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RMI Mission

The RMI is dedicated to the advancement of 

resource and workforce management thought 

leadership, best practices and standards, globally 

recognized credentials that certify resource and 

workforce management expertise, and tools and 

resources necessary for effective and efficient 

management of human capital intensive 

businesses.

www.resourcemanagementinstitute.com

We are helping companies via better 
resource management to achieve 
improvements in:

• Project performance

• Resource utilization / improved ROI

• Customer satisfaction

• Employee engagement/retention

Currently focused on:

• Project-based teams

• Professional/Consulting Services

• Enterprise/IT

• Product Development  NEW!
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www.resourcemanagementinstitute.com
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Collaborate

Educate

Innovate
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RM Organization Approach (from 2018 RMI Research) 

Best practice #1:  

Use a centralized 
approach to RM 
with transparent 

visibility 
enterprise-wide to 

all available 
resources and 

properly position 
and support an 

RMO. 

RMI Research 2018 

PS/CSEnterprise/IT

RMI research 

shows these 

entities nearly 

40% more likely 

to have lower

utilization when 

managed de-

centrally

34%

41%

2%

12% 12%

0%

10%

20%

30%

40%

50%

60%

Centralized By Geography By Industry

By Function Other

22% 22%

55%

0%

10%

20%

30%

40%

50%

60%

Centralized By Geography By Function



• Organizational silos that ‘trap’ resources

• Lack of visibility to a broader range of staffing choices

• Lack of critical mass at sub-organizational levels e.g. departments limits 

strategic resource planning

• Smaller departmental pools limit proactive deployment opportunities (e.g., 

10 web developers are available next month…let’s go sell a web service or 

finally finish the project that accounting wanted us to do)

Why?  Some reasons include:
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Does this mean we have to centralize everything for RM?
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• There needs to be fact-based rationale to decentralize

• Some examples of where a decentralized approach might make sense:

• Critical mass exists at sub-enterprise level e.g. very large pools of resources (tens 

of thousands for example) exist in departments or geographies and thus 

minimizing incremental value of centralizing

• Completely different skill sets negate the value of centralization 

No, but…
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Are there still benefits to centralizing if we fit these scenarios? 
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1. Improved utilization of human capital thereby improving company profits

• By freeing up ‘trapped resources’

• Avoiding unnecessary hiring or third party contracting

2. Better project performance leading to happier customers (external and 
internal) 

• The major driver of poor project performance is ineffective resource management –
simply cannot get the right person in the right place at the right time

• Having visibility to ‘what’s possible’ across the enterprise speeds time to staffing

3. More proactive employee engagement

• A centralized view gives management the flexibility to explore project assignments 
meeting both the company need and employee career aspirations 

• Better employee engagement leads to improved employee morale

Yes! Centralized RM Offers These Potential Benefits:
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• What it is:

• Creates a transparent view (skills data base) of all enterprise resources 
available as candidates for projects – who’s available, when, what competencies 
they have, career aspirations, etc.

• Centralizes staffing processes so project staffing is optimized at the enterprise 
level, not the department (or other sub-enterprise structures) level

• Via agreed processes allows for management involvement in staffing for special 
circumstances but should be more exception cases

• Creates a centralized approach and organization to development, deployment 
and governance of RM processes and supporting automation - Resource 
Management Office (RMO) 

• Centralizes enterprise-wide planning for project-based human capital

Defining Centralized vs. De-centralized RM
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• What it is not:

• A centralization of traditional management practices e.g. hiring, firing, developmental 

planning, compensation planning, etc. – people still report to a ‘people manager’

• A replacement for traditional HR support and processes – HR and the RMO should work 

collaboratively on employee engagement strategies

• A complete removal of the people manager from staffing choices – exception cases 

should still be possible (but not the norm)

Defining Centralized vs. De-centralized RM
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Comparing Centralized vs. De-centralized RM Models

• Distributed RM practices

• Resources belong to 

where they report

• Staffing is performed by 

line managers

• RMO exists and 

provides 

standardization, 

governance, and 

oversight

• Resources belong to 

where they report

• RM is centralized and 

owned by RMO

• Resources belong to 

the organization and 

area of need

• Resource Mgrs in 

place and responsible 

for staffing function

Resource 

Management 

Attributes

De-centralized 

RM
Centralized RM

Resource management typically is organized in a centralized or de-centralized model, or a 

hybrid variation of the two, depending on the organization.  This has an impact on who is 

involved in the staffing process, how it is performed, and how effective it is.  

“Hybrid Model”



Moral to the Story
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Centralization of RM Processes is Simply 

Better
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Resource Management Certified Professional (RMCP)®
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First-of-its-kind certified 

professional skills 

development program for:

Resource Managers  

Learn 

Best 

Practices

Gain 

Access to 

RMCP®

Resource 

Center

Collab-

orate with 

Industry 

Peers



RMCP® Overview 
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➢ Prerequisite study

➢ 3-day classroom or 6-week 

online instructor led sessions 

(2 hrs. each)

➢ Interactive lectures, case study 

workshops

➢ Certification exam

➢ Re-certification process

➢ Pricing:  $1,795 per person*

➢ Student pays travel expenses

➢ Materials and testing fee 

included

➢ Earn PDUs for your PMI 

Certifications
➢ 16.25 PDUs for in class version

➢ 13.25 PDUs for online version

*Price subject to change.  Effective 1/1/19 $1,895.  Volume pricing available upon request.
Just-in-Time Resourcing®

Skills 
Inventory

Staffing

Forecasting

Sourcing & 
Develop-

ment

Technology

Governance

GRM



Next RMCP® Programs
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Apply today at: 

http://resourcemanagementinstitute.com/apply/

Online Session Starts

February 13
$1,695 early bird pricing through December 29, 2018 and $1,795 

through January 13, 2019, and $1,895 thereafter

Cincinnati, OH

January 29-31
$1,695 early bird pricing

through December 29, 2018 

and $1,895 thereafter



Next Power UP
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Leveraging the Resource Management Office (RMO) for 

Improving Employee Engagement

March 27, 2019 

11:30am ET

Guest Speaker:

Kimberly Carrieri

DellEMC
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Thanks to Our Sponsors

KeyedIn enables PMOs and PSOs to be more strategic, more efficient, and 

deliver greater business impact by allowing you to easily forecast and 

allocate resources, create and analyze portfolios, gain visibility to all your 

projects, and discover new insights through dynamic PPM analytics. Visit 

www.keyedin.com to learn more.

Tenrox is a powerful yet intuitive Professional Services Automation (PSA) 

platform that helps organizations to better plan and manage projects and 

optimize the utilization of their team. Featuring proposal automation, and 

integrated knowledge management, customers will win more business, 

quicker, capture and share corporate best practices and compliance 

regulations, gain on-time and accurate invoicing, and accelerate revenue 

recognition. Visit www.uplandsoftware.com/tenrox to learn more.

Mavenlink delivers enterprise-class Software as a Service (SaaS) that 

transforms how services organizations work with distributed teams, 

contractors and clients around the globe. It is the only solution on the market 

that enables Full-Cycle Resource Management, which enables services 

organizations to improve operational execution, become more agile as a 

business, and drive improved financial performance. Visit 

www.mavenlink.com to learn more.

http://www.keyedin.com/
https://uplandsoftware.com/tenrox/
https://www.mavenlink.com/


R e s o u r c e  M a n a g e m e n t  I n s t i t u t e
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I n f o @ R e s o u r c e M a n a g e m e n t I n s t i t u t e . c o m

THANK YOU
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