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The Challenge

Services providers are constantly
being challenged to provide the
right resources with the right skills
at the right place at the right time to
maximize margins and project
performance. Over the next decade,
effectively and efficiently sourcing
and managing resources will be the
new high water mark for the
industry.

At the same time, reliable resource
management experts who follow a
proven process discipline are in
short supply.

The Solution

Resource management certification
is critical to supporting high levels of
sustainable proficiency in this
mission critical discipline.
Certification also provides career
development for today’s resource
management professional. An
RMCP® will be trained in the leading
best practices for effective
management of your human capital
productivity and receive access to
the very best information and
thought leadership available in the
industry today.

info@resourcemanagementinstitute.com

Professional certification program specifically designed for
resource managers.

Who We Are

The Resource Management Institute is dedicated to the
advancement of resource and workforce management
thought leadership, best practices and standards, globally
recognized credentials that certify resource management
expertise, and tools and resources necessary for effective
and efficient management of human capital intensive
businesses.

Resource Management Certified Professional
(RMCP)® Program

This first-of-its-kind professional certification program is specifically
designed for resource managers, promoting and supporting
competency development for resource management (RM)
professionals. Achieving Certification demonstrates a level of
proficiency in RM theory and application, and a commitment to
professional development and a career in RM.

Why Resource Management Certification?
» Learn modern RM techniques and stay current with industry
best practices
» Professional growth, creating more value for both employer and
employee

What We Teach/How We Teach
» Just-in-Time Resourcing® is RTM Consulting’s brand of human
capital management solutions
» Just-in-Time Resourcing® supports the capability to facilitate
getting the right person in the right place at the right time
» Taught with a combination of lectures, interactive case study
exercises, pre-reading, and peer group collaboration.

RMCP® Certification Process Overview

» Register online at ResourceManagementinstitute.com

» Three day in class course, includes interactive sessions and
case study workshops; six-week online instructor led sessions -
weekly sessions run approximately two hours; or on-demand
sessions and practical case study exercises

» 90-minute exam; certification is active for two years

» Certification renewal is available per policy described on the
web-site

Getting Started

Go to www.resourcemanagementinstitute.com to learn
more about the program and how you can take advantage of
this unique professional development opportunity.
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