
© 2007 - 2025 RTM Consulting, a Belcan Company / RMI. All Rights Reserved.



September 23 and 25

© 2007 - 2025 RTM Consulting, a Belcan Company / RMI. All Rights Reserved.

Conflicts, Capacity and 
KPIs
How AAFCPA built a respectful resource
Management solution
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Customer 
Spotlight

Nicole Steele
Resource  & Operations 

Manager
AAFCPA

Jennie Moore
Head of Advocacy

Beeye

nicoledimuro/ jennieamoore/

https://www.linkedin.com/in/nicoledimuro/
https://www.linkedin.com/in/jennieamoore/
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What did resource management look like when you first took the 
reins?
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AAFCPA Integration

Staff
Clients

Projects & Fees
Tasks & Budgets

Timesheets
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Why did Beeye stand out?
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What have been the key maturity milestones in your resource 
management journey?
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How are you using hard data  alongside more human rationale and 
managing personalities? 
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Results matter; what wins prove the journey's working?
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What are your top three tips for peers evaluating their own RM 
journey? 
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Schedule smarter. Balance 
utilization. Predict performance

AI workforce management for tax, 
audit, and accounting services - 
trusted by 14,000+ users 





Questions?
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Thank You!
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