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RMI Mission

Resource Management Institute

The RMI is dedicated to the advancement of
resource and workforce management thought
leadership, best practices and standards, globally
recognized credentials that certify resource and
workforce management expertise, and tools and
resources necessary for effective and efficient
management of human capital intensive
businesses.

WWwWWw.resourcemanagementinstitute.com
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We are helping companies via better resource
management to achieve improvements in:

Project performance
Resource utilization
Customer satisfaction

Employee engagement/retention

We do this by providing:
Best practice definition and development
Market research and white papers
Training and education
Industry collaboration/events
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RM Maturity Model 2022 RM Global Symposium RM Classes & Schedules

Provides a sense of where you are in your We are now accepting speaker applications RMI offers resource management classes
journey to a more mature resource for the 2022 Resource Management Global and certification for project-based services
management function. Symposium. teams.
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Five Things Your PSA/PPM Tool Should Do to
Support Your Resource Management Needs




Digital Transformation is a journey

Status Quo Automated Transformed
* Primary focus on T&E + Invoicing + Use of PSA as “ERP of services” » Transformed Business Processes
* Heavy use of Excel » Higher degree of integration * Customer and business partner collaboration
* Low level of integration » Use of transactional data to drive * Use of Al and advanced Bl/Analytics for
* Bespoked solutions better decision-making decision-making

RMI Research

+ ~30% companies in RMI * For those that are, 1/3 are * 60% respondents want better
survey not using automation not happy and 70% are still reporting and analytics
tools for RM using spreadsheets
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5 things your PSA/PPM should do to support RM

As companies move from status quo to automated, there are some basic capabilities
that should be enabled by your PSA/PPM solution

« Skills Management

* Supply and demand matching ‘l\ f\ A oty
« Resourcing before project is sold l’;';'l 'W
 Capacity Management and Forecasting R | ""a"
+ Project Team Modelling S N

© 2007- 2021 RTM Consulting, Inc. / RMI. All Rights Reserved.



Skills Management

Staffing purely based on role is not good enough,
More often than not, the customer is looking for a specific skill or set of skills

« Match supply and demand based on skills

 Should see where the criteria is met and where it's not —
best fit ideal

» Skills inventory that includes ratings, certifications and
other resource requirements such as visas, security
clearances, etc.

« Skills inventory now being used more to incorporate
elements supporting improved employee engagement
e.g. career interests, project preferences

» Support a process for keeping skills up to date
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Supply and Demand Matching

At its core, every PSA/PPM solution should have the ability to easily match the
demand with supply to assign a resource to a project

« Manage/organize a queue of staffing requests &}\ | f\ L il
- Search and staff in the same tool with minimal clicks g 2

« Filter and/or search for people based on various criteria il
such as role, skills, cost rate, location, etc. LA W

* Include 3" Party resources in search

« Support employee engagement goals in concert with
utilization objectives

ﬂ( N
v
[

* Advanced or Al features might include auto assignment based on fit and/or optimizing an entire team based on weighted criteria
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Resourcing before the project is sold

Visibility into the impending demand can help better support the staffing process,
drive better utilization and improve client satisfaction

« Soft book resources earlier in the process
* Requires integration with CRM / strategic planning

* View of resource pool should indicate soft vs hard
booked resources

« Better management of peaks and valleys by enabling
more proactive actions for resource balancing
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Capacity Management and Forecasting

Managing the supply and the demand of resources is a strategic function.
The PSA/PPM solution should support this process with all relevant information

* View into supply and demand preferably 6 months out @

« Bottoms up view so you can see and manage peaks and Copacity
valleys M

@
« Dynamic view to filter by various criteria such as role, @
location, P&L unit, etc.

« Resource schedules drive time, cost and revenue forecasts
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Project Team Modelling

An important feature for a PSA/PPM solution is to model various staffing scenarios
to see the impact on resources and project margins before a project is started

« Construct or model various scenarios or : = _v_) —
project teams — i g X o —

iew i ' : : = )"‘-!;‘;:_

* View in real-time the impact on project }-C:: G =

margins and utilization as various things j - | |
— ",": '

change such as resources, roles, rates, etc.

« Dynamic master resource schedule / (’ t\
“console” to see the entire organization or '

parts of the organization

© 2007- 2021 RTM Consulting, Inc. / RMI. All Rights Reserved. 11



Visit PS Digital

PSDigital

Digital Transformation for Better
Professional Services Performance

Strategy Deployment Adoption & Optimization

Q @ S,

https://www.rtmconsulting.net/ps-digital/
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Resource Management Certified Professional (RMCP)®

First-of-its-kind certified {» Informatica &NCR
professional skills NTTDAaTa

Mim Giobal IT Innovator
development program for: £\ AUTODESK
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RMCP® Overview

Prerequisite study

3-day classroom, 6-week online instructor led
sessions (2 hrs. each), and on-demand format

Interactive lectures, case study workshops ‘
Certification exam
Re-certification process

Governance

Pricing*:
$1,995/person in-class
$1,895/person online
$1,795/person on-demand €.9.

Student pays travel expenses PSA/PPM
Materials and testing fee included .
Sourcing &

Earn PDUs for your PMI Certifications** Development
16.25 PDUs for in class version
13.25 PDUSs for online version
8.50 PDUs for on-demand version

Technology

Forecasting

0

Just-in-Time Resourcing® (JITR)

*Price subject to change. Volume pricing available upon request.
**The PMI R.E.P. program was retired on 12/30/20, so PDU claims may now be subject to audit.
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Upcoming RMCP® Programs

In-Person RMCP onli Online
Se nline RMCP
(Cincinnati, OH) ADVANCED RM COURSE
* August 24, 25, 26 2021 * starts July 6, 2021 (EST PM class/ APAC)
$1,895 now through July 24, 2021 $1,895 * starts September 28, 2021

$1,995 after July 24, 2021 $799 (offered exclusively to RMCPs)

* starts July 14, 2021 (EST AM class)

« November 09, 10, 11 2021 $1,895

$1,895 now through October 9, 2021 . starts September 1, 2021

1,995 after October 9, 2021
s AterEetober $1,795 now through August 1, 2021

$1,895 after August 1, 2021

S&L » starts November 30, 2021 o

$1,795 now through October 30, 2021
$1,895 after October 30, 2021

=

RMCP® ON-DEMAND VERSION AVAILABLE 7 X 24 FOR $1,795

Apply today at:

http://resourcemanagementinstitute.com/a
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http://resourcemanagementinstitute.com/apply/

RMI Connect
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September 22-23, 2021

https://resourcemanagementinstitute.com/rmi-connect/
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Third Annual Resource Management Global Symposium

Learn. Collaborate. Innovate.

WWW.resourcemanagementinstitute.com/symposium
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Thanks to Our Sponsors

Bﬂ Mavenlink

Mavenlink's purpose-built cloud software
for professional services takes PSA
software to a new level, one that optimizes
resources and elevates operational
performance to build thriving businesses. A
resource-first architecture enables
resource managers to field the best team,
every time and see up-to-the minute
progress against timelines and budgets so
projects run smoothly, predictably, and
profitably.

Visit www.mavenlink.com to learn more.

{¢ KEYEDIN’

KeyedIn enables project management
offices (PMOs) and embedded
services organizations (ESOSs) to be
more strategic, more efficient, and
deliver greater business impact by
allowing you to easily forecast and
allocate resources, create and analyze
portfolios, gain visibility to all your
projects, and discover new insights
through dynamic PPM analytics.

Visit www.keyedin.com to learn more.
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TempusResource
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“A Resource Management Tool for the
Masses” — Tempus Resource, a Gartner
PPM Cool Vendor, Hype Cycle Leader and
Market Leader in Strategy Execution,
revolutionizes resource management by
combining simplicity and sophistication.
Tempus simplifies resource forecasting
and planning while providing unparalleled
insight through industry leading
dashboarding, predictive analytics, and
what-if analysis capabilities.

Contact us today for a free and unlimited
access 30 day trial using your data at
WWW.prosymmetry.com.
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Resource Management Institute

Resource Management Institute
855-786-2555 Ext. 509

Info@ResourceManagementlinstitute.com
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