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Agenda and Logistics

02 RMI Member Case Study: 
Palo Alto Networks

03 RMI Updates and Resources 

We want to hear from you! 

Please send questions via 
Zoom Q&A icon.  

We will address questions 
offline following the event.

01 The Business of RM
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The Business of Resource 
Management
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What is every services organization trying to 
achieve?

Predicable revenue 
growth Healthy margins Successful project 

delivery

Accurate forecasting Engaged employees Scalable growth

What Do These Outcomes Have in Common?
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All depend on one critical factor:

Having the right people available at the 
right time for the right work.

This is the business challenge resource 
management exists to solve.
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The Hidden Link Between Strategy and Results

Resource Management 
Connects Strategy to Results

Resource management doesn't create 
strategy.

It doesn't deliver projects.

It determines whether the right talent 
is available to execute both.

Organizations build strategies to achieve business outcomes.
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Why Resource Management Is Often Overlooked

Most leaders and executives rarely experience resource management directly.

That can make it difficult to recognize the role RM plays in producing those 
outcomes, and as a result, resource management is often viewed as an 

operational activity rather than a strategic business capability.
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What Leaders See vs. What’s Driving It

Aligning 
Talent with 

Business 
Demand

The challenge isn't recognizing the outcomes.
It’s getting everyone to understand what’s really driving them.
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Understanding the Business of RM

Get your 
free copy:

This is why we created the Business of 
Resource Management initiative. Its 
purpose is to help organizations understand:

1. How talent deployment influences business 
outcomes

2. Why resource management is more than 
staffing and scheduling

3. How RM helps connect strategy to execution

4. Why RM should be viewed as a strategic 
business capability
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Resource management is not valuable because it 
helps us assign people to work.

It is valuable because it helps organizations 
achieve better business outcomes through the 
effective deployment of talent.
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So what should we do about this?
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The Business of RM: 
Palo Alto Networks
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Chris Nakovics
Director, Global Technical Services RMO

Palo Alto Networks

Chris Nakovics is the Director, Technical Services 
Resource Management Office (RMO) at Palo Alto 
Networks.  Palo Alto Networks is the global 
cybersecurity leader, committed to making each 
day safer than the one before with industry-
leading, AI-powered solutions in network security, 
cloud security and security operations. Chris has 
more than two decades of experience in 
Resource Management, Operations, and Delivery, 
specifically in Professional Services and 
Customer Support.  His expertise encompasses 
establishing robust partner frameworks, fostering 
significant skills development initiatives, and 
implementing continuous process 
improvements. He holds an MBA in Information 
Systems Management from Dowling College, a 
BBA from Hofstra University, and an RMCP® 
certification.
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Moving Beyond the Tetris Board
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From Operational Baseline to Strategic Value

01
RMO Framework

Drive a consistent global operating 
model across all GEOs.

02
Vendor Structure

Focus on establishing centralized 
vendor structures and align 
standard governance.

03
Data Management

Focus on data hygiene to establish 
clean and reliable operational 
baselines.

04
Financial 
Governance

Centralized control over spend 
and establishing standard budget 
governance.

01
Rapid Portfolio Growth & 
Expansion

Hyper-growth driven by organic 
expansion and M&A.

02
Scale Vendor 
Ecosystem

Focus on structured outcome-
based delivery models to scale 
resource capacity and drive 
execution.

03
The Strategic Insight 
Gap

Leveraging AI, predictive analytics, 
and forward-looking insights to 
drive  real-time decision-making.

04
CapEx & Program 
Management

Strategic investments tied to HC & 
capacity require centralized 
oversight.

Year 1
Baseline

Year 2
Scale

Two-Year Transformation Journey
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Elevating the Team into a Strategic Engine

How We Bridge Strategy to Results
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Workforce Planning & Delivery Intelligence

Four Pillars
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01

Margin Expansion & 
Profitability

Implementation of rate 
optimization strategies and 
transition toward structured 
vended delivery models to 
maximize efficiency.

02

Revenue Predictability

Synchronized regional capacity 
planning models aligned directly 
with business backlog and pipeline 
forecasts.

03

Delivery & Operational 
Velocity

Automated delivery schedule 
hygiene, self-service tools, and 
consolidated vendor management 
processes.

04

Talent & Partner Quality

Optimized vendors supported by 
structured enablement programs 
and milestone-based governance.

Measurable Leadership Value
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RMI Updates
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RMI Connect 2026 is About the “How”

Day One Day Two

How do we strengthen the 
discipline?

How do we advance the 
profession?

How do we engage the 
intelligence?

RMI Member Case Studies

MythBusters

“AI in Action” Sessions

Virtual Round Tables

22
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I n f o @ R e s o u r c e M a n a g e m e n t I n s t i t u t e . c o m
w w w . r e s o u r c e m a n a g e m e n t i n s t i t u t e . c o m

 Linkedin - Free social media iconsLinkedin - Free social media icons
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Thank You!

https://www.linkedin.com/company/resource-management-institute
https://www.youtube.com/@resourcemanagementinstitute
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