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RMI Mission

Resource Management Institute

The RMI is dedicated to the advancement of
resource and workforce management thought
leadership, best practices and standards, globally
recognized credentials that certify resource and
workforce management expertise, and tools and
resources necessary for effective and efficient
management of human capital intensive
businesses.

WWwWWw.resourcemanagementinstitute.com
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We are helping companies via better resource
management to achieve improvements in:

Project performance
Resource utilization
Customer satisfaction

Employee engagement/retention

We do this by providing:
Best practice definition and development
Market research and white papers
Training and education
Industry collaboration/events



Data Management Best Practices
for Resource Management




Session Abstract

Since inception the RMI has advised its” members regarding the data intensive

nature of an effective resource management function. Because labor cost is

roughly three quarters of the total cost of running a project-based service
business, data collection, analysis and reporting are essential to investments in

human capital. During this highly informative Power UP, we will discuss best
practices for data collection, data usage, and creation of strategic advantage from

data used to drive your resource management processes and technology.
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Perspectives on Data Management for RM

\

Governance

Technology
e.g. Forecasting

PSA/PPM ‘

Sourcing &
Development

*Just-in-Time Resourcing®
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Walking around the JITR wheel, there is data

needed in each element
Four questions:

What outputs do | need to run the day to
day operation and therefore what data
inputs are required?

What outputs would | like to have from the
data | am collecting, but not getting?

What outputs would | like that | am not
collecting data for and how should I go
about that?

How do | ensure integrity of the data and
avoid duplicate entry of data?



Digital Transformation is a Journey (from 2Q/2021 Power UP)

Status Quo

* Primary focus on T&E + Invoicing
* Heavy use of Excel
* Low level of integration .

Automated

Use of PSA/PPM as “ERP of
services”
Higher degree of integration

Transformed

Transformed Business Processes
Customer and business partner collaboration

* Bespoked solutions .

Use of transactional data to drive
better decision-making

Use of Al and advanced Bl/Analytics for
decision-making

~30% companies in RMI
survey not using automation
tools for RM
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RMI Research

For those that are, 1/3 are
not happy and 70% are still
using spreadsheets

* 60% respondents want better
reporting and analytics



Better Transactional Data (from 2Q/2021 Power UP)

As companies move from status quo to automated, there are some basic capabilities
that should be enabled by your RM Automation solution

« Skills Management

« Supply and demand matching b § ,\ i 2
» Resourcing before project is sold N8 Y e
« (Capacity Management and Forecasting A ’} |

+ Project Team Modelling i

What data and reporting capabillities

will you need for these 5 critical needs?

© 2007- 2021 RTM Consulting, Inc. / RMI. All Rights Reserved.



Extracting Strateqgic Value From Data

RESOURCE MANAGEMENT CAN ENABLE MANY COMPETITIVE ADVANTAGES:

Strategically

Tactically

* Project performance excellence Lynchpins are: * Labor cost

- Greater flexibility Process * Speed/agility
Governance » Predictable operational excellence

J

« Enable proactive service delivery
* Brand quality recognition

« Customer and employee satisfaction

Tomorrow’s
expanded RMO
focus

Move to here

Today’s
RMO focus
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Desired Strategic Outcomes

Desired Outcomes Data Needed

Skills type For every
project collect
and store
data to

Improved utilization Location (city, country, geo) Optimize
Travel required the key cost
drivers

Improved project portfolio performance
Experience level

L lab t h : :
OWE1abor cost per ot Proper project capacity

High forecast accuracy

Contractor or other third party?
Employee retention of the right people

Customer satisfaction (portfolio delivery/quality) And data related to...

Forecast accuracy

Employee attrition

Customer satisfaction
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Data Management Best Practices for RM

Building
strategic RM
capabilities

begins with
good data

management
practices
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It’s all about DATA! - Capture, correlation, analysis

Putting data to work — PSA/PPM /Bl /Al

Analyst capability in the RMO
Systems integration (to minimize redundant data)

Ensure integrity (accuracy) and timeliness of data
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Data Management Perspectives from
ServiceNow




Guest Speaker

Chris Nakovics
Global Resource Management Leader, ServiceNow

Chris Nakovics is the Customer Outcomes Global Resource
Management Leader at ServiceNow, responsible for strategic resource
management, business process operations and shared services. Chris
has more than 15 years of expertise focused on advancing the
discipline of resource management, implementing partner frameworks,
enhancing and accelerating skills development, as well as, continuous
process improvements. Chris holds an MBA in Information Systems
Management from Dowling College and a BBA from Hofstra University,
along with his RMCP® certification.
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About ServiceNow

ServiceNow: Platform for Digital Business Our culture and values are core to how we operate

our ! Revenue growth Global partners

Year founded ' 5 A

Year-over-year subscription * I
revenue growth
Global employees
2012 2013 2014 2015 2016 2017 2018 2019 2020 -

Our customers(? STANDARD

WORLD'S MOS
B <roorsio

of Fortune 500 v . FORTUNE

Renewal rate Global enterprise customers

Certified
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Data Management & Business Interlock
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1.Data Model

2.Role & Responsibilities
3.Data in Practice
4.Business & Objectives
5.Prioritization

6.Create a Plan



Data Integrity & Business Approach

The system data
doesn’t match
what | have
been tracking...

Data in system A
doesn’t match
system B...

Why is my
revenue actuals
lower than
forecast?

My utilization is not
accurate...

Why isn’t my
new hire

appearing in the
system

Why is missing time
up 5% this week?
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Data Governance

Automation

Single Source of Truth
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Through a Professional Services Lens...

Sales
Consultant/Project Mgr
Data Entry Accuracy &
Maintenance
Resource Management

Data Management,
Governance & Insights

Business Leadership

Data Consumption &
Decision Making
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Pipe Line, SkKills,
Profiles & Schedules

StaffFing, Forecasting &
Capacity Planning

HC Planning Aligned to
Shifts in Demand
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Business Maturity & Data Complexity

Skills
Single Products, Clearances ,
Simple

Internal Control
Full Control, Limited
Restrictions

Controlled

Legacy Business
Core Business Model, Uniformed
Structured Framework,
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Compounded

Profile

Multiple Products, Company & Peer
Platforms, Integrations, Industry
Experience

Outside Factors

Company Strategy, Immigration
Policies, Privacy Laws,
Vaccinations, Flow Down Terms

Transformation

Multifaceted Business Business Agility,

Companies evolving
with different business
strategies
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Skills Management is critical for Effective Resource Mgmt

\J

Governance

Technology

X Forecasting

PSA/PPM

Sourcing &

Development

Just-in-Time Resourcing® (JITR)

WHAT

Business &
Objectives

Define
Priorities

Create a Plan
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WHY

Profile Complexity

Multiple Business
Models

Cross Training

Professional
Development

Career Progression

HOW

One System
One Process
Enablement

Data Maintenance
& Management

Governance

Actionable Data
through Analytics

18



RMI Upcoming Events




Resource Management Certified Professional (RMCP)®

First-of-its-kind certified {» Informatica &NCR
professional skills NTTDAaTa

Mim Giobal IT Innovator
development program for: £\ AUTODESK

Alcatel-Lucent @

TS R infor

Raising Intelligence

Resource Managers

Learn Best Gtacl)inR':\/lcc(::SgS Collaborate vmware B bmc [ GUIDEWIRE
S Rgsogrce WlthPlé]:rl;Stry A4 AllianceData
enter i
COMPUGZN
| || ’ DIEBOLD
Plus a copy of a robust commercial-grade NIXDORF Jun”:)er
resource management process o NETWORKS
o ©
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RMCP® Overview

Prerequisite study

3-day classroom, 6-week online instructor led
sessions (2 hrs. each), and on-demand format

Interactive lectures, case study workshops ‘
Certification exam

- ) Governance
Re-certification process

Pricing*:
$1,995/person in-class Technology
$1,895/person online e.g. Forecasting
$1,795/person on-demand PSA/PPM

Student pays travel expenses ‘

Materials and testing fee included Sourcing &

Development

Just-in-Time Resourcing® (JITR)

*Price subject to change. Volume pricing available upon request.
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Upcoming RMCP® Programs

In-Person RMCP Online RMCP ADVANCED RM COURSE
 February 22-24, 2022 (Cincinnati, OH) * starts February 2, 2022 .
$1,895 now through January 22, 2022 $1,795 now through January 2, 2022 * April 27, 2022 (Dallas, TX)
$1,995 after January 22, 2022 $1,895 after January 2, 2022 $799 (offered exclusively to RMCPS)

- April 25-27, 2022 (Dallas, TX) Sl iy &2, 802
$1,895 now through March 25, 2022 eSS noniicuohipiilesizoes

$1’995 after March 25’ 2022 $1,895 after Aprll 25, 2022

S0 - -

RMCP® ON-DEMAND VERSION AVAILABLE 7 X 24 FOR $1,795

RMGS Bundled Pricing available (see website for detalls)

Apply today at:

http://resourcemanagementinstitute.com/a
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http://resourcemanagementinstitute.com/apply/

Third Annual Resource Management Global Symposium

Learn. Collaborate. Innovate.

WWW.resourcemanagementinstitute.com/symposium

© 2007- 2021 RTM Consulting, Inc. / RMI. All Rights Reserved.
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http://www.resourcemanagementinstitute.com/symposium

Thanks to Our Sponsors

m Mavenlink

The Mavenlink Industry Cloud for
Professional Services™ enables agencies,
consultants and professional services
organizations to optimize resources and
elevate operational performance to build a
thriving business. A resource-first
architecture, enables resource managers
to field the best team, every time and see
up-to-the minute progress against
timelines and budgets so projects run
smoothly, predictably, and profitably. With
Mavenlink’s purpose-built technology
services businesses can support clients
like never before.

Visit www.mavenlink.com to learn more.

{¢ KEYEDIN'

KeyedIn enables project portfolio
management professionals to be more
strategic, efficient and deliver greater
business impact by allowing you to
easily forecast and allocate resources,
create and analyze portfolios, gain
visibility to all your projects, and
discover new insights through
dynamic, real-time PPM analytics. To
learn how KeyedIn may enable you to
turn your PMO into a strategic value
driver for your business - visit
www.keyedin.com for more
information.
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TempusResource
¢d P

“A Resource Management Tool for the
Masses” — Tempus Resource, a Gartner
PPM Cool Vendor, Hype Cycle Leader
and Market Leader in Strategy
Execution, revolutionizes resource
management by combining simplicity
and sophistication. Tempus simplifies
resource forecasting and planning while
providing unparalleled insight through
industry leading dashboarding,
predictive analytics, and what-if analysis
capabilities.

Contact us today for a free and
unlimited access 30 day trial using your
data at www.prosymmetry.com.
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SM

Resource Management Institute

Resource Management Institute
855-786-2555 Ext. 509

Info@ResourceManagementlinstitute.com
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