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- | Strengthen. Advance. Engage.

Resource Management Institute

o Engaging the Future of Resource Management
STRENGTHEN THE DISCIPLINE: ADVANCE THE PROFESSION: ENGAGE THE INTELLIGENCE:
@ Strengthen Resource Management Explore how organizations are {;j Efa Discover the intelligence advancing
as a strategic capability through formalizing Resource Management, ¥ Resource and Workforce Management
stronger practices and greater impact. building consistency, and elevating through data, analytics, and emerging
the profession to drive business technologies.

performance.

DAY ONE TUESDAY, SEPTEMBER 22,2026 —— DAYTWO THURSDAY, SEPTEMBER 24, 2026
9w Q o - B -

o

OPENING KEYNOTE RMI MEMBER-LED RESOURCE MANAGEMENT KEYNOTE Al IN ACTION VIRTUAL ROUND TABLE
_ BREAKOUTS MYTH BUSTERS SESSIONS DISCUSSIONS
Engaging the Future of : : Resource Management .
Resource Management > Semens Separating Fact in the Age of Intelligence Y Engage. Share. Solve.
* Grant Thornton from Fiction » Dayshape
*» KSM * Kantata
* DocusSign * Teamwork
\ J

@) ‘ Two days. One community. Infinite opportunities to engage, learn, and lead the future of Resource Management.
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Strengthen. Advance. Embrace.

Resource Management in the Age of Intelligence

Greg Hensley | Director | Resource Management Institute



Resource Management in the Age of Intelligence RMI Connect
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The Evolution of Resource Management
in the Age of Intelligence

Do we have enough
mammoth hunters?

Stone Age

Who's available to
build pyramids?

How many workers are
on the factory floor?

Who's skilled, billable,
and available?

i
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Poll Question #1

Do you remember when resource management
\ was done entirely by spreadsheets?

e Yes
e NoO
« Don't Remember



A Profession-Defining Moment

Every Profession Has Its Transformational Moment

Technology doesn’t simply automate work. It changes the role itself.

DIGITAL

Online channels, data,

S ERP S

WHAT TRANSFORMED Integrated systems
THE PROFESSION and real-time data and digital platforms
@ [——_ Manual entries, ~ 5 |, Campaigns,
| == reconciliation, =1 print, and
BEFORE compliance === market awareness
(Primary Focus) . —

@ illﬂ = —— | Financial insight,

— ,— | forecasting &
R ~4(=
AFTER ‘V alil = | strategic planning
(Elevated Focus)

Customer insights,
;,, personalization &
oill | revenue growth

Ry,

“_ MANUFACTURING

f :[44] RESOURCE

MANAGEMENT

INTELLIGENCE

Al, predictive analytics &
connected workforce data

AUTOMATION

Robotics, sensors, and
smart manufacturing

Managing assignments,
utilization, and
schedules

Manual processes,
monitoring output,
managing labor

Operational excellence, Business decision

2

{~" productivity & enablement,

o continuous improvement capacity strategy &
value delivery

Resource Managemen




Resource Management’s Evolution

FROM COORDINATION
TO INTELLIGENCE e

THE EVOLUTION OF RESOURCE MANAGEMENT =G

PP L . INTELLIGENCE

PREDICTIVE INSIGHTS
Al RECOMMENDATIONS

PORTFOLIO PLANNING . e SCENARIO MODELING

OPERATIONAL ; WORKFORCE STRATEGY f /\/. :
annll

STRATEGIC

SKILLS INTELLIGENGE &
ADMINISTRATIVE CAPACITY PLANNING .
WORKLOAD BALANCING
SCHEDULING _ TEAM COORDINATION
SPREADSHEETS : P
BASIC TRACKING 4 e ® o /\/
[ W A DEU ¥4

- o © ez
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— Ty vere ™ "
e s | G,«_.-\I—j_.Shoufd we deliver: ] _What happens next:

== .'3’"‘“@* - - - A Can we deliver? L
gg% Who is available? '

MORE VISIBILITY » BETTER INSIGHT » STRONGER DECISIONS » GREATER IMPACT



Why Change Is Accelerating

Resource Management sits at the
intersection of four forces

Al is just one force, however it is influencing and
multiplying the challenges among the other forces.

RMI

Resource Management Instvute

Al
...

Organizations are struggling with new
skills, faster change, more complexity,

and more data than ever before
Yet business leaders still need better decisions.

@ N
o SKILLS e DEMAND
DISRUPTION VOLATILITY
e Emerging skills ] ® Priorities shift faster
e Rapid skill obsolescence ‘\\\\i © Market uncertainty
e New workforce ¢ Constant
expectations O O O \ \ reprioritization
\ (@ 4L L
. |  RESOURCE .
\ MANAGEMENT
€ pata (4 Y
EXPLOSION ADVANCEMENT

® More systems

® More signals

® More complexity

e Predictive insights

e Smarter
recommendations

e Decision support

T




Current State of Alin RM RMI

Organizations are actively integrating intelligence into Resource Management, but
maturity levels vary significantly.

Using Al Today

~ |
o /
61% Al adoption has become mainstream across Resource lll Top Use Cases
Management.
£  Automated Resource Matching (52%)
Actively Experimentin : :
53% Y EXP 9 §ob  Skills Inference / Tagging (48%)
Most organizations are discovering where Al creates the
Mg B Jgll  Predictive Forecasting (42%)
63% Expect strong Impact EG.\) AI'ASS|Sted SChedUling (31 %)
O izati beli Al will significantl h RM ) )
rganizations believe Al will significantly reshape é/x‘ Scenario Planning (25%)

performance within two years.

Source: RMI Survey Series — The Emergence of Al and Intelligent Resource Management. Q3 2026.




The Intelligence Gap in RM

More Data. Better Technology. Same Challenges

WORKFORCE DATA ———

DEMAND DATA

PROJECT DATA — '

MISSING
INTELLIGENCE

FINANCIALDATA  ——

SKILLS DATA ——

5 @) @ ®© 3
|

!

@ ® @ ©

disilacd

Data is not intelligence.

Who is best
for the work?

When do we
have capacity?

Where are
we at risk?

What should
we prioritize?




Defining Intelligence Rl

What happened? What will happen? What will we do?

Data /
\-» Recommend

What's happening? What should we do? What result did we create?

Al may power portions of the journey

-




RM as the Orgqnizational Nervous System R

Skills
Signals

Capacity Resource
signals  Management

Delivery
Signals

Demand
Signals

Resource Management...

|s the only function positioned at the
Intersection of demand, capacity, skills, and
delivery signals

Resource Management...

Isn’t becoming more important because of Al

Al is becoming important
because

already sits at
the center of organizational
intelligence.




Reporting vs. Influencing RMI

The Role is Changing...

& A

.|| Utilization Reports

@ Insights

i J INFLUENCING

REPORTING —> INFLUENCING

E Status Updates Turning Information into Decisions \P’ Scenarios
@ Historical Metrics | (G)’) Recommendations

3 5’;%13323 e .'"‘ Decision Enablement




The Rise of Decision Intelligence

P rojected A Market
. Growth

High

Accept Path 1 for
immediate growth

" ™ Match Team

to Path 2

Execute Cascading
Impacts scenario

Scenario planning
d visualizacenario

f Mmgate Path 4 constraint ‘
with future hires

Predicted Capacity

Demand
Revenue Opportunity

Skills Inventory
Readiness
Gaps

Scenario Modeling

Trade-offs
Impact Analysis

Capacity Forecast
Bottlenecks
Risk Alerts




What Can Al Actually Do? RMI

Practical Opportunities for Resource Managers

-

» Recommend

Skills Inventories, Resource shortages, Staffing options, Scenario
Capacity Trends, Demand changes, alternatives, Investment
Demand Patterns Delivery risk priorities.

Al Accelerates Insight




Agentic Al and the Digital Workforce

:‘@

f \
Vi :
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Demand
Monitoring
Agent

Recommendation
Agent

Forecasting |
§ Agent |

Staffing Agent

@ mx

Humans Lead. Agents Support.
Decisions Improve.
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Poll Question #2

Which Al Agent capability would transform RM
\ within your organization the most?

- Demand Forecasting

- Skills Intelligence

+ RiskIdentification

+ Project Staffing Simulations
« Scenario Planning



Future-State Example

Agent Monitors Demand

A=
Demand il
 Monitoring [

 Watches pipeline,
backlog, sales forecasts

* |dentifies upcoming
resource needs

Demand

Monitoring

Human Decides

The future Resource Manager won'’t

manage only people. They will manage
teams of people and digital workers.

Agent Proposes Options

o}"@‘—>
N
N
~0-0—»

Option
Proposals

Option Proposals

* Reallocate resources
« Shift project timing
* Recommend contractors

+ Suggest training
investments




The Future Resource Leader

ANALYTICS

* Interprets data

@ » Uses Al-driven insights

BUSINESS
ACUMEN
+ Understands
strategy
« Connects talent

to business FUTURE

STORYTELLING

» Communicates
recommendations

* Creates executive
alignment

outcomes RESOURCE LEADER

Orchestrates Human &

Digital Talent
——
Translates Intelligence
Into Action
INFLUENCE

» Drives action
without authority

+ Aligns stakeholders

=)

SCENARIO
PLANNING

» Models future outcomes
» Evaluates options

RMI Connect

FUTURE RESOURCE LEADERS WILL:

Q Interpret Al insights
Q Anticipate workforce needs
Q Guide strategic decisions

Q Influence outcomes

Q Maintain spreadsheets
Q Chase status updates
Q React to issues




-~ Alin Action Sessions =

teamwork.com
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The Risk of Standing Still

e —

PATH A

REACTIVE

= 1
e STAFFING TODAY

/g9 PATHB
;’Q/ INTELLIGENT

‘ @ INSIGHTS >

_T SCHEDULING _ RESQURCE " . PREDICTION >
- : LEADERSHIP LmE T -
[@ REPORTING | N . : ' ; f @ SCENARIO PLANNING

ADMINISTRATIVE
FUNCTION

REDUCED STRATEGIC
INFLUENCE

S
n

» Limited business impact
= Transactional role .
" evolving whether we
» Decisions made elsewhere - =
: : o choose to participate
| » Value increasingly commoditized : .
{ ) or not. L

> = Proactive decision making |
i |
» Trusted advisor status -
' _ = Greater organizational impact

+ Drives business outcomes

The profession is

= = R

@ The question is not whether change is coming.
4 The question is whether we will lead it or react to it.



in the Life — 2030

7:00 am
Good Morning, Greg.

Workforce Intelligence Summary

AlI-POWERED e

DEMAND FORECAST o®e SKILL GAP ALERT
Mext 90 Days TER®  rergir

ail

+12%

vs. prior 90 days Projected shortfall: 28

by end of Q3
/\,_/\/ 28
18

OVERNIGHT UPDATE
All data refreshed

2:14 AM

oud Architects

Al ANALYSIS COMPLETE
Models executed
24 datasets

INSIGHTS READY . _,—/V 12
Q 5 key areas i
requiring attention
MAY JUN JUL MAY JUN JUL
cOs LEADERS ENGAGED Strong demand increase in Recommend: Upskill 15
Cr 3 leaders requested Digital, Cloud & Data or augment 13

your guidance

WORKFORCE HEALTH INDEX

Overall Score

O L)
Utilization Availability Emgagement
Good
72% 68% 81%

AL INSIGHTS

- Demand increase confirmed

r - Sh0 gRD widening 1
. + 7 risks require achon

. A scenanos eady

=~

~

THE FUTURE RESOURCE LEADER SPENDS o
LESS TIME GATHERING INFORMATION
AND MORE TIME GUIDING DECISIONS.

5]

WORKFORCE INTELLIGENCE

PROACTIVE =

RISK ALERTS

OH

Projects at Risk

Phoenix Program
(Over-allocation)

Atlas Implementation
(Skill gap)

Nowva Upgrade
(Resource conflict)

View All Risks >

TALENT PIPELINE

At Risk Roles

Critical roles
without pipeline

HUB

ACTIONABLE

STAFFING SCENARIOS

Ready for Review

4

Scenarios Prepared

" s

Scenario A Balanced Plan
Scenario B Cost Optimized
Scenario C Fast-Track Delivery
Scenario D Risk Mitigation

Compare Scenarios >

CAPACITY RISK
Next 90 Days L

14% A

Critical skill shortage
exposure

Top Exposure Areas
@ Cloud Architecture
@ Data Engineering
@ Al Solutions

—

Al ANALYZES.
HUMAN JUDGMEMT.

f
ﬁI SCENARIO !TS‘l“.':"‘,’ll‘.‘.‘SGH
T Wi
s .')l!;cfy Risk Cost Qualiny
Scenarnio g L ] L = e
Scenario ¢ & L] . =
Scenario o [ ] - s e
@ L]

INSIGHTS INFORM.
LEADERS DECIDE.

RECO

o®e
L 1

-—-l

LEADERS ASKING FOR GUIDANCE

P o N
clo

MMEMNDED ACTIONS

Redeploy Team A
to Phoenix Program

Upskill 5 Consultants
in Cloud Architecture

Adjust Project
Start Date >
(Atlas Implementation)

Activate Contingency
Staffing Plan >
(Nowa Upgrade)

Cclo 7:15 AM
What's the best way to
address our cloud skills gap?

VP, Delivery
Which scenario minimizes
risk to our Q3 commitments?

Head of Transformation
How can we accelerate
delivery without increasing cost?

722 AM

View All Requests >

e S

= TRATEG:‘C

Ao c T
P
/ o@e STRATEGY DRIVES.
TAR™ BUSINESS IMPACT.



Vision of the Future RML

Resource Management Instvute

Perfected & Connected Data
Data must be integrated to create single source of truth.
Strategy
, Trusted & Relevant Skills Intelligence
Financial @@
Outcomes /@\ m Organizations must maintain accurate, current visibility

People
/
®

Demand \

into workforce capabilities, experience & emerging skills.
-v : / é | Predictive Demand Visibility

Future demand signals must be forecasted early enough to
influence hiring, staffing, and development decisions.

& = Continuous Workforce Sensing
Delivery . ff@\ Observes signals across people, demand, skills, prOJects .
A _.'._

and clients. A JITR® Interlock if you will.

Decision-oriented Leadership

Resource leaders must focus on interpreting insigh'f |
& guiding business decisions.




Three Actions Starting Today

Actions

Takeaway




RMf,Con ne ct

Technology matters. Al matters. But neither is the story....

\a Intelligence Changes Decisions

Decisions Change Outcomes




Closin

The Future of Resource Management .
Is Not About Managing Resources .

It’s About Creating Intelligence:

BUSINESS
OUTCOMES

P ;z? _




Introducing the Resource

Management Industry Benchmark == [ 78

Indust
Indey
A comprehensive new study of Resource Management J
practices, capabilities, and outcomes. Y
Compare your organization with industry peers, uncover opportunities for improvement, [—* “

and better understand the practices associated with high-performing Resource
Management organizations.

What the benchmark examines — S— - e

ot i@ 'C} N = L @

Forecast Allocate Manage Optimize Develop Leverage A“Q"} with
SN Demand Resources Capacity Utilization Workforce Technology Business
- Capabilities Objectives

@ resourcemanagementinstitute.com/the-resource-management-industry-benchmark/ §22

N &
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