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RMI Mission

Resource Management Institute

The RMI is dedicated to the advancement of
resource and workforce management thought
leadership, best practices and standards, globally
recognized credentials that certify resource and
workforce management expertise, and tools and
resources necessary for effective and efficient

management of human capital intensive businesses.

Wwww.resourcemanagementinstitute.com

© 2007- 2022 RTM Consulting, Inc. / RMI. All Rights Reserved.

We provide our members:
Best practice definition and development
Market research and white papers
Training and education

Industry collaboration/events



The Keys to Better Employee Engagement
at Scale




Defining Employee Engagement

Employee Engagement is a fundamental concept in the effort to understand
and describe, both qualitatively and quantitatively, the nature of the
relationship between an organization and its employees.

An "engaged employee’ is defined as one who is fully absorbed by and
enthusiastic about their work and so takes positive action to further
the organization’s reputation and interests.

An engaged employee has a positive attitude towards the organization
and its values.

An organization with "high” employee engagement might therefore be
expected to outperform those with "low" employee engagement.

Wikipedia
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Why Employee Engagement Now (more than ever)?

Big Resignation

88 percent of highly engaged

employees agree that they will be at EMPLOYEE .
their organization in a year, compared to ENGAGEMENT Glg economy

49 percent of disengaged employees. MATTERS

Quantum Workplace

Rise of the flex workforce
CHANGING

WORKFORCE
DYNAMICS

Labor shortages
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RMI Mini-whitepaper (available from the RMI website)

° Key Finding
Employee Engagement m I
Hiniuhilepaper series - . The kind of work | do every day, my enjoyment of

. _ that kind of work, and a sense that my work is
Waking Talent Retention Job #1 m aligned with my career aspirations and goals is
Employee Engagement

Part 1 (of 3) Vi whitenaper serioe Resoarce Maagement s fundamental to how ‘engaged’ | am with the
company | work for.

Randy Mysliviec — Managing Director Enabhng the Engaged

Employee Culture Empl(:%ie;heitigeg:ngsement
Part 2 (of 3) Important role for the RMO, and a need for
Bullding a Scalable RM Process to new ways of collgborating with HR and
Strategy delivery, especially where scalable
Part 3 (of 3) capabilities are needed!

Randy Mysliviec — Managing Director
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How the RMO (and good RM processes) can Help

Key drivers of turnover RMO/RM best practice includes:

e Career Deve|opment 1. Capturing employee career
. wants/needs, and relevant personall
- Work-Life Balance (burnout) wants/needs e.g. travel desires in the
* Sense of Purpose skills database - this is where process
and technology enable scalable
* Bad Manqger employee engagement support. Have a

« Personal issues cadence for regular updates.
. Compensotion and Benefits 2. Redefine project allocation
priorities/[;lgorithms to incorporate

employee engagement objectives more
in balance with other criteria

Collaboration with HR and the Delivery Teams Important
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So Why Should the RMO be Involved in EE (to enable scale)

Traditional HR approaches do not typically address the problem at scale

There is already too much dependency on the line manager owning the problem
when line managers are challenged with:

Client or other internal business needs
Increasing spans of control,
Other employee needs like performance management

The ‘perks’ approach may be helping but RMI research indicates ‘perks’ are not at
the top of the priority list for millennials and subsequent generations

Many RMOs are already equipped to deal with human capital management at scale
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Process Implications for Employee Engagement (at scale)

Need to capture employee wants, development needs, career aspirations

Measure employee engagement progress
(typically done in collaboration with HR)

Does your PSA/PPM/RPM solution
enable needs as defined in the
other JITR elements?

Governance

Technology
(RM
applications)

Just-in-Time

Resourcing®

Sourcing &
Development

Find a balance of staffing priorities between
the economic needs of the business and
employee wants and development needs
and train your resource and project
managers with focused soft skills

Forecasting Employee development needs e.g. training
(long-term) should be factored into our forecast

Find a balance for staff development between the economic needs of the business and employee wants and
development needs. Make employee development a more stable investment and protected budget element.
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hree Key Steps to Leveraging RM for Better EE (at scale)

STEP 3

STEP1 STEP 2

Establish goals Amend your RM/WFM

for employee engagement
and define the process you

Capture the needed

processes to support your employee data and execute

will follow to implement a plan target state
’ 80;’)6 collc:borggvely with the RMO, - Amend your RM/WFM process as - Capture needed data into the
elivery orgs, agreed and train stakeholders skills inventory database
- Define what ‘good’ looks like? . . ,
. _ + Train resource and project managers + Ensure a data maintenance
- Define a measurement mechanism with focused soft skills plan is in place
or use an existing one. Incorporate _
RMO ideas into employee surveys. + Get your RM process enabling * Measure EE outcomes and
. Agree an approach to use your technology solutions in place refine/adjust as needed
RM/WFM process to achieve EE at + Test the process

scale

 Assign cross-functional
responsibilities/owners

+ Communicate a broader launch plan
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RMI Upcoming Events and Training




Third Annual RMI Connect — a Virtual Event

RMI Connect

October 4t and 6t", 2022

Accelerate Resource Management Maturity
Enabling the Right Person in the Right Place at the Right Time

www.resourcemanagementinstitute.com/connect



Resource Management Certified Professional (RMCP)®

First-of-its-kind certified {» Informatica &NCR
professional skills NTTDAaTa

Mim Giobal IT Innovator
development program for: £\ AUTODESK

Alcatel-Lucent @

TS R infor

Raising Intelligence

Resource Managers

Learn Best Gtatl)inR':\/lCc(::SgS Collaborate vmware B bmc [ GUIDEWIRE
Practices Rgsm:rce W'thp'en:rlés'”y N AllianceData
enter s P
COMPUG=N
| || DIEBOLD
Plus a copy of a robust commercial-grade NIXDORF Jun”:)er
resource management process solution :: | NETWORKS
e o
SWEETRUSH U |<G "'\‘ AdObe



RMCP® QOverview

Prerequisite study

3-day classroom, 6-week online instructor led
sessions (2 hrs. each), and on-demand format

Interactive lectures, case study workshops ‘
Certification exam

- ) Governance
Re-certification process

Pricing*:
$1,995/person in-class Technology
$1,895/person online e.g. Forecasting
$1,795/person on-demand PSA/PPM

Student pays travel expenses ‘

Materials and testing fee included Sourcing &

Development

Just-in-Time Resourcing® (JITR)

*Price subject to change. Volume pricing available upon request.
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Upcoming RMCP® Programs

Advanced & Strategic

In-Person RMCP Online RMCP
RM Courses
« August 23-25, 2022 (Cincinnati, OH) * starts July 26, 2022
- $1,895 now through July 23, 2022 - $1,795 now through June 26, 2022
- $1,995 after July 23, 2022 - $1,895 after June 26, 2022 * On-demand
« starts August 31, 2022 $499 (offered exclusively to RMCPS)

* November 8-10, 2022 (Cincinnati, OH)
- $1,895 now through October 8, 2022

- $1,995 after October 8, 2022 - $1,895 after July 31, 2022
» starts November 29, 2022

- $1,795 now through October 29, 2022
5 1 - $1,895 after October 29, 2022 —

RMCP® ON-DEMAND VERSION AVAILABLE 7 X 24 FOR $1,795

- $1,795 now through July 31, 2022

Apply today at:

resourcemanagementinstitute.com/a
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RMI Training and Certification Programs

Intro toRM

The Introduction to Resource
Management course is designed to
provide foundational competency
development for professionals new

to resource management
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RMCP® Certification

This first-of-its-kind professional
certification program is specifically

designed for promoting resource
management competency

development for RM professionals

Resource Management Soft Skills

The Resource Management Soft Skills development program focuses on enhancing the soft skills
resource managers need to complement their process, business, and systems knowledge. Participants
learn how to: effectively communicate and build relationships with stakeholders at all organizational
levels, set and manage expectations, and challenge existing ideas and push back on ‘bad’ behavior.

45

Next Level RM Development

Targeted at RMO Leaders and
RMCPs, the Strategic RM and
Advanced RM courses provide
insight into advanced RM concepts
and best practices
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Thanks to Our Sponsors

KANTATA

the new name for MMavenlink ‘ KimBLe

Kantata, the new name for Mavenlink
Kimble, takes professional services
automation to a new level, giving people-
powered businesses the clarity, control, and
confidence they need to optimize resource
planning and elevate operational
performance.

Our purpose-built cloud software enables
professional services firms in more than 100
countries to operate with unlimited scale,
drive predictable outcomes, and unleash the
workforce of the future.

Visit www.kantata.com to learn more.

PROJECTOR

Projector PSA and Projector Bl are used
by high-performing services teams world-
wide to streamline operations through the

entire delivery process, improving
productivity, increasing utilization and
driving higher customer satisfaction. See
how Projector Bl delivers visibility to
everyone in your organization, and get to
know the team ranked #1 in customer
satisfaction 11 years in a row in SPI's
annual benchmark survey of services
organizations.

Sign up for a demo and learn more at
www.ProjectorPSA.com.
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S SAVIOM

Saviom is a pioneer and leading global
provider of resource management
software. Starting in 1999, it has
completed more than two decades in the
industry. Saviom works closely with clients,
takes their feedback, and continuously
upgrades product features that align with
their immediate business requirements.
Our client-centric culture has enabled
Saviom to expand its horizons and help
several Fortune 500 companies across
50+ countries enhance their profitability
and organizational efficiency. Some
notable clients include Siemens, Fujitsu,
Global Wind Services, Telstra, Honeywell,
and more.

Visit www.saviom.com to learn more.
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SM

Resource Management Institute

Resource Management Institute
855-786-2555 Ext. 509

Info@ResourceManagementlinstitute.com
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