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RMI

Resource Management Institute

The RMI Is dedicated to the advancement of resource and
workforce management thought leadership, best practices and
standards, globally recognized credentials that certify resource
and workforce management expertise, and tools and resources

necessary for effective and efficient management of human

capital intensive businesses.

The RMI will provide the RM community a vehicle to advance
the discipline of RM, and further the interests of the people who
make up the RM community and the companies they work for.
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Getting the Forecast Right




Critical Elements of Forecasting

Data Accountability
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Data

Myth: The demand (CRM) data quality is bad and will always be that way,

so | cannot do proper forecasting

Pipelin.e of Potential Backlog typically comprises
Delivery Work 80%+ of the total demand

capacity of your forecast

(Opportunities or Strategic
Planning)

The biggest issue with Demand data is that it
is often not in a format that helps to form a
Resource Plan.

The key to managing the Demand data is to
define WHO should define the resource
requirements, HOW will they do it, and WHEN
will they inform RMO for action.
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Backlog of Authorized

Delivery Work
(Projects)

Management of active delivery is about PMs
and Delivery Leads keeping their plans and
resource needs up to date

There is a correlation between well managed
project plans and good resource planning



Accountability

A story of “the Perfect Storm”
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Demonstrate cause and effect

Even imperfect data will have the
desired impact

Be solution oriented
Be positive
Be transparent

Avoid ‘de facto’ accountability



Interlock

With Data and Accountability, get the stakeholders to the table

Some Key Considerations

Interlock can and should occur at multiple levels.

Interlock design will always be unigue to how you
are organized

Keep it simple to the participants, even if it means
more work for the RMO

Have the data, and distribute in advance

Forward looking and action oriented
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Analysis

Is the data correct?

The Interlock Narrative
What is the data saying? ‘

What are the implications? ‘

What are the actions and

_ _ decisions to be made
Let the data talk...and have a point of view S
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Conclusion

Resource forecasting is not easy
It takes work to get the data right
Imperfect data helps drive accountability

Interlock cements the accountability

The result should be decisions and
actions that address the future resource
demand outlook
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Resource Management Certified Professional (RMCP)®
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RMCP® Overview

-

Prerequisite study

3-day classroom or 6-week
online instructor led sessions
(2 hrs. each)

Interactive lectures, case study
workshops

Certification exam
Re-certification process J
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Pricing: $1,795 per person* \
Student pays travel expenses
Materials and testing fee

included

Earn PDUs for your PMI
Certifications

16.25 PDUs for in class version
13.25 PDUs for online version J

*Price subject to change. Volume pricing available upon request.
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Governance

Technology Forecasting

/ \)

Sourcing &
Develop-
ment

Just-in-Time Resourcing®

12



Next RMCP® Programs

Cincinnati, OH Cincinnati, OH Online Sessions
April 17-19 August 14-16 Start May 23
$1,795 $1,695 early bird pricing $1,695 early bird pricing
through July 14 through April 23

Apply today at:
http://resourcemanagementinstitute.com/apply/
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Coming October 3-4, 2018!

Resource Management Global Symposium
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Check back soon for our upcoming announcement!
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Mavenlink delivers enterprise-class Software as a Service (SaaS) that
transforms how services organizations work with distributed teams,
contractors and clients around the globe. It is the only solution on the
market that enables Full-Cycle Resource Management, which enables
services organizations to improve operational execution, become more
agile as a business, and drive improved financial performance. Visit
www.mavenlink.com to learn more.

Tenrox Professional Services Automation Software (PSA) is a workflow-
driven, cloud-based project management application designed to meet
the challenges of managing globally dispersed services organizations
and project workforces. Visit www.uplandsoftware.com/tenrox to learn
more.

KeyedIn enables PMOs and PSOs to be more strategic, more efficient,
and deliver greater business impact by allowing you to easily forecast
and allocate resources, create and analyze portfolios, gain visibility to
all your projects, and discover new insights through dynamic PPM
analytics. Visit www.keyedin.com to learn more.

15


http://www.keyedin.com/
https://uplandsoftware.com/tenrox/
https://www.mavenlink.com/

-

m SM

Resource Management Institute

THANK YOU

Resource Management Institute
855-786-2555 Ext. 509

Info@ResourceManagementlinstitute.com




