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Resource Management in the Age of Intelligence
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Poll Question #1

Do you remember when resource management 
was done entirely by spreadsheets?

• Yes 
• No 
• Don’t Remember 
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A Profession-Defining Moment
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Resource Management’s Evolution

• From Coordination to Intelligence
• Four-stage Maturity Model (mountain visual)

‒ Administrative era
‒ Operational Era
‒ Strategic Era
‒ Intelligence Era
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Why Change Is Accelerating
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Resource Management sits at the 
intersection of four forces
AI is just one force, however it is influencing and 
multiplying the challenges among the other forces.

Organizations are struggling with new 
skills, faster change, more complexity, 
and more data than ever before
Yet business leaders still need better decisions.
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Current State of AI in RM
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Organizations are actively integrating intelligence into Resource Management, but 
maturity levels vary significantly.

63% Expect Strong Impact
Organizations believe AI will significantly reshape RM 
performance within two years.

Using AI Today
AI adoption has become mainstream across Resource 
Management.

61%

Actively Experimenting
Most organizations are discovering where AI creates the 
most value.

53%

Source: RMI Survey Series – The Emergence of AI and Intelligent Resource Management.  Q3 2026.
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The Intelligence Gap in RM
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More Data.  Better Technology.  Same Challenges
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Defining Intelligence
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AI may power portions of the journey 

Data

Visibility

Prediction

What happened?

What’s happening?

What will happen?

Recommend

Decision

Outcome

What should we do?

What will we do?

What result did we create?

 Intelligence is the outcome
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RM as the Organizational Nervous System
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Resource 
Management

Skills 
Signals

Demand 
Signals

Delivery 
Signals

Capacity 
signals

AI is becoming important  
because Resource 
Management already sits at 
the center of organizational 
intelligence.

Resource Management…
Is the only function positioned at the 
intersection of demand, capacity, skills, and 
delivery signals

Resource Management…
Isn’t becoming more important because of AI
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Reporting vs. Influencing
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The Role is Changing…

The future cannot be managed through a review mirror.
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The Rise of Decision Intelligence
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CAN WE FIT IN THIS WORK?
• Capacity
• Demand
• Revenue Opportunity

DO WE HAVE THE SKILLS?
• Skills Inventory
• Readiness
• Gaps

WHAT HAPPENS IF PRIORITIES CHANGE?
• Scenario Modeling
• Trade-offs
• Impact Analysis

WHERE ARE FUTURE CONSTRAINTS?
• Capacity Forecast
• Bottlenecks
• Risk Alerts
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What Can AI Actually Do?
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Practical Opportunities for Resource Managers  

Analyze Predict Recommend

Skills Inventories, 
Capacity Trends, 
Demand Patterns

Resource shortages, 
Demand changes, 

Delivery risk

Staffing options, Scenario 
alternatives, Investment 

priorities.

Humans Remain Accountable for Decisions
AI Accelerates Insight 
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Agentic AI and the Digital Workforce
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Humans Lead.  Agents Support. 
Decisions Improve.
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Poll Question #2

Which AI Agent capability would transform RM 
within your organization the most?

• Demand Forecasting
• Skills Intelligence
• Risk Identification
• Project Staffing Simulations
• Scenario Planning
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Future-State Example

1919

The future Resource Manager won’t 
manage only people.  They will manage 

teams of people and digital workers.
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The Future Resource Leader

2020



AI in Action Sessions
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The Risk of Standing Still

2222



© 2007 – 2026 Resource Management Institute, a Belcan Company. All Rights Reserved.

A Day in the Life – 2030
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Vision of the Future
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Perfected & Connected Data
Data must be integrated to create single source of truth.

Trusted & Relevant Skills Intelligence
Organizations must maintain accurate, current visibility 
into workforce capabilities, experience & emerging skills.

Predictive Demand Visibility
Future demand signals must be forecasted early enough to 
influence hiring, staffing, and development decisions.

Continuous Workforce Sensing
Observes signals across people, demand, skills, projects, 
and clients.  A JiTR® Interlock if you will.

Decision-oriented Leadership
Resource leaders must focus on interpreting insights and 
guiding business decisions.

What Must Be True? Connected Ecosystem 
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Three Actions Starting Today

Lead the 
Profession

Build Better Data Develop New 
Competencies

Actions

Takeaway

• Establish trusted 
information

• Connect information 
sources

• Improve data quality
• Establish a single 

version of truth

• Expand beyond 
traditional RM skills

• Pursue analytics 
foundations

• Develop consulting and 
soft skills

• Grow business acumen

AI cannot create 
intelligence from 
unreliable data.

Future Resource 
Managers turn 

insights into 
decisions.

• Help define what is next 
for RM within the 
organization

• Influence your 
organization

• Share leading practices 
from the RMI.  Invite a 
leader or colleague to 
the next event or 
webinar

• Shape the future  role of 
RM

Don’t wait for 
technologists and 

technology providers 
to define the future for 

you.

Build. Develop. Lead
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Intelligence Changes Decisions

Decisions Change Outcomes

Technology matters.  AI matters.  But neither is the story....
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Closing 
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Benchmark
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