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AI isn't replacing resource managers, it's turning
them into strategic workforce architects. But the
transformation only works with the right foundations
in place. Fresh from the RMGS keynote stage,
ProFinda's Seb Haire and Alison Driscoll break down
what “AI readiness in Resource Management”
actually looks like, why most organizations stumble,
and how the ones getting it right are seeing ROI
within months. Don't miss the key takeaways every
resource professional needs to know. Read the full
article.

The RMI hosted its seventh annual Resource Management Global
Symposium (RMGS) in April. Centered on the theme, “Igniting the New
Age of Intelligent Resource Management”, the event fostered a strong
sense of community and connection. Attendees came together to
exchange ideas, build relationships, and explore three key focus areas:
Strengthening the Discipline of Resource Management, Advancing the
Profession of RM, and Exploring the Intelligence with AI. These came to
life through open dialogue, practical examples, and peer-driven insights.
With interactive sessions and strong engagement, RMGS delivered
actionable insights and lasting connections that will help leaders drive
impact, accelerate progress, and advance resource management as a
strategic business capability.  Check out the highlights!

What happens when “who’s available?” is no longer the
right question? As AI reshapes professional services,
resource management is shifting toward outcomes,
hybrid human‑agent teams, and new measures of value.
Drawing on Kantata and RMI research, this article
explores five realities redefining the role by 2028—
challenging outdated assumptions and revealing the
capabilities resource managers must build now to stay
relevant in a rapidly evolving, AI‑powered future. Read
the full article.

Stop Managing Your Workforce. Start
Orchestrating It

Is This the End of "Who's Available?"
What Resource Management Will
Look Like in 2028

New Education Series: The Business of  Resource Management

The RMI recently launched a new article series to help services leaders rethink
resource management as a strategic driver of business performance, not just an
operational task. The first article challenges the common perception of resource
management as scheduling and coordination, reframing it instead as the critical
link between strategy and results. It shows how resource management directly
influences growth, margins, and delivery predictability, and why elevating its role is
essential for sustained success.  We encourage you to not only read the series, but
share it with your executive leaders.    Read the full article.

Part One: RM Is Not Scheduling. It Connects Strategy to Results.
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INSIGHTS
The RMI conducts short research surveys to help professionals
compare and contrast their resource management operations
to their peer groups. Survey input is then turned into research
reports.  Click below to check out our current survey and
recently published research reports:
Take our current survey: The Emergence of AI and Intelligent
Resource Management

Check out our market research reports: 

Q1 2026 - Inhibitors to Effective RM

The RMI hosts quarterly educational webinars (Power UPs) on
resource and workforce management related topics. These
30-minute sessions provide practical insights on key industry
topics, designed for busy professionals. Each session features
expert-led presentations and actionable takeaways,  to
support continuous learning in a convenient, time-efficient
format

Register for Our Q3 Power Up: The Business of Resource
Management

Catch up on  our previous Power Up sessions: 

EDUCATION

Access RMI market research and benchmark data

 

Set yourself apart with a
certification in resource

management. 

Register today and save 
with early bird pricing! 

RMCP® Program
Upcoming Classes 

Meet Eric Mannweiler, our Q2 RMCP® Spotlight! Eric is a Sr. Resource Manager at
Docusign, Inc., who found his way into RM after transitioning from inventory
control, quickly recognizing the overlap and opportunity to make an impact. He
excels at creating order from complexity, recently redesigning staffing processes
to navigate a highly complex annual planning cycle. Known for his listening-first
mindset and hyper-focused attention to detail, Eric builds trust while delivering
practical solutions. He recently shared his insight with the broader RM
community as a speaker at RMGS, where he highlighted the critical role of soft
skills in elevating the impact of resource management. Outside work, he supports
nature conservation in central Indiana.    Learn more about Eric!

RMCP® Spotlight: Eric Mannweiler

Q1 2026 - Resource Management Excellence

Catch up on previous RMI Power Up Sessions
Q2 2026 - Getting Demand Data Right

Q2 2026 - The Economic Value of RM
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