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RMI Mission

The RMI is dedicated to the advancement of 

resource and workforce management thought 

leadership, best practices and standards, globally 

recognized credentials that certify resource and 

workforce management expertise, and tools and 

resources necessary for effective and efficient 

management of human capital intensive 

businesses.

www.resourcemanagementinstitute.com

We are helping companies via better resource 
management to achieve improvements in:

• Project performance

• Resource utilization

• Customer satisfaction

• Employee engagement/retention

We do this by providing:

• Best practice definition and development

• Market research and white papers

• Training and education

• Industry collaboration/events
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Innovate

Collaborate

Educate

www.resourcemanagementinstitute.com
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Sourcing Strategies
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Finding Talent is Challenging for Most Companies

What is the current status of finding available talent? What are the elements of your sourcing strategy?

Source: RMI Sourcing Strategy survey 4Q/2019
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Companies Adopting ‘All-in Methods’ to Address Talent Needs
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Other

Escalation or reprioritization

Interdepartmental borrowing

Third parties or vendors

Employee recruiting and hiring
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Sourcing Best Practice Tips and Techniques

1. Have a sourcing strategy!

2. Get your mix of employees vs. third parties right

3. Lead with warm pool recruiting to support 

a Just-in-Time Resourcing® process

4. Technology to automate your processes is your friend

© 2007- 2020 RTM Consulting, Inc. / RMI. All Rights Reserved.



Average time to staff roles is rapid 

while maintaining high utilization

Excellent Bad

1- 5 days 1- 2 wks 4+ wks

Good Average

2-3 wks

An effective Sourcing and Development practice mandates that:

• Decisions regarding human capital acquisition are made as a result of an 

integrated process involving demand forecasting, delivery staffing and project 

management.

• Recruiting is considered a strategic function vs. merely tactical.

• Talent Management and Retention program that focuses on training, career 

management, and competitive compensation is implemented.

Sourcing and Development

Getting to Just-in-Time!

Skills 
Inventory

Staffing

Forecasting

Sourcing & 
Develop-

ment

Technology

Governance

JITR*

Excerpt from RMCP® curriculum
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Sourcing and Development Strategies
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Excerpt from RMCP® curriculum

Short Term (0-30 days) Long Term (30+)

Interdepartmental 

Borrowing

Talent development

Contractors

Internal Search (Bench)

Escalation / Reprioritization

Internal

External
Warm Pool Recruiting
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Sourcing Best Practice Tips and Techniques

1. Have a sourcing strategy!

2. Get your mix of employees vs. third parties right

3. Lead with warm pool recruiting to support a Just-in-

Time Resourcing® process

4. Technology to automate your processes is your friend
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Third Party Resource Dependencies

Source: RMI Sourcing Strategy survey 4Q/2019
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As a percent of our total service delivery workforce, third party or vendor supplied 

resources represent what percent of the total?

Too low? Too high? Too low?



75%
80%
85%
90%
95%

100%

Jan Feb Mar Apr May Jun

Third Party

Employees

➢ Labor mix should have stated targets

➢ Use alternate sources of labor to smooth out the utilization curve

➢ Partners, contractors, vendors, other

➢ Typically 5 – 20% of your total population

➢ Consider when use of contractors should be reduced
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Finding the Right Labor Mix Excerpt from RMCP® curriculum

Peak-load
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Sourcing Best Practice Tips and Techniques

1. Have a sourcing strategy!

2. Get your mix of employees vs. third parties right

3. Lead with warm pool recruiting to support a Just-in-

Time Resourcing® process

4. Technology to automate your processes is your friend
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Talent Sources

Our primary and secondary sources for locating employee talent are:

Source:  RMI Sourcing Strategy survey 4Q/2019
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Finding Good Talent Takes Time

Source:  RMI Sourcing Strategy survey 4Q/2019
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The average time it takes to recruit and on-board 

an employee from start to first productive day is: 

The average time it takes to recruit and on-board 

a third party resource from start to first productive day is: 

8%
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Less than 30
days

31 - 60 days 61 - 90 days 91 - 120 days 121 days or
more
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Excerpt from RMCP® curriculumJITR: Warm Pool Recruiting

Recruit from internal or warm 

pool lists

Onboarding, training, project 

staffing and management

New demand and project 

completion input and forecast 

interlock

Develop Forecast Capacity 

Plan

• Continuous Recruiting

• Selected Cities / Sites

• Target Profiles

Keep ‘em warm until you’re 

ready to hire.

Create a pipeline of candidates that are later recruited into roles in 

a “Just-In-Time” hiring system to meet specific job or project needs.
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Sourcing Best Practice Tips and Techniques

1. Have a sourcing strategy!

2. Get your mix of employees vs. third parties right

3. Lead with warm pool recruiting to support a Just-in-

Time Resourcing® process

4. Technology to automate your processes is your friend
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Automation Tools Should Be Your Friend

My PSA/PPM/RPM tool helps us with effectively identifying surplus 

or gaps in our capacity plans in time for us to effectively rebalance 

our resources?
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Key Functionality:

➢ What if projections

➢ Ability to handle talent 

categories e.g. employees 

vs. third parties

➢ Minimal spreadsheet 

dependency or none

➢ Data analysis, reporting and 

dashboarding

Source:  RMI Sourcing Strategy survey 4Q/2019



Resource Management Certified Professional (RMCP)®

First-of-its-kind certified 

professional skills 

development program for:

Resource Managers  

Learn Best 

Practices

Gain 

Access to 

RMCP®

Resource 

Center

Collaborate 

with 

Industry 

Peers
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RMCP® Overview 

➢ Prerequisite study

➢ 3-day classroom, 6-week online instructor led 

sessions (2 hrs. each), and on-demand format

➢ Interactive lectures, case study workshops

➢ Certification exam

➢ Re-certification process

➢ Pricing*: $1,995/person in-class

$1,895/person online

$1,795/person on-demand

➢ Student pays travel expenses

➢ Materials and testing fee included

➢ Earn PDUs for your PMI Certifications
➢ 16.25 PDUs for in class version

➢ 13.25 PDUs for online version

➢ 8.50 PDUs for on-demand version

*Price subject to change. Volume pricing available upon request. JITR = Just-in-Time Resourcing®

Skills 
Inventory

Staffing

Forecasting

Sourcing & 
Development

Technology

Governance

JITR*
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Next RMCP® Programs

Apply today at: 

http://resourcemanagementinstitute.com/apply/

On-demand version available 7 x 24 for $1,795

Online Session Starts
May 20, 2020

$1,795 early bird pricing through April 20, 2020

$1,895 after April 20, 2020

Cincinnati, OH     London, UK
April 7-9              May 26-28
$1,895 till March 7                    $1,895 till April 26  

$1,995 after March 7             $1,995 after April 26
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Third Annual Resource Management Global Symposium

September 24-25, 2020: Dallas, TX

www.resourcemanagementinstitute.com/symposium

Learn. Collaborate. Innovate.
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Thanks to Our Sponsors

KeyedIn enables project management 

offices (PMOs) and embedded 

services organizations (ESOs) to be 

more strategic, more efficient, and 

deliver greater business impact by 

allowing you to easily forecast and 

allocate resources, create and 

analyze portfolios, gain visibility to all 

your projects, and discover new 

insights through dynamic PPM 

analytics. 

Visit www.keyedin.com to learn more.

Mavenlink delivers enterprise-class Software as a 

Service (SaaS) that transforms how services 

organizations work with distributed teams, 

contractors and clients around the globe. It is the 

only solution on the market that enables Full-Cycle 

Resource Management, which enables services 

organizations to improve operational execution, 

become more agile as a business, and drive 

improved financial performance through immediate 

visibility into team utilization, productivity, and 

efficient assignment of resources to projects. With 

Mavenlink you will know the impact every project 

and resource has on your bottom line. 

Visit www.mavenlink.com to learn more.
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R e s o u r c e  M a n a g e m e n t  I n s t i t u t e
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I n f o @ R e s o u r c e M a n a g e m e n t I n s t i t u t e . c o m

Q&A 
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