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The RMI is dedicated to the advancement of 

resource and workforce management thought 

leadership, best practices and standards, globally 

recognized credentials that certify resource and 

workforce management expertise, and tools and 

resources necessary for effective and efficient 

management of human capital intensive businesses.

www.resourcemanagementinstitute.com

We provide our members:

• Best practice definition and development

• Market research and white papers

• Training and education

• Industry collaboration/events

RMI Mission
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Resource Management 

for the Remote Workforce
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Session Abstract
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The pandemic pushed most of us to a remote workforce model, and 

post pandemic, companies are grappling with the strategic implications 

of keeping the workforce remote, going back to work at the office, 

or some form of hybrid model. 

Given the nascent nature of what has transpired, the existence of best 

practices in this regard are still being evaluated as companies balance 

cost with employee wants and needs, productivity impacts 

(positive and negative) and more. 
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Industry Perspectives
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– McKinsey

May 17, 2021

You may get more work done at home. But you’d have 
better ideas at the office.

Innovation – and productivity – would suffer if remote work became 

permanent for most employees

– Washington Post

September 24, 2021

The office is here to stay, but its role is set to change. Less than 

one in five executives say they want to return to the office as it 

was pre-pandemic. The rest are grappling with how widely to 

extend remote work options, with just 13% of  executives 

prepared to let go of  the office for good. Meanwhile, 87% of  

employees say the office is important for collaborating with team 

members and building relationships – their top-rated needs for 

the office.

– PWC

January 12, 2021

Study shows workers split on benefits of remote work vs. on-site
Hybrid workers saw the most benefits in terms of work culture, 

according to a survey done by ADP Research Institute
August 11, 2021

SHRM (the Society for Human Resource Management) released new 
research today that reveals negative perceptions of remote work, with 
supervisors expressing a preference for onsite staffing and remote 
workers expressing reservations about losing opportunities for 
networking and logging more hours.

More than two thirds of supervisors of remote workers surveyed by 
SHRM, or 67 percent, admit to considering remote workers more easily 
replaceable than onsite workers at their organization, 62 percent 
believe full-time remote work is detrimental to employees’ career 
objectives and 72 percent say they would prefer all of their 
subordinates to be working in the office.

July 26, 2021



➢ The pandemic was a clear disruptor to the ‘work at the 
office’ paradigm

➢ But not all employees want to work remotely

➢ Today’s environment provides an opportunity to 
experiment

➢ Remote work has pros and cons, and those may differ 
between employee and employee

➢ Many companies were not prepared technologically to 
support a much larger remote workforce

➢ Geographic disruption has begun – people moving to 
lower cost cities enabled by work location flexibility

➢ The trend to more remote workers tests the RM/WFM 
processes you have established

RMI Perspectives
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R M I  S U R V E Y :
For work at home vs. office, going forward 

our company will be working:

6%

32%

62%

from office remote hybrid



RMI Perspectives
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Skills 
Inventory

Staffing

Forecasting

Sourcing & 
Development

Technology

e.g.

PSA/PPM/RPM

Governance

JITR*

*Just-in-Time Resourcing®

The JITR Framework can be 
a helpful planning tool. 

Walk around the wheel 
and ask yourself what 

needs to change to better 
adapt to a larger remote 

workforce.



Perspectives from the

Cincinnati Insurance Companies and Esri
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GUEST
SPEAKERS

JODI WARD
Manager, Resource Management Office

Esri Professional Services

MICHAEL LANE
IT Director Resource Management

The Cincinnati Insurance Company



RMI Upcoming Events and Training
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April 28-29, 2022: Dallas, TX

“Future Proofing Resource Management”

www.resourcemanagementinstitute.com/symposium

Third Annual Resource Management Global Symposium

Learn. Collaborate. Innovate.
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Expert and peer company speakers, and  1.5 
days full of informative topics to choose from

8 RM software vendor tables with demos

Hospitality event for networking

RMCPs earn 10 PCUs

Bundled training and event pricing 
(RMCP® and Advanced RM)

http://www.resourcemanagementinstitute.com/symposium
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First-of-its-kind certified 

professional skills 

development program for:

Resource Managers  

Learn Best 

Practices

Gain Access 

to RMCP®

Resource 

Center

Collaborate 

with Industry 

Peers

Plus a copy of a robust commercial-grade 

resource management process solution

Resource Management Certified Professional (RMCP)®
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➢ Prerequisite study

➢ 3-day classroom, 6-week online instructor led 

sessions (2 hrs. each), and on-demand format

➢ Interactive lectures, case study workshops

➢ Certification exam

➢ Re-certification process

➢ Pricing*:
• $1,995/person in-class 

• $1,895/person online

• $1,795/person on-demand

➢ Student pays travel expenses

➢ Materials and testing fee included

*Price subject to change. Volume pricing available upon request.
Just-in-Time Resourcing® (JITR)

RMCP® Overview 

Skills 
Inventory

Staffing

Forecasting

Sourcing & 
Development

Technology

e.g.

PSA/PPM

Governance

JITR*
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• starts May 25, 2022

- $1,795 now through April 25, 2022

- $1,895 after April 25, 2022

• starts July 26, 2022

- $1,795 now through June 26, 2022

- $1,895 after June 26, 2022

• April 25-27, 2022 (Dallas, TX)

- $1,895 now through March 25, 2022

- $1,995 after March 25, 2022

• May 10-12, 2022 (Cincinnati, OH)

- $1,895 now through April 10, 2022

- $1,995 after April 10, 2022

RMCP® ON-DEMAND VERSION AVAILABLE 7 X 24 FOR $1,795

In-Person RMCP Online RMCP

• In-person (Dallas, TX)

- April 27, 2022 

$799 (offered exclusively to RMCPs)

ADVANCED RM COURSE

Apply today at:
http://resourcemanagementinstitute.com/apply/

Upcoming RMCP® Programs

RMGS Bundled Pricing available (see website for details)
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RMI Training and Certification Programs

The Introduction to Resource 
Management course is designed to 
provide foundational competency 

development for professionals new 
to resource management

Intro to RM
This first-of-its-kind professional 

certification program is specifically
designed for promoting resource 

management competency
development for RM professionals

RMCP® Certification
Targeted at RMO Leaders and 
RMCPs, the Strategic RM and 
Advanced RM courses provide 

insight into advanced RM concepts 
and best practices

Next Level RM Development

Resource Management Soft Skills
The Resource Management Soft Skills development program focuses on enhancing the soft skills 

resource managers need to complement their process, business, and systems knowledge. Participants 
learn how to: effectively communicate and build relationships with stakeholders at all organizational 
levels, set and manage expectations, and challenge existing ideas and push back on ‘bad’ behavior. 

New!

New!
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Thanks to Our Sponsors

The Mavenlink Industry Cloud for 

Professional Services™ enables agencies, 

consultants and professional services 

organizations to optimize resources and 

elevate operational performance to build a 

thriving business. A resource-first 

architecture, enables resource managers 

to field the best team, every time and see 

up-to-the minute progress against 

timelines and budgets so projects run 

smoothly, predictably, and profitably. With 

Mavenlink’s purpose-built technology 

services businesses can support clients 

like never before. 

Visit www.mavenlink.com to learn more.
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Projector PSA and Projector BI are used 

by high-performing services teams world-

wide to streamline operations through the 

entire delivery process, improving 

productivity, increasing utilization and 

driving higher customer satisfaction. See 

how Projector BI delivers visibility to 

everyone in your organization, and get to 

know the team ranked #1 in customer 

satisfaction 11 years in a row in SPI’s 

annual benchmark survey of services 

organizations.

Sign up for a demo and learn more at 

www.ProjectorPSA.com.

Saviom is a pioneer and leading global 

provider of resource management 

software. Starting in 1999, it has 

completed more than two decades in the 

industry. Saviom works closely with clients, 

takes their feedback, and continuously 

upgrades product features that align with 

their immediate business requirements. 

Our client-centric culture has enabled 

Saviom to expand its horizons and help 

several Fortune 500 companies across 

50+ countries enhance their profitability 

and organizational efficiency. Some 

notable clients include Siemens, Fujitsu, 

Global Wind Services, Telstra, Honeywell, 

and more.

Visit www.saviom.com to learn more.

http://www.mavenlink.com/
http://www.projectorpsa.com/
http://www.saviom.com/


R e s o u r c e  M a n a g e m e n t  I n s t i t u t e
8 5 5 - 7 8 6 - 2 5 5 5  E x t .  5 0 9

I n f o @ R e s o u r c e M a n a g e m e n t I n s t i t u t e . c o m

Q&A 
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