m SM

Resource Management Institute

Skills Management:
Mission Critical to Effective Project Delivery

Thanks to Our Sponsors:

DA\ Mavenlink upland Tenrox }{¢ KEYEDIN'
September 12, 2018

© 2007- 2018 RTM Consulting, Inc. / RMI. All Rights Reserved.



RMI

Resource Management Institute

The RMI Is dedicated to the advancement of resource and
workforce management thought leadership, best practices and
standards, globally recognized credentials that certify resource
and workforce management expertise, and tools and resources

necessary for effective and efficient management of human

capital intensive businesses.

The RMI will provide the RM community a vehicle to advance
the discipline of RM, and further the interests of the people who
make up the RM community and the companies they work for.
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Skills Management: Mission Critical to
Effective Project Delivery




Resource Management




What is a Skills Inventory?

A

Role A Skills Inventory is a comprehensive repository that
Project Manager enables us to characterize our resource supply:

Skills * Standardizes team-member “labels”.
Scoping & Defining Plan

* Creates a common language for discussing project roles and
team-member skills to ensure clarity and to accelerate

Leading & Motivating

Project Financial Mgmt

— staffing.
Proficiencies
e * Provides a searchable repository that enables assignments
Intermediate and gives us the ability to assess team strengths /
Beginner weaknesses in skill areas.
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Skills Data: Design Considerations

Where are you going to house your skills data?

What are the capabilities of your skills repository?

What are the attributes of a skill?

Does your skills repository enable skills to be categorized? How
many levels does it support?

Skill Category

Skill/Sub

What are the attributes of proficiency levels? Category

Can multiple proficiency scales be defined?

What data resides on resource profiles in your
PSA/PPM system?

for users to find the skills they need.

The simpler and flatter the hierarchy, the easier it is
How will employees access skills data?
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Building a Skills Inventory

Determine Deployment Method:
+ Communicate the vision and intent of the skills inventory.
* Review user-input flows and build roll-out and training collateral.
+ Enable users to complete skills profiles and monitor compliance.

Defi Define Proficiency Scales:

_e !ne e A 1-4 scale is most common.

Proficiency - Utilize objective criteria to clearly define what each rating level means
Scale(s) and reduce ambiguity and subjectivity.

Define Skills and Skills Taxonomy:
+ Define skills needed to deliver projects and services.
* Determine how skills will be organized to enable easy access and
navigation.

Best Practice: Share
with “demand

sources” so that
demand is defined in
similar terms

Create Primary Roles:
» Ultilize a naming convention consistent with what’s used in the field.
* Normalize Primary Roles across practices, geographies, teams, etc.
+ Tag each resource with one Primary Role.

Common Language
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Skills Data: Use Cases

Good skills data is all about using it and getting good business value out of it. Leading
delivery organizations utilize skills both tactically and strategically.

Most common use case. Facilitates improved
identification of resources.

Staffing

Capacity Tie resource skills to what is being sold or planned. Move
Planning/Forecasting beyond just role-based forecasting.

Business/Technology When launching new capabilities or technology, assess
Planning how ready the team is to support it.

Once you know what your future needs are, then you can
develop training programs designed to address skill needs.

Skills/Talent Development
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‘A Skills Inventory is only as useful as it
IS gccurate and up-to-date.”
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Employee Skill Ratings

Utilize policies and procedures to govern regular employee skill updates

sSome Key Considerations

Employees should self assess their skills

All skills in the skills inventory should be available for employees
to rate themselves on

Skills assessment should be completed:

When a new employee is hired
As part of a formal, organization-wide update 1-2 times a year
As acquired following the completion of a project or training course

If warranted through performance review and feedback

Managers should review and approve employee skill ratings
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Skills Infrastructure

Skills must stay aligned with business needs. New skills need to be
added as needed. Obsolete skills should be retired.

Some Key Considerations

!Xm,mq (
Establish an owner of the skills infrastructure g
i - wane,
Appoint a group of subject matter experts to W

meet regularly to review the skills in the skills inventory
3y

Develop a change control process to enable new skill requests X

to be submitted and reviewed for addition to the skills inventc)rymm"ﬂm"t
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Conclusion

Characterizing the skills and capabilities of your resource supply Is
paramount to successful resource management

If you don’t have a skills inventory, build one

Identify the roles and skills needed to deliver
projects and services

Share roles and skills with demand sources to
create a common language to talk about supply
and demand

Define policies and procedures to govern skills
data and keep it accurate and up-to-date
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Resource Management Certified Professional (RMCP)®
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RMCP® Overview

-

Prerequisite study

3-day classroom or 6-week
online instructor led sessions
(2 hrs. each)

Interactive lectures, case study
workshops

Certification exam
Re-certification process J

\Z
~

N

Pricing: $1,795 per person* \
Student pays travel expenses
Materials and testing fee

included

Earn PDUs for your PMI
Certifications

16.25 PDUs for in class version
13.25 PDUs for online version J

*Price subject to change. Volume pricing available upon request.
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Next RMCP® Programs

Cincinnati, OH Online Session Starts

November 6-8 November 27

$1,695 early bird pricing $1,695 early bird pricing
through October 6 through October 27

Apply today at:
http://resourcemanagementinstitute.com/apply/
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Coming October 3-4, 2018!

Resource Management Global Symposium
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Learn. Collaborate. Innovate.

Go here to learn more and regqister:

WWW.resourcemanagementinstitute.com/symposium
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http://www.resourcemanagementinstitute.com/symposium
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Mavenlink delivers enterprise-class Software as a Service (SaaS) that
transforms how services organizations work with distributed teams,
contractors and clients around the globe. It is the only solution on the
market that enables Full-Cycle Resource Management, which enables
services organizations to improve operational execution, become more
agile as a business, and drive improved financial performance. Visit
www.mavenlink.com to learn more.

Tenrox Professional Services Automation Software (PSA) is a workflow-
driven, cloud-based project management application designed to meet
the challenges of managing globally dispersed services organizations
and project workforces. Visit www.uplandsoftware.com/tenrox to learn
more.

KeyedIn enables PMOs and PSOs to be more strategic, more efficient,
and deliver greater business impact by allowing you to easily forecast
and allocate resources, create and analyze portfolios, gain visibility to
all your projects, and discover new insights through dynamic PPM
analytics. Visit www.keyedin.com to learn more.
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Resource Management Institute
855-786-2555 Ext. 509
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