
 

 

 

 

 

  

 

 

 
 

The professional services industry is constantly 
evolving, and recent research shows that 
leadership and the teams they manage aren’t 
always on the same page about how those 
changes are manifesting in the field. The 
widening gap between leadership perception 
and the actual experiences of team members, 
particularly regarding workload pressures and 
client service delivery, poses significant 
challenges not just to organizational cohesion 
and effectiveness but also to employee 
satisfaction and retention. 

  

 

 

 

 

 

 
This eBook explores how RM is changing, especially 
in today's fluid economic environment. 
Organizations across industries have a growing 
need to continue driving efficiency with minimal 
costs and maintaining employee engagement. 
While traditional ways of RM are proving to be 
inefficient, organizations seek intelligent, AI-
enhanced systems.  As RM is directly proportional 
to a company’s revenue and margins—optimizing 
resources can significantly impact profitability. 
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Do Leaders Truly Understand The 
Pressure Their Teams Are Under? 
 

The RMI’s fifth annual RMI Connect is fast approaching!   
This two-day virtual event is focused on the pursuit 

of Resource Management Excellence.  With a dynamic 
program, attendees will be able to create an experience 
that enables them to explore leading practices, tips, and 

techniques tailored to their own journey to 
achieving Resource Management Excellence. 

Be sure to register today!  

 

Beyond Basics: Mastering 
Resource Management 
Techniques 

The Future 
Shift: New Era 
of AI Enabled 
Resource 
Management 

www.ResourceManagementInstitute.com 

How to Build a Strategic Resource Plan Without the Manual Lift of 
Spreadsheet: Whether you’re still working with spreadsheets or 
beginning to explore new strategies, this ebook has something for 
you. We break down complex concepts into simple, actionable 
steps, offering valuable insights to enhance your competitiveness 
and drive long-term success. 
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RMCP® Program 
Upcoming Classes 
 
Set yourself apart with a 
certification in resource 

management.  

Register today and save 
with early bird pricing!  

On-demand Certification 

In-person Certification 

Online Certification 

Sourcing and 
the Gig Economy 

The gig economy has changed the task of sourcing human 
capital.  With a growing percentage of the workforce shifting 

to a freelance model, managing a flex workforce is 
essential.   This survey will explore the implications of this 

mega trend by collecting important information on who is 
using the gig marketplace, how they are doing it, and the 

automation tools being used to support the needs of a 
growing flex workforce.    

It only takes a few minutes to complete the survey and 
participants will receive a complimentary copy of the 

research report when it’s published. 

 

The Impact of AI and 
Machine Learning on 

Resource Management 

Artificial Intelligence (AI) has emerged as a game-changer in 
the business landscape, presenting unprecedented 
opportunities for organizations to optimize operations, drive 
innovation, and enhance decision-making processes.  With AI 
poised to make a widespread impact on organizations in a 
variety of industries, how might it affect resource management?  
During this session we’ll highlight ways in which RMOs can 
respond to the changes it’s driving.  RMCPs can earn .5 PCU credit 
for attending the webcast.   

Register Now! 

 

 

Resource  
Management  

Institute 
Info@ResourceManagementInstitute.com 
www.resourcemanagementinstitute.com 

Be sure to like and follow the RMI! 

 
 
 

 

 

RMCP® Spotlight 
Meet Kerrie Kilford, Head of Resource Operations, QinetiQ UK, our RMPC® Spotlight for 
Q3!  Kerrie, an RMI Advisory Board Member, has over 20 years’ experience working 
across Project and Programme Management, Technical Business Operations and 
Resource Management and has been leading the resourcing and workforce 
planning team as part of Resourcing Operations for the past 6 years.  She shares 
insight into what she believes makes a good resource manager and talks about her 
biggest resource management challenges to date. 

www.ResourceManagementInstitute.com 
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