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The definition has moved before RMI

THE DEFINITION OF Al — THREE MOMENTS
The first definition The definition becomes law
Use language, form concepts, solve the An Al system infers from its input and
problems we reserve for people — can adapt after deployment.
and improve themselves. Matching logic does neither.

Dartmouth proposal EU Al Act - OECD
1970s - 1997

The definition gets smaller

Chess: a computer beats the world champion,
then it is “just fast search.” Text and speech

recognition move out of Al in the same way.
Donald Michie - Deep Blue 1997

Sources: Dartmouth Summer Research Project proposal (1955) - Donald Michie on reclassification - IBM Deep Blue (1997) - EU Al Act Article 3 - OECD definition of an Al system
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You can never fully hand a schedule to a machine RMI

WHAT THE SYSTEM SEES

Scored by algorithms
Skills Location Availability History with the client Bill and cost rates
A machine
A logical bat i . is not
ogical answer — that misses the context. accountable.

A person is.

WHAT NEVER GETS ENTERED

Lives with the resource manager So we build a system

that works for you —

Who works well together Who needs a lighter week Client sensitivities Who is ready for a stretch T SE ThEr s
for you.

The reasons behind a swap

That judgement is irreplaceable.
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Where the intelligence is going
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DETECT

How your firm actually
resolves issues.

© 2007 — 2026 Resource Management Institute, a Belcan Company. All Rights Reserved.

RECOMMEND

Built on your firm’s unique
context and preferences.

AGENTS

That act only with
your approval.




Every firm resolves conflicts differently RMI

FIRM A FIRM C
THE STRONGEST SIGNAL THE STRONGEST SIGNAL THE STRONGEST SIGNAL
Already knows Bill rate and Skills
the client cost rate
If they know the client, they Profit and margin decide The skills of the person
are more likely to be how a reassignment come first, above
reassigned to the work. happens. everything else.

No firm is doing this wrong. Different processes, different priorities, different goals.
So there is no single model to train — only the one built from your own firm's decisions.

© 2007 — 2026 Resource Management Institute, a Belcan Company. All Rights Reserved.




RMI Connect

Live: Beeye Resolve —
from found to fixed
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Your data, and how we build RMI Connect

* Principle one. You own your data. Your data, preferences and patterns
stay in your firm's environment. Nothing you do improves another firm's
recommendations, and nothing they do improves yours.

* Principle two. The tool must pay for itself. If the intelligence costs more
than the problem, it does not make sense to use it.

* Principle three. Al is a tool. It removes the mental load of repetitive work.
You keep the decision, and you approve every change.




Al won't climb the maturity curve for you

REACTIVE PROACTIVE STRATEGIC
® ® ®

The direction of travel

LEVEL 4
@ INTEGRATED

Adds value, proactive,

LEVEL 3 .
part of delivery.
@ DEVELOPING

Getting the basics right,

LEVEL 2 . .
still more reactive.
BASIC

Some processes, but no
LEVEL 1

formality or consistency.
NON-EXISTENT

Processes provide little
to no benefit.

Technology is one of the seven Just-in-Time Resourcing® dimensions.

RMI Connect

apart of Belcan

LEVEL 5
STRATEGIC LEADER

Strategic. Drives objectives
and competitive advantage.

“Resource management maturity is not defined by a single process, role, or technology.” — RMI

Source: RMI Resource Management Maturity Model — Companion Guide
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Questions
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