
 

What if you could predict when a project
might veer off course — not by analyzing
deadlines or budgets, but by tapping into
how your team and clients actually feel
about the work? In today’s data-driven
landscape, organizations have plenty of KPIs
to analyze, but the real game-changer lies in
understanding the emotions and satisfaction
levels that traditional metrics miss.  Read the
full article.

 

Unlocking
Potential
Through
Strategic
Resource
Management  

The hidden treasure in your workforce - Imagine
this: a team member in your organization,
quietly performing their duties, suddenly steps
up during a high-stakes project and becomes
the benchmark of its success. What changed?
Nothing except the opportunity to unlock their
potential.  Read the full article.

www.ResourceManagementInstitute.com 

 

2024 in Review and the Year Ahead
For those in resource and workforce management, we
have seen 2024 be a year marked by transformative
advancements and a few challenges. As an institute, the
RMI continued to advance the cause and bring the latest in
education, leading practices, and innovation for the
resource and workforce management discipline. Looking
ahead to 2025, the emphasis will be on strategic
optimization, agility, and resilience—providing
organizations with actionable tools and insights to
demonstrate measurable value.  Read the full article.
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How Client and Project Team Sentiment
Data Can Revolutionize Staffing Strategies

eBlast 

Kick off the new year with the RMI’s annual State of Resource
Management address, where we’ll explore the latest insights, trends,
and strategic priorities shaping resource and workforce management.
This session will offer an in-depth look at key developments from the
past year and provides actionable guidance to help you navigate
challenges and seize new opportunities in 2025. Register Now! 

2025 State of Resource Management Address
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Registration for the 6th annual Resource Management
Global Symposium is now open! Join us April 7th-9th, 2025,
at the JW Marriott in Indianapolis, IN, for an engaging event
centered on "Amplifying the VALUE of Resource
Management."  LEARN MORE about RMGS 2025.  REGISTER
TODAY and take advantage of our early bird pricing. 

Online Certification 

 
Set yourself apart with a
certification in resource

management. 

Register today and save 
with early bird pricing! 

In-person Certification 

On-demand Certification 

RMCP® Program
Upcoming Classes 

RMO Organizations 

Info@ResourceManagementInstitute.com
www.resourcemanagementinstitute.com 

The Resource Management Office (RMO) has firmly taken
hold as one of the essential ingredients to success in
running today’s resource and workforce management
functions. This trends survey will focus on getting the very
latest data on typical RMO size, structure, spend, workload
ratios, key success metrics, and more.  Take the survey. 

Resource
Management

Institute 

www.ResourceManagementInstitute.com 

RMGS 2025!

Meet Kelsey Miller, Resource Manager
at WalkMe, our Q4 RMCP® Spotlight!
In this edition, Kelsey talks about how
she was looking for a fast-paced job
that offered a lot of growth
opportunities and found it with a
career in Resource Management!
She also shares insight into the
qualities she believes make a good
RM, along with her biggest resource
management challenges to-date.
You’ll also learn about “Sunday
Runday” and how making time for
running fuels her competitiveness
and goal-oriented mindset.  

RMCP® Spotlight: Kelsey Miller 
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