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RMI Mission

The RMI is dedicated to the advancement of 

resource and workforce management thought 

leadership, best practices and standards, globally 

recognized credentials that certify resource and 

workforce management expertise, and tools and 

resources necessary for effective and efficient 

management of human capital intensive 

businesses.

www.resourcemanagementinstitute.com

We are helping companies via better resource 
management to achieve improvements in:

• Project performance

• Resource utilization

• Customer satisfaction

• Employee engagement/retention

We do this by providing:

• Best practice definition and development

• Market research and white papers

• Training and education

• Industry collaboration/events
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www.resourcemanagementinstitute.com
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Collaborate
Educate

Innovate



Managing the Flex Workforce
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‘Flex Workforce’ Defined
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The term ‘flexible workforce’ may also refer to a workforce that grows and shrinks in 

size. 

Market Business News

A flexible workforce is one that grows in number to meet needs at any given time and 

falls back to a baseline number when the increased size is no longer necessary.

whatis.com



• Project-based work requires skilled workers

• Most project-based businesses have peaks and valleys of demand (requires 
peak load planning)

• Skills imbalances can be mitigated but rarely eliminated

• How we manage the labor force to keep supply and demand in balance affects:

o Cost of labor

o Project performance (on-time, on-budget, target quality)

o Predictability of execution

• And, the gig economy is here – a growing part of the workforce are freelancers!
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Why Managing a Flex Workforce is Important

© 2007- 2021 RTM Consulting, Inc. / RMI. All Rights Reserved.



© 2007- 2021 RTM Consulting, Inc. / RMI. All Rights Reserved. 7

RMI Research Report on Sourcing (published 1Q/2020)

5%

61%

28%

7%
No issues

Some challenges

Difficult

Very difficult

5%

61%

7%

28%

Nearly all respondents 

indicated that finding 

available talent is at 

some level a challenge 

for their organizations.    

What is the current status of finding available talent?
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The Rise of the Flex Workforce

• Over one-third of U.S. workers (36%) participate in the gig 

economy, either through their primary or secondary jobs.

(Small Business Labs; Gallup; International Labour

Organization; Statista)

• More than 90% of U.S. workers would consider freelancing or 

independent contracting work. 

(ManpowerGroup; MetLife)

• Almost half of all millennials use online gig economy 

platforms to find work. 

(Fortunly)

• According to the U.S. Bureau of Labor projections, the portion 

of gig economy workers will increase to 43% in 2020.

© 2007- 2021 RTM Consulting, Inc. / RMI. All Rights Reserved.



1. Poorly defined strategy for managing a flex workforce

2. Inadequate forecasting (and peak load planning)

3. Inflexible or ineffective recruiting and onboarding processes

4. Inadequate technology to support resource management processes 

(including recruiting)

5. Speed of execution

Top 5 Reasons Companies Struggle Managing a Flex Workforce
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Where Managing the Flex Workforce Fits in RM Processes 
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JITR = Just-in-Time Resourcing®

Skills 
Inventory

Staffing

Forecasting

Sourcing & 
Development

Technology

e.g.

PSA/PPM

Governance

JITR*

SKILLS INVENTORY: 

Are third parties incorporated into your skills inventory?

STAFFING: 

Can you reach outside your employee base for 

recommendations and automated staffing?  

FORECASTING: 

Are your peak-load periods or skills imbalances known in 

advance?

SOURCING AND DEVELOPMENT: 

How are you managing/developing third party capabilities? 

Is your forecast being used to drive third party planning and usage?

TECHNOLOGY: 

Do my automation capabilities support the JITR 

approach and provide for recruiting flexibility and 

agility?

GOVERNANCE: 

Do I have adequate controls over third party usage, 

the right metrics, and compliance standards in 

place?
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What Good Looks Like 

Inhibitors

1. Poorly defined strategy for managing 

a flex workforce

2. Inadequate forecasting

3. Inflexible recruiting and onboarding 

processes

4. Inadequate technology to support 

resource management processes

5. Speed of execution

Skills 
Inventory

Staffing

Forecasting

Sourcing & 
Development

Technology

e.g.

PSA/PPM

Governance

JITR*
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• Define your strategy for using flex 

resources? Think about aggregation 

of need for better deals, flexible 

operating agreements, and economic 

and compliancy requirements.

• Define your desired outcome(s) – is it 

speed, quality, cost, skills – usually a 

combination of these but have a way 

to measure success

• Lean into the best forecasting you can 

do – time is not your friend when it 

comes to addressing staff imbalances

• Forecasting outputs should 

support/lead to peak load planning.

• Challenge the status quo for recruiting 

where necessary in your company –

things have changed!

• Walk around the JITR wheel and 

make necessary adjustments to your 

processes and automation support.

JITR = Just-in-Time Resourcing®



Peak Load Planning (excerpt from RMCP® curriculum)

Unpublished Certification Course materials © 2021 RTM Consulting, Inc. 12

It is ineffective to hire / fire each time your resource needs fluctuate.  

To resolve this, look to JITR components:

Treat your HR and your Third Parties as strategic sources of 

resource supply that will help you deliver your projects.

• Create a network of Third Parties that 

remain available to smooth the peak 

load demands of your business.

• Include Third Parties in the delivery 

planning process.

• Consistently evaluate Third Parties so 

as to maintain reserve readiness / 

availability – shifting skills / capabilities 

as forecasted needs require.

THIRD PARTY

• Partner with HR and Third Parties to 

develop a pipeline of supply that 

matches the gaps in your forecasted 

demand.

• Include your HR in the delivery 

planning process.

• Replenish candidates as they drop out 

of the recruiting pipeline- shifting skills 

/ profiles as forecasted needs require.

WARM POOL RECRUITING



✓ Actionable and timely data are key to success

✓ Warm pooling method we teach in RMCP® program works!  And it’s gaining momentum in 

the marketplace

✓ Onboarding is essential but often overlooked until it’s too late

✓ Good forecasting is the difference between proactive and reactionary staffing

✓ Modern PSA/PPM tools are needed to support timely RM process support

✓ Gig marketplaces are getting better – integration with PSA/PPM will be a PSA/PPM trend 

going forward

Tips From the Trenches
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Key Takeaways
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The rise of the gig economy gives way to the rise of the flex workforce01

02 Building capabilities to efficiently manage the flex workforce is strategic

03 Each element of your resource management processes (go around the JITR 

wheel) and supporting automation technology (may) require some level of 

transformation

Keeping recruiting processes and supporting technology up to date is critical04
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Resource Management Certified Professional (RMCP)®

First-of-its-kind certified 

professional skills 

development program for:

Resource Managers  

Learn Best 

Practices

Gain Access 

to RMCP®

Resource 

Center

Collaborate 

with Industry 

Peers
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RMCP® Overview 

➢ Prerequisite study

➢ 3-day classroom, 6-week online instructor led 

sessions (2 hrs. each), and on-demand format

➢ Interactive lectures, case study workshops

➢ Certification exam

➢ Re-certification process

➢ Pricing*:
• $1,995/person in-class 

• $1,895/person online

• $1,795/person on-demand

➢ Student pays travel expenses

➢ Materials and testing fee included

➢ Earn PDUs for your PMI Certifications**
• 16.25 PDUs for in class version

• 13.25 PDUs for online version

• 8.50 PDUs for on-demand version

*Price subject to change. Volume pricing available upon request.

**The PMI R.E.P. program was retired on 12/30/20, so PDU claims may now be subject to audit.

JITR = Just-in-Time Resourcing®

Skills 
Inventory

Staffing

Forecasting

Sourcing & 
Development

Technology

e.g.

PSA/PPM

Governance

JITR*
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• starts April 21, 2021

$1,795 now through March 21, 2021

$1,895 after March 21, 2021

• starts June 08, 2021

$1,795 now through May 08, 2021

$1,895 after May 08, 2021

• April 20-22, 2021

$1,895 now through March 20, 2021

$1,995 after March 20, 2021

Upcoming RMCP® Programs

RMCP® ON-DEMAND VERSION AVAILABLE 7 X 24 FOR $1,795

© 2007- 2021 RTM Consulting, Inc. / RMI. All Rights Reserved. 17

In-Person RMCP 
(Cincinnati, OH)

Online RMCP

• starts April 15, 2021

$799 (offered exclusively to RMCPs)

Online

ADVANCED RM COURSE

Apply today at:
http://resourcemanagementinstitute.com/apply/

http://resourcemanagementinstitute.com/apply/


September 23-24, 2021: Dallas, TX

www.resourcemanagementinstitute.com/symposium

Learn. Collaborate. Innovate.
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Third Annual Resource Management Global Symposium
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http://www.resourcemanagementinstitute.com/symposium


Thanks to Our Sponsors

Mavenlink delivers enterprise-class 

Software as a Service (SaaS) that 

transforms how services organizations 

work with distributed teams, contractors 

and clients around the globe. It is the only 

solution on the market that enables Full-

Cycle Resource Management, which 

enables services organizations to improve 

operational execution, become more agile 

as a business, and drive improved 

financial performance. 

Visit www.mavenlink.com to learn more.
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KeyedIn enables project management 

offices (PMOs) and embedded 

services organizations (ESOs) to be 

more strategic, more efficient, and 

deliver greater business impact by 

allowing you to easily forecast and 

allocate resources, create and analyze 

portfolios, gain visibility to all your 

projects, and discover new insights 

through dynamic PPM analytics.

Visit www.keyedin.com to learn more.

Revolutionizing Resource Management, 

Tempus Resource, a Gartner 2016 PPM 

Cool Vendor, replaces spreadsheets and 

performs Resource Portfolio "what-if" 

simulations. IT, Engineering, R&D, 

Auditing, and other departments all 

leverage Tempus Resource. Companies 

include Siemens, Zions Bank, Deloitte, 

Lonza, Reserve Bank of Australia, 

Qualcomm, Nedbank, Union Bank, 

Carnival Cruise, Celgene, BC Hydro, and 

so many more.

Contact us for your demo or trial at 

www.prosymmetry.com.

http://www.mavenlink.com/
http://www.keyedin.com/
http://www.prosymmetry.com/


R e s o u r c e  M a n a g e m e n t  I n s t i t u t e
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Q&A 
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