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RMI Mission

The RMI is dedicated to the advancement of 

resource and workforce management thought 

leadership, best practices and standards, globally 

recognized credentials that certify resource and 

workforce management expertise, and tools and 

resources necessary for effective and efficient 

management of human capital intensive 

businesses.

www.resourcemanagementinstitute.com

We are helping companies via better resource 
management to achieve improvements in:

• Project performance

• Resource utilization

• Customer satisfaction

• Employee engagement/retention

We do this by providing:

• Best practice definition and development

• Market research and white papers

• Training and education

• Industry collaboration/events
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www.resourcemanagementinstitute.com
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Collaborate
Educate

Innovate



Developing Better Forecasts
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RMI Research Report – Q2 2020 

9%

64%

50%

35%

84%

62%

Other*

governance of our RM processes

skills development and sourcing

project staffing

forecasting and capacity planning

managing our skills inventory

Q: For future process improvements we need/plan to develop better 

processes for (check all that apply): – PS/CS 
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Resource Forecasting Defined (Excerpt from RMCP® curriculum)

Resource Forecasting improves an organization’s ability to proactively meet 

the needs of its future demand, ensure effective utilization of teams, 

and have a positive impact on delivering projects on time and on budget

Supports the 

definition of actions 

necessary to prepare 

available resources 

to meet the needs of 

forecast demand

Defines demand by 

client, project, and 

resource type over the 

next 30 to 180 days

Demand Forecast

Identifies sources of 

available (or to-be 

available) resources 

within the existing 

resource pool(s) 

Supply Forecast

As with any forecasting system – the focus is on the future
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• Human capital is typically ¾ of your budget so investing properly is critical

• Adjusting to changes in both capacity and capability takes time – how long does 
it take for you to:

‒ Find and onboard talent? 

‒ Reskill existing talent?  

• Knowing with enough lead time is important!  

• Reserving some capacity for business development and for quick response to 
urgent client needs  

• Enables proactive resource management processes and more stability in 
operations
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Why Good Forecasting is Important
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1. Lacking a formal methodology 

2. No (or ineffective) interlock processes

3. Too much latency of the data

4. Incomplete or unreliable supply and demand data

5. Lack of accountability to the process and outcomes

Top 5 reasons companies struggle with building a good forecast
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Where Forecasting Fits (Excerpt from RMCP® curriculum)

Business Planning Forecasting Staffing

• Annual, long range planning based 

on projected business growth

• Alignment with key product or 

service development or offers being 

promoted

• Capacity needs planning at the 

broadest level (by role, by geo, by 

skillset)

• Proactive, forward planning of actual

demand opportunities and delivery 

backlog

• All project opportunities of a certain 

% probability get tracked for 

resource planning

• 1-6 month resource forecast created

• Capacity needs revisited

• Tactical, day to day assignment of 

resources to open needs and 

positions

• Actual needs are acted upon based 

on demand interlock planning

• Detailed understanding of capacity 

(by business unit, role, skillset)

• Packaged services or project 

templates can expedite the resource 

assignment process

Establishes the parameters & initial 

baseline of planning 

The living plan. 

Basis for decisions for plan changes
Carries out the decisions in a 

proactive vs. reactive way

CONTINUAL UPDATES TO FORECASTHISTORICAL REFERENCE TO PLAN

Leading delivery organizations have a three part approach to forecasting and capacity planning 

to meet the dynamic needs of the business. 

•  6-18 mos. • •  1-6 mos.  • •  0-30 days  •
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What Good Forecasting Looks Like (Excerpt from Advanced RM course)

Data

Accountability

INTERLOCK

Analysis

ACCURACY

Over time, the accuracy of your 

forecast ought to improve 

through methodology 

refinement, better data, regular 

interlocking, more 

accountability, and analysis. 

Forecasting Methodology
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✓ Start with a simple methodology and improve from there

✓ Establish a baseline from which continuous improvement can be targeted

✓ Remember change management techniques apply here – educate, 

communicate and incentivize 

✓ Forecasts are just that – forecasts (vs. 100% accuracy)

Tips From the Trenches
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Key Takeaways
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Good forecasting is essential to responsive resource management and ultimately the 

cost effectiveness of the operation.
01

02
Forecasting processes support strategic planning and budgeting, intermediate resource 

planning and tactical resource deployment activities

03
Forecasting should involve development of an appropriate methodology, accurate and 

reliable data sources, assignment of accountability, analysis support, and effective 

interlock processes

Don’t forget good change management practices to drive your transformation04
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Resource Management Certified Professional (RMCP)®

First-of-its-kind certified 

professional skills 

development program for:

Resource Managers  

Learn Best 

Practices

Gain Access 

to RMCP®

Resource 

Center

Collaborate 

with Industry 

Peers
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RMCP® Overview 

➢ Prerequisite study

➢ 3-day classroom, 6-week online instructor led 

sessions (2 hrs. each), and on-demand format

➢ Interactive lectures, case study workshops

➢ Certification exam

➢ Re-certification process

➢ Pricing*: $1,995/person in-class

$1,895/person online

$1,795/person on-demand

➢ Student pays travel expenses

➢ Materials and testing fee included

➢ Earn PDUs for your PMI Certifications
➢ 16.25 PDUs for in class version

➢ 13.25 PDUs for online version

➢ 8.50 PDUs for on-demand version

*Price subject to change. Volume pricing available upon request.
JITR = Just-in-Time Resourcing®

Skills 
Inventory

Staffing

Forecasting

Sourcing & 
Development

Technology

e.g.

PSA/PPM

Governance

JITR*
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Online Session
starts February 3, 2021

$1,795 early bird pricing through January 3, 2021

$1,895 after January 3, 2021

In-person - Cincinnati, OH
January 26, 27, 28, 2021

$1,895 till December 26, 2020 (early bird pricing)

$1,995 after December 26, 2020

Upcoming RMCP® Programs

Apply today at:
http://resourcemanagementinstitute.com/apply/

ON-DEMAND VERSION AVAILABLE 7 X 24 FOR $1,795
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September 23-24, 2021: Dallas, TX

www.resourcemanagementinstitute.com/symposium

Learn. Collaborate. Innovate.

16

Third Annual Resource Management Global Symposium
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Thanks to Our Sponsors

KeyedIn enables project management 

offices (PMOs) and embedded 

services organizations (ESOs) to be 

more strategic, more efficient, and 

deliver greater business impact by 

allowing you to easily forecast and 

allocate resources, create and 

analyze portfolios, gain visibility to all 

your projects, and discover new 

insights through dynamic PPM 

analytics. 

Visit www.keyedin.com to learn more.

Mavenlink's purpose-built cloud 

software for professional services takes 

PSA software to a new level, one that 

optimizes resources and elevates 

operational performance to build thriving 

businesses. A resource-first 

architecture, enables resource 

managers to field the best team, every 

time and see up-to-the minute progress 

against timelines and budgets so 

projects run smoothly, predictably, and 

profitably. 

Visit www.mavenlink.com to learn more.
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Sciforma is one of the largest providers 

of Portfolio & Project Management 

software, delivering solutions to more 

than a quarter million users worldwide 

since 1982. The configurable Sciforma

PPM solution provides project managers 

and executives the ability to analyze 

investments, plan capacity, manage 

risks, and control expenses better. 

Sciforma's solution provides an optimal 

balance of usability and robustness, and 

as such makes sense from a technology 

deployment risk-reward perspective. 

Visit www.sciforma.com to learn more.

https://www.keyedin.com/
http://www.mavenlink.com/
http://www.sciforma.com/
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Q&A 
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