.
These 30-minute sessions provide practical insights on key
industry topics, designed for busy professionals. Each session
features expert-led presentations and actionable takeaways,
to support continuous learning in a convenient, time-efficient
format

Our Q3 Power Up is on RM Data and Analytics: Register Now!

Catch up on recordings of our 2025 Power Up sessions:

e RMO Charter  Digital Transformation of RM
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