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RMI Mission

Resource Management Institute

The RMI is dedicated to the advancement of
resource and workforce management thought
leadership, best practices and standards, globally
recognized credentials that certify resource and
workforce management expertise, and tools and
resources necessary for effective and efficient

management of human capital intensive businesses.

Wwww.resourcemanagementinstitute.com
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We provide our members:
Best practice definition and development
Market research and white papers
Training and education

Industry collaboration/events



Next Generation Capabilities in Resource
Management Technology




Just-in-Time Resourcing® (JITR)

\.

Governance

Forecasting

\)

Sourcing &
Develop-
ment
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Next Generation Capabilities in
Resource Management Technology:

« Skills update

« Resource scoring, comparison and
auto-staff

* Reverse staffing

 Integration with recruiting and/or
gig marketplaces



Skills update

Garbage in, garbage out. Why should updating skills be so hard? New machine
learning technologies can help!

Add Skills X
* Resume parsing and auto-updating [ sut e oo |
» Skills and experience suggestions . . :

+ Journalism 4+ Content Management Systems (CMS) + Web Content Writing
[ ] SkiIIS Verification and endorsements <_+ ContentDevernpment) (_+ Content Prnduction) <+ Publishing) (+Google .ﬁnalytics)

(+ Digital Marketing) (+ 5turyte|ling> <+ Newsletters}

Does Liz have these skills or expertise?
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Resource scoring, comparison and auto-staff

Advanced RM technology can help you find the resource that best fits your needs
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* Revenue, cost, and margin impacts

 Auto staff resources based on best fit
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Reverse Staffing

In addition to finding resources for your projects, find projects for your resources.

« Search for projects based on profile and
skills

« Employee self-service

* EXpress interest FIND lﬂBS!

« Job Marketplace
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Integration with recruiting and/or gig marketplaces

Sometimes you don’t have the right resource and you need to look outside your
organization.

* Post job application based on resource
management request that can’t be met
iInternally

« Keep job posting and assignment in sync
when there are changes or updates
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RMI Upcoming Events and Training




Third Annual RMI Connect — a Virtual Event

==

RMI Connect

October 4th and 6th, 2022

Accelerate Resource Management Maturity
Enabling the Right Person in the Right Place at the Right Time

www.resourcemanagementinstitute.com/connect



Resource Management Certified Professional (RMCP)®
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RMCP® QOverview

Prerequisite study

3-day classroom, 6-week online instructor led
sessions (2 hrs. each), and on-demand format

Interactive lectures, case study workshops ‘
Certification exam

- ) Governance
Re-certification process

Pricing*:
$1,995/person in-class Technology
$1,895/person online e.g. Forecasting
$1,795/person on-demand PSA/PPM

Student pays travel expenses ‘

Materials and testing fee included Sourcing &

Development

Just-in-Time Resourcing® (JITR)

*Price subject to change. Volume pricing available upon request.
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Upcoming RMCP® Programs

Next Level RM and RM

In-Person RMCP® Online RMCP®

Soft Skills Courses

* November 8-10, 2022 (Cincinnati, OH)  Starts November 29, 2022 + Strategic RM
- $1,895 now through October 8, 2022 - $1,795 now through October 29, 2022 - $499 on-demand
- $1,995 after October 8, 2022 - $1,895 after October 29, 2022 » Advanced RM

* February 7-9, 2023 (Cincinnati, OH) Starts January 25, 2023

$1,895 now through January 7, 2023 - $1,795 now through December 25, 2022
$1,995 after January 7, 2023 $1,895 after December 25, 2022
April 17-19, 2023 (Dallas, TX)  Starts May 24, 2023

$1,895 now through March 17, 2023 - $1,795 now through April 24, 2023
$1,995 after March 17, 2023 $1,895 after April 24, 2023

May 9-11, 2023 (Cincinnati, OH) Starts July 18, 2023

$1,895 now through April 9, 2023 - $1,795 now through June 18, 2023
$1,995 after April 9, 2023 $1,895 after June 18, 2023

S0 - -

RMCP® ON-DEMAND VERSION AVAILABLE 7 X 24 FOR $1,795

$499 on-demand

Offered exclusively to RMCPs
RM Soft Skills

$499 on-demand

Apply today at:

resourcemanagementinstitute.com/a
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RMI Training and Certification Programs

Intro to RM RMCP® Certification

The Introduction to Resource This first-of-its-kind professional
Management course is designed to certification program is specifically
provide foundational competency designed for promoting resource
deve|0pmeﬂt fOI’ pl’OfeSSiOﬂa|S new management Competency

to resource management development for RM professionals

Resource Management Soft Skills

The Resource Management Soft Skills development program focuses on enhancing the soft skills
resource managers need to complement their process, business, and systems knowledge. Participants
learn how to: effectively communicate and build relationships with stakeholders at all organizational
levels, set and manage expectations, and challenge existing ideas and push back on ‘bad’ behavior.
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Next Level RM Development

Targeted at RMO Leaders and
RMCPs, the Strategic RM and
Advanced RM courses provide
insight into advanced RM concepts
and best practices

Team
discounts
available!
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Thanks to Our Sponsors

KANTATA

the new name for MMavenlink ‘ KimBLe

Kantata, the new name for Mavenlink
Kimble, takes professional services
automation to a new level, giving people-
powered businesses the clarity, control, and
confidence they need to optimize resource
planning and elevate operational
performance.

Our purpose-built cloud software enables
professional services firms in more than 100
countries to operate with unlimited scale,
drive predictable outcomes, and unleash the
workforce of the future.

Visit www.kantata.com to learn more.

PROJECTOR

Projector PSA and Projector Bl are used
by high-performing services teams world-
wide to streamline operations through the

entire delivery process, improving
productivity, increasing utilization and
driving higher customer satisfaction. See
how Projector Bl delivers visibility to
everyone in your organization, and get to
know the team ranked #1 in customer
satisfaction 11 years in a row in SPI's
annual benchmark survey of services
organizations.

Sign up for a demo and learn more at
www.ProjectorPSA.com.
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S SAVIOM

Saviom is a pioneer and leading global
provider of resource management
software. Starting in 1999, it has
completed more than two decades in the
industry. Saviom works closely with clients,
takes their feedback, and continuously
upgrades product features that align with
their immediate business requirements.
Our client-centric culture has enabled
Saviom to expand its horizons and help
several Fortune 500 companies across
50+ countries enhance their profitability
and organizational efficiency. Some
notable clients include Siemens, Fujitsu,
Global Wind Services, Telstra, Honeywell,
and more.

Visit www.saviom.com to learn more.
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SM

Resource Management Institute

Resource Management Institute
855-786-2555 Ext. 509

Info@ResourceManagementlinstitute.com
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