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Over 3,000 Member RM 

Community

RM Thought Leadership and 
Best Practices

Just-in-Time Resourcing (JITR)® 
Brand of Global Resource 

Management

Market Research and White 
Papers

Globally Recognized RM 
Training and Certification

Industry Collaboration 
Events

ESTABLISHED IN 2016

Project Performance 
Resource Utilization 
Customer Satisfaction
Employee Engagement

Dedicated to the advancement of resource and workforce 

management thought leadership, best practices, and 

standards
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Welcoming New Members: Join the RMI!
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www.resourcemanagementinstitute.com

RMI Member Benefits

• Access to RMI insight and 

white papers on RM best 

practices

• Access to RM market 

research

• Invitations to RMI events

• Access to recordings of 

previous RMI events

Innovate

Educate

Collaborate
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Trends in Digital Transformation for 
Resource Management
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Wade Little
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(23) Wade Little | LinkedIn

https://www.linkedin.com/in/walittle/
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Just-in-Time Resourcing® (JITR)
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Skills 
Inventory

Staffing

Forecasting

Sourcing & 
Develop-

ment

Technology

Governance

Resource Management Technology 

Trends:

• Resource Recommendations

• Employee Engagement

• Skills Automation

• Integration with recruiting and/or 

gig marketplaces

• AI and ML

JITR
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What We Hear Most About RM Technology
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I spend so much time 

chasing timesheets

I have no idea what projects are 

coming up and what the 

resource needs are

The PM just changed the plan and 

extended my resource by 2 months; 

now I have a conflict

It’s a fixed fee project, why do I 

need to enter time

The projects keep changing; 

all the data is wrong

Timesheet approvals are so 

hard

We don’t know about or staff 

projects until we have a signed 

SOW

I have no idea how 

much time is left on 

my assignment
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Common Challenges
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Forecasting Demand
Lack of visibility into what is coming down the road.  This creates an inability to effectively 

capacity plan and causes delays in staffing

Backlog Management
Existing projects not being maintained and kept up to date with the latest changes.  This leads to 

inaccurate resource allocations and forecasts

Time Entry Compliance
Time entry is either not done or not done timely or accurately.  Without accurate time data, I 

cannot have a true picture of utilization and project metrics like project margin.
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Forecasting Demand
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Capabilities That Support Forecasting Demand
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The key with forecasting is to create/model your project earlier in the sales 

process

• CPQ Automation or integration 

• SFDC Integration 

• Proposal modeling

• Project Templates
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Backlog Management
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• Confusion about who’s updating the 
schedules

• Poor communication among 
consultant, PM and RM

• Peanut-butter schedules
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Capabilities That Support Backlog Management
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• Schedule contouring

• Resource change workflow and approvals

• Assignment effort remaining visibility for consultants

• In-tool Collaboration
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Time Tracking
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What does Time Tracking Entail?

• Creating a culture of time entry

• Defining time entry process and policies to govern time entry practices

• Defining level of detail for measurement and analysis

• Entering time into a time tracking tool (ideally, PSA or PPM) and submitting on a regular 
basis

• Establishing fundamental reports to measure utilization and project burn (budget vs actuals)

Why Do We Need to Track Time?

Time-based data serves as the cornerstone of the measurement and monitoring framework in a PS 

organization.  It provides the ability to measure productivity and serves as a key input into operational 

and strategic decision making.  And….it’s oftentimes the basis for invoicing and revenue accounting.
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Capabilities That Support Time Tracking
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• Pre-filled timesheets

• “Easy button” for repetitive entry

• Mobile time and expense entry

• Timesheet notifications

• Time approval pre-validation

• Time approval dashboard

• Compliance reporting
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It Takes 3

16

• Digital Transformation is the use of 

technology to enable better business 

outcomes

• Simply automating a manual process is 

not enough

• You need solid process and the right 

organizational structure for automation to 

be effective

“When digital transformation is done right, it’s like a caterpillar turning into a 

butterfly, but when done wrong, all you have is a really fast caterpillar.”

George Westerman | Principal Research Scientist with the MIT Sloan Initiative on the Digital Economy
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Upcoming Events and Training
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October 3 and 5, 2023

https://resourcemanagementinstitute.com/rmi-connect/

Third Annual Virtual RMI Connect Event

Charting the Path to RM Excellence
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https://resourcemanagementinstitute.com/rmi-connect/
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Upcoming RMI Classes
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• August 22-24, 2023 (Cincinnati, OH)
- $1,895 now through July 22, 2023
- $1,995 after July 22, 2023
• November 7-9, 2023 (Cincinnati, OH)
- $1,895 now through October 7, 2023
- $1,995 after October 7, 2023

RMCP® ON-DEMAND VERSION AVAILABLE 7 X 24 FOR $1,895 
RM SOFT SKILLS, ADVANCED RM, AND STRATEGIC RM AVAILABLE 7 X 24 FOR $499 EACH

In-Person RMCP®

• Starts July 18, 2023
- $1,895 now through June 18, 2023
- $1,995 after June 18, 2023
• Starts September 12, 2023
- $1,895 now through August 12, 2023
- $1,995 after August 12, 2023
• Starts November 28, 2023
- $1,895 now through October 28, 2023
- $1,995 after October 28, 2023

Online RMCP®

Apply today at:
http://resourcemanagementinstitute.com/apply/

http://resourcemanagementinstitute.com/apply/
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➢ 3-day classroom, 6-week online instructor led 

sessions (2 hrs. each), and on-demand format

➢ Interactive lectures, practical case study exercises

➢ Certification exam 

➢ RMCP® credential for two years

Just-in-Time Resourcing® (JITR)

RMCP® Introduction 
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First-of-its-kind certified professional 
skills development program for:

Resource Managers  
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Thanks to Our Sponsor

Kantata takes professional services automation to a new level, giving people-

powered businesses the clarity, control, and confidence they need to optimize 

resource planning and elevate performance. Kantata’s purpose-built cloud 

software is helping over 2,500 professional services organizations in more than 

100 countries focus and optimize their most important asset: their people. 

By leveraging the Kantata Cloud for Professional Services™, professionals 

gain access to the information and tools they need to win more business, 

ensure the right people are always available at the right time, and delight 

clients with project delivery and outcomes. 

Visit www.kantata.com to learn more.
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https://www.kantata.com/
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R e s o u r c e  M a n a g e m e n t  I n s t i t u t e
8 5 5 - 7 8 6 - 2 5 5 5  E x t .  5 0 9

I n f o @ R e s o u r c e M a n a g e m e n t I n s t i t u t e . c o m  

Q&A 
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