10th Annual

State of
Resource

Latest Resedadrch,

Best Practices
Management 2024

Thanks to Our Sponsors:

)) Dayshape KANTATA




Market Research and
White Papers

RM Thought Leadership and
Best Practices

Industry Collaboration
Events

Globally Recognized RM
Training and Certification

Project Performance
Resource Utilization
Customer Satisfaction
Employee Engagement

Just-in-Time Resourcing (JITR)®
Brand of Global Resource
Management

© 2007 - 2024 RTM Consulting, a Belcan Company / RML. All Rights Reserved.



RMIL

Resource Management Institute

RMI

Resource Management Institute

AboutRMI~  Events v  Insights ¥

apertof

Collaborate

Educate

RMGS 2024

RM Maturity Model

Provides a sense of where you are in your

function at RMGS 2024!

RMCP® Certification v

Get ready to ACCELERATE your RM

RMCP® Tools Q

— Resaurce Innovate
Management Gl___.
Symposium: April
23-24, 2024

Tne can‘t-miss event for resource and workforce management
professionals tc collaborate and exchange ideas to ACCE! EPATE
the maturity of your resource management functir

RMI Member Benefits

Access to RMI insight
and white papers on RM
best practices

Access to RM market
research

Invitations to RMI events
RM Classes & Sche

RMI offers resource manag

Access to recordings of
previous RMI events

www.resourcemanagementinstitute.com

© 2007 - 2024 RTM Consulting, a Belcan Company / RML. All Rights Reserved.




Marc is a Managing Partner of RTM Consulting
(RTMC) with a proven track record in Services
business optimization and delivery
management in a variety of companies. He
manages all RTMC consulting projects for both
Professional/ Consulting services and
Enterprise/IT operations while sharing his deep
Resource Management experience as d master
instructor for the RMI's RMCP® certification
program.

Marc holds an MBA from the Hough Graduate
School of Business at the University of Floridq,
and a BA in Economics from Wake Forest
University.
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US population growth is
shrinking.

Labor force is shrinking as a
% of population

Looking at a longer range
scarcity of resources (labor)
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Chart 6. Population and labor force growth, 10-year compound annual rates
of change, for selected periods and 2021-31 projected
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Click legend items to change data display. Hover over chart to view data.
Source: U.S. Bureau of Labor Statistics.
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# of Tech Employees Let Go
as of February 8, 2024
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source: trueup.iof/layoffs
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Resource management is critical in
periods of resource growth and *Just-in-Time Resourcing®
contraction.

We will soon be competing over scarce
resources again.

\J

Credible resource forecasting

processes will be critical to helping
organizations make better decisions on
growth and timing.




RIAT Resource Management consistently needs to help its
== organizations find the right resource equilibrium

Lumpy demand
New products
and services

DEMAND
FOR WORK

Forecast
challenges

Economic
uncertainty
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Enterprise/IT

—

Engineering,
Product Dev.

Professional/
Consulting

Services

All have skilled
professionals
conducting
project-based
work that need to
be balanced with
demand

Marketing

Agencies

Accounting,
Audit,

Tax &
Advisory

Labor
shortages

—_— SUPPLY OF

Tech &
Engineering
Services

SKILLED PEOPLE

Global unrest
Evolving
workforce
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RMI Observation O]

RM Models are Evolving
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RMI Resource Management Models

Resource Management Institute

’

Decentralized

Hybrid of centralized and decentralized

RMI Research: RMO Organizations, 2023

© 2007 - 2024 RTM Consulting, a Belcan Company / RML. All Rights Reserved.

60%

50%

40%

30%

20%

10%

0%

RM Model Trending

e—o— 2

2019 2021 2023

—e—Centralized =—e=Hybrid -e-Decentral

There is a clear multi-year trend towards more hybrid RM models
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Increased adoption of RM practices
(and involvement in RMI) by more diverse
organizations.

Project and assignment sizes are much more
varied, and in many cases, getting smaller.

Project ownership and management is getting
more diluted. Less projects led by project managers.



Resource Management Institute

Data management and quality is
more difficult

Organizations might be struggling to
understand the cost/benefit of RM in
one model vs. the other

RM governance models need to be
more robust than ever

There is a clear
multi-year trend
towards more

hybrid RM
models




R observation 02

The Need for RM Governance




Our biggest inhibitor to RM governance is a lack of:

Effective Resource Management is Defined processes | -
highly dependent on a centralized The right data available 10%

governance capability that oversees Qualiylaccurate cata | 2
the infrastructure and processes to OO na (adherence to) processes Y o
manage the inputs and outputs ack of kpis for k1 [N 1~

related to all RM functions. Adequate reporting capabiiies

other [N 5

Lack of [-[VL1[i3"X 1 lcRour largest governance challenge.
We need data on the health of the data.

RMI Research: RM Governance, 2023
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Q: How often is resource supply . .
and demand data updated? 78% of orgonlzqtlons are

updating their data
weekly...good!

23 / Real-time

TN
35%

Timeliness of data does not
appear to be our collective
challenge, so what is it?

J

RMI Research: RM Governance, 2023 Q u O I itv




Have you clearly identified who
owns and is responsible for the
data? Is it realistic?

Garbage in, garbage out. How
much rigor do you have on data
quality and governance?

Access
& Quality

Decision

Making

Control Sunshine is the best disinfectant.
There should be very little to hide.

Transparency Do you have a framework that drives
quick consensus on the required
action.
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R observation 03

What Happened to
Employee Engagement?




Answered that Employee Engagement was a Responsibility of their RMO

3-year trend, same question

2023

RM process development and governance _ 97% .
Employee Engagement Trending

Project assignments (allocations) 86%

_ . 39%
Demand planning _ 66% o 37%

Gmployee advocacy or management _ 37%>
Other . 7%

In early 2023, EE bounced back to nearly pre-Covid levels. According to the
data, we are not doing better...just back to where we were.

RMI Research: RMO Organizations, 2023 RMI Research: RM Governance, 2023
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RMIL

Resource Management Institute

Project staffing timeliness
Project staffing timeliness _ 48% ! 9

— - 0,
Resource utilization 81% Resource utilization

Project performance (on-time, on-budget) 14%
Project performance (on-time, on-budget)

Resource forecasting accuracy 41%

B S

Employee engagement and/or retention -

Resource forecasting accuracy

What are the primary success metrics of the RMO in your organization?

External Facing Organizations Internal Facing Organizations

88%

We do not have formally defined metrics
Employee engagement and/or retention

Other . 5%

success measures for EE.
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Clearly, internal facing organizations hold themselves more accountable to

RMI Research: RMO Organizations, 2023 RMI Research: RM Governance, 2023



“Last year, tech companies laid off more than [7{:[:J+[:]:] workers according to Layoffs.fyi.
The tech workforce is feeling despondent and confused.”

Washington Post, Feb 5, 2024
———— T —

Even in down business cycles, organizations
need to retain their best and brightest.

LEARNING &
DEVELOPMENT

If anything, employee satisfaction is more
precarious when organizations shrinking.
Employees are more jittery.

EE is more important than ever to show
employees they are valued.
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RML Observation 04

Al will have a positive impact on RM




Generative Al's impact on productivity could
add trillions of dollars in value to the global
economy.

Our latest research estimates that
generative Al could add the equivalent of
$2.6 trillion to $4.4 trillion annually across the
63 use cases we analyzed—by comparison,
the United Kingdom'’s entire GDP in 2021 was
$3.1 trillion.

“The economic potential of generative Al,” McKinsey & Company, June, 2023
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What can and should you do to
capitalize on this development?




Define what Al use cases will make an impact to
your organization.

Work with your technology vendor(s). Most
organizations will not be able to build their own
Al capabilities.

Get your data right.

Implement functional and governance
processes to ensure you have good data.
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A

RMGS 2024: Scheduled for April 23-24, 2024 in Indianapolis, IN

Quarterly Power UP sessions

*  Our next Power Up will be Wednesday, March 13™.
The focus is on “How to Show the Value of RM to your Organization.”

Additional 2024 Power Up topics: Digital Transformation for RM, Career
Development and Career Paths for RMs, The Impact of Al and Machine
Learning on RM.

Quarterly market research

* We have two Ql surveys open: RM Inhibitors and RM Automation
Capabilities

* Additional 2024 research topics: Forecasting, Utilization Measurement
and Reporting, Sourcing and the Gig Marketplace

RMI Connect: Scheduled for October 1¥t and 3 2024



RMIL

Resource Management Institute

The fifth annual Resource Management Global Symposium
C: Fimmsoumce. races into the JW Marriott in Indianapolis on April 23-24, 2024.
RM“ _ The exciting theme for this year’'s Symposium is

‘i R It recognizes the growing industry maturity and acceptance of
- good resource and workforce management discipline, and the
i‘* power of optimizing and improving resource management
practices to drive efficiency, productivity, and innovation
within organizations. This is the can’t-miss event for resource
and workforce management professionals to collaborate and
exchange ideas to ACCELERATE the maturity of your
resource management function.

www.resourcemanagementinstitute.com/symposium
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http://www.resourcemanagementinstitute.com/symposium

For State of RM Attendees

Use the code:
To Extend the Early Bird Discount to 2/23/24

Register today at:
https://s2.goeshow.com/rtm/rmgs/2024/register _now.cfm



https://s2.goeshow.com/rtm/rmgs/2024/register_now.cfm

First-of-its-kind certified professional
skills development program for:

Resource Managers

Governance

Prerequisite study

3-day classroom, 6-session online instructor-led
class (2 hrs. each), and on-demand format

Interactive instruction, practical case study

exercises
Certification exam Technology
RMCP® credential for two years e.g. Forecasting
PSA/PPM
@@NCR  JUNPES fbiae {® nformatica  NTTDAaTa Sourcing &
. Global IT Innovator Development
vmware B:)E(ggllile MicroStrategy ) catel. Lucent @

SWEETRUSH ML E M C
. ee ERADATA
'\ AdObe u l< G m A AUTODESKt T Raising Intelligence

N Aiencenata  [Fouibewire  COMPUGEN 3 bme Just-in-Time Resourcing® (JITR)
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Classroom

West Palm Beach, FL

e March 12-14, 2024
e November 5-7,2024

Classroom

e Junel1l-13, 2024
e August 20-22, 2024

Reqgister today at:

Virtual Instructor-Led

(Online)

e Starts May 7, 2024
Starts July 23, 2024
Starts August 28, 2024
Starts October 22, 2024
Starts December 3, 2024

http://resourcemanagementinstitute.com/apply/
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ON-DEMAND VERSION AVAILABLE 7 X 24


http://resourcemanagementinstitute.com/apply/

Belcan

Wrap Up
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THANK YOU

to Our Sponsors!

) Dayshape

Dayshape is an Al-powered planning and scheduling
platform developed specifically for accountancy firms. With
over 30,000 global users across 20 countries, including two
of the Big Four, Dayshape is leading the way in resource and

engagement management innovation.

Visit www.dayshape.com to learn more.
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Resource Management Institute

a part of [T

KANTATA

Kantata, takes professional services automation to a new
level, giving people-powered businesses the clarity,
control, and confidence they need to optimize resource
planning and elevate operational performance. Our
purpose-built cloud software enables professional
services firms in more than 100 countries to operate with
unlimited scale, drive predictable outcomes, and unleash
the workforce of the future.

Visit www.kantata.com to learn more.



http://www.dayshape.com/
http://www.kantata.com/

InNfo@ResourceManagementinstitute.com

WWW.resourcemonagementinstitute.com

Y RMI CollabCommunity

m Resource Management Institute
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