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RMI Mission

We are helping companies via better resource

m management to achieve improvements in:
Project performance
Resource Management Institute

The RMI is dedicated to the advancement of _ _

resource and workforce management thought Customer satisfaction
leadership, best practices and standards, globally Employee engagement/retention
recognized credentials that certify resource and
workforce management expertise, and tools and
resources necessary for effective and efficient
management of human capital intensive Best practice definition and development

businesses.

Resource utilization

We do this by providing:

Market research and white papers

: : Training and education
WWw.resou rcemanagementlnstltute.com 9

Industry collaboration/events
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WWW.resourcemanagementinstitute.com
Mi IR;f;t?i;‘;:‘: Managm:erlt About RRI 2 Events 1 Insights 1 Certification @ RMCP® Tools ¢ e ogin

RMI Power UP: Agile - Implicatic : for RM

Join us for the next 30-minute Power UP se< n to discuss
implications of Agile for Resource Managem

RM Community Become an RMCP® RM Classes

Find tools and information to solve problems, improve Specifically designed for resource managers, RMCP® Rl offers resource

performance, and stay on top of your game. promotes and supports competency development for certification for F'IIIT!—‘»—-‘—:HIII-llll_ ons
resource management (RM) professionals organizations and Internal IT Operations
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Effective Metrics and Governance for the RMO




“If you can’t measure it, you can’t improve it.”
Peter Drucker
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Defining RM Governance and Metrics

r

Governance is the infrastructure and process to monitor and control all other Resource
Management functions

evaluation of metrics.
Developing RM performance metrics usually follows a process of:
Establishing critical RM processes to meet enterprise RM needs

|dentifying specific, quantifiable and desirable outputs from RM process execution
\ Establishing targets against which results can be scored

/Metrics help the governing body (RMO) provide direction that is based on defined goals and an

/
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From Recent RMI| Research

What are the primary success metrics of the RMO? (check all that apply) — PS/CS
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80%
)\
89%

Project staffing timeliness

N

%y Resource forecasting accuracy

p{0L7y Employee retention

13 None defined

11%

RMI recommended
best practice for
metrics is to tie RM
results to the things
that matter: project
performance, cost
control, customer and
employee satisfaction.
Clearly more and more
we are seeing RMOs
with the right metrics
that matter.



From Recent RMI| Research

What are the primary success metrics of the RMO? (check all that apply) — E/IT

RMI recommended

J best practice for
metrics is to tie RM

results to the things
that matter: project
performance, cost

44%
i\
67%

Project staffing timeliness

N —

¥&%Y Resource forecasting accuracy COﬂtI’O', customer and
employee satisfaction.

pyi3 Employee retention Clearly more and more
we are seeing RMOs

P \one defined with the right metrics

that matter.

11%

©2007 - 2019 RTM Consulting, Inc. / RMI. All Rights Reserved.



From Recent RMI| Research

What are the primary success metrics of the RMO? (check all that apply) — PD

RMI recommended
best practice for
Project staffing timeliness metrics is to tie RM
results to the things
that matter: project
performance, cost
control, customer and
Y&0® Resource forecasting accuracy employee satisfaction.
Clearly more and more
we are seeing RMOs
KX}) Employee retention with the right metrics
that matter.

67%

KR]1ZYy None defined

—
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Organizational Situation and Maturity in RM Matters

Consider:

Size of the organization — big or small, scale needs and technology support
Mix of your project portfolio — project type and turnover, and complexity
Maturity of RM processes — how new is this for the organization?

Ability of your current automation tools to support your target processes, reporting and
analytic needs

RM skilled Resource Managers

© 2007- 2019 RTM Consulting, Inc. / RMI. All Rights Reserved.

10



Governance Elements (excerpt from RMCP® Program)

[ Forecasting

[ Staffing

[ Skills Inventory

Sourcing and
Development

[ Technology

Key Meetings and Agendas

Forecast Supply / Demand Reporting & Analysis (Interlock)
Interlock & Checkpoints
Output staffing planning follow-up

Collection, Aggregation, Reporting and Analysis of Supply /
Demand Data
Prioritization of staffing focus

Skills Inventory
Skills Reporting & Analysis
Employee Skills Update
Reference data management

Centerpiece for Staff Acquisition Planning.
Relationship Management with HR and Vendor Partners
Recognition / identification of training & development needs

Active Management Participation

Liaison to IT / Systems owners
RMO and Delivery Requirements ownership
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Know what’s
coming.

Know who’s
going where.

Know who can
do what.

Know who’s
coming from
where.

Know your
tools.
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Governance: RMO Role (partial excerpt from RMCP® Program)

« Develop and implement policies, processes, roles,
responsibilities

 Collect and maintain data

* Run reports & analyze data

« Coordinate, facilitate and/or participate in meetings

« Complete meeting action items

» Drive compliance and participation

* Identify process improvement opportunities
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Metrics to Consider for Resource Management

Common Metrics

Utilization: billable or productive — be sure to use 2080 as your denominator

Forecasting accuracy — we all need to know what capacity we will need

Project mobilization interval — important to customer satisfaction and responsiveness (internal and external)
Skills database currency — supports automated staffing well if the data is kept current

Time tracking — do you really know where all the time goes today? Spent on the right things?

Employee retention - the RMO can play an important role in employee engagement and retention

Recognizing the Key Differences

PS/CS E/IT

 Different considerations for
operational ‘keep the lights on’
work vs. discretionary projects

« Backlog (unfilled demand or
tech debt)

Contractor usage
Time to staff

Backlog (unfilled demand or
tech debt)

How does good RM impact Project Performance?
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Ips From the Trenches (partial excerpt from RMCP® Program)

Focus on control points to monitor the execution of resource management
functions

Develop and maintain key relationships with stakeholders e.g. Sales,
Business Units, HR, vendor management, and IT to manage functions
with external dependencies

RM and delivery rely on a combination of process and data to be effective.
Determine the role the RMO will play in either being responsible for data, a
conduit of data, or a consumer of the data

Develop your RM Scorecard to measure the health and effectiveness of
RM processes
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Resource Management Certified Professional (RMCP)®
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RMCP® Overview

-

Prerequisite study

3-day classroom or 6-week online
instructor led sessions (2 hrs. each)
Interactive lectures, case study
workshops

Certification exam

~

.
e

-

Re-certification process J

Pricing: $1,895 per person*
Student pays travel expenses
Materials and testing fee included
Earn PDUs for your PMI

Certifications
16.25 PDUs for in class version
13.25 PDUs for online version

J

*Price subject to change. Volume pricing available upon request.
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Governance

Technology Forecasting

0\

[/

Sourcing &
Development

Just-in-Time Resourcing®
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Next RMCP® Programs

Cincinnati, OH Online Session Starts

August 20-22 August 238

$1,795 early bird pricing $1,795 early bird pricing
through July 20 through July 28

Apply today at:
http://resourcemanagementinstitute.com/apply/
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Coming October 9-10, 2019!

Resource Management Global Symposium
W MANAGEMENT

GCLOBAL
« k] SYMPOSIUM

~ October 9-10 | Dallas, Texas
.

—

Go here to learn more and regqister:

WWW.resourcemanagementinstitute.com/symposium
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http://www.resourcemanagementinstitute.com/symposium

Thanks to Our Sponsors

M Mavenlink

Mavenlink delivers enterprise-class

Software as a Service (SaaS) that
transforms how services
organizations work with distributed
teams, contractors and clients
around the globe. It is the only

solution on the market that enables

Full-Cycle Resource Management,
which enables services

organizations to improve operational
execution, become more agile as a

business, and drive improved
financial performance. Visit

www.mavenlink.com to learn more.

{¢ KEYEDIN'

KeyedIn enables project
management offices (PMOs) and
embedded services organizations
(ESOs) to be more strategic, more

efficient, and deliver greater
business impact by allowing you to
easily forecast and allocate
resources, create and analyze
portfolios, gain visibility to all your
projects, and discover new insights
through dynamic PPM analytics.
Visit www.keyedin.com to learn
more.

© 2007- 2019 RTM Consulting, Inc. / RMI. All Rights Reserved.

KineLe

Kimble is the only leading software
vendor that focuses exclusively on
professional services automation
(PSA), innovating a best-in-class
platform that works seamlessly with
CRM. Recommended by global
leaders in consulting, software and
hi-tech, Kimble helps professional
services organizations run their
businesses better, optimizing
resource utilization, profitability and
business scalability. Visit

www.kimbleapps.com to learn more.
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http://www.kimbleapps.com/
https://www.keyedin.com/
http://www.mavenlink.com/

SM

Resource Management Institute

Resource Management Institute
855-786-2555 Ext. 509

Info@ResourceManagementlinstitute.com
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